UCKFIELD TOWN COUNCIL

Councit Offices, Civic Centre
Uckfield, East Sussex, TN22 1AE

Tel: (01825) 762774  Fax: (01825) 765757

e-mail: townclerk@uckfieldtc.gov.uk
www. uckfleldtc.gov.uk
Town Clerk — Holly Goring

1.0

2.0

3.0.

4.0

5.0
5.1

5.2

6.1

YOU ARE HEREBY SUMMONED TO A MEETING OF
UCKFIELD TOWN COUNCIL
in
The Council Chamber, Civic Centre

on
Monday 9" January 2017 at 7.00pm
AGENDA

DECLARATIONS OF INTEREST

Members and Officers are reminded to make any declarations of personal
and/or prejudicial interests that they may have in relation to items on this
Agenda. Should any Member consider that they require a dispensation in
relation to any prejudicial interest that they may have, they are asked to make
a written application to the Clerk well in advance of the meeting.

Notice should be given at this part of the meeting of any intended declaration.
The nature of the interest should then be declared later at the commencement
of the item or when the interest becomes apparent,

STATEMENTS FROM MEMBERS OF THE PUBLIC ON MATTERS ON THE
AGENDA AT THE MAYOR’S DISCRETION

TO RECEIVE REPORTS FROM EAST SUSSEX COUNTY COUNCIL AND
WEALDEN DISTRICT COUNCIL

APOLOGIES FOR ABSENCE

MINUTES _

To RESOLVE that the minutes of the Full Council meeting of the 5%
December 2016 be taken as read, confirmed as a correct record and signed
by the Town Mayor.

Action list — For information only
{(Attached)

COMMITTEE MINUTES
To note the acts and proceedings of the following committee meetings:-
(a) Plans Committees 12" December 2016 and 3™ January 2017
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7.0

8.0

10.0

11.0

12.0

13.0

14.0

15.0

16.0

17.0

18.0

(b)  Environment and Leisure Committee 19" December 2016
{c) General Purposes Committee Nothing to report.

TO RECEIVE REPORTS FROM REPRESENTATIVES TO OUTSIDE
BODIES
)] The Uckfield Town Centre Regeneration Joint Committee

(nothing to report — next meeting due to take place 27 January 2017)
(it) Neighbourhood Plan Steering Group

(nothing to report- next meeting due to take place January 2017)
(i)  Gatwick Airport Consultation Group

(nothing to report at this time)

TO RECEIVE REPORTS FROM WORKING GROUPS
(i) Civic Centre Working Group
(nothing to report — next meeting due to take place January 2017}
(ii) Dementia Friendly Working Group
(nothing to report — next meeting due to take place 11 January 2017)
(i)  Uckfield Events Working Group
(to follow)

TO CONSIDER THE DRAFT MEDIUM TERM FINANCIAL STRATEGY
(2017-2022) AND BUDGET (2017-18) FOR WEALDEN DISTRICT COUNCIL
(Attached)

TO FORMALLY ADOPT THE TOWN COUNCIL’S STRATEGIC PLAN
2017-2022
(Attached)

TO FORMALLY ADOPT THE TOWN COUNCIL’'S ANNUAL PLAN 2017-18
{(Attached)

TO FORMALLY SET THE ANNUAL BUDGET (PRECEPT) FOR 2017-18
(Attached)

TO REVIEW UPDATE ON PROPOSED WAY FORWARD FOR YOUTH
ENGAGEMENT
(Attached)

TO NOTE THE MAYOR'S ENGAGEMENTS
(Attached)

SIGNING OF GRAVE CERTIFICATES AND TO NOTE TRANSFERS OF
DEEDS OF GRANT

QUESTIONS BY MEMBERS PREVIOUSLY NOTIFIED
None

TOWN CLERK'S ANNOUNCEMENTS

CHAIRMAN’S ANNOUNCEMENTS
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19.0 CONFIDENTIAL BUSINESS
To consider whether to RESOLVE to exclude the press and public (pursuant
to the Public Bodies (Admission to Meetings) Act 1960) during consideration
of the following confidential business to be conducted:-

19.1  Progress update on CCTV options for Uckfield Town Centre
(Attached)

19.2  Update report on Parking issues within Uckfield Town Centre
(Attached)

Town Clerk
3" January 2017
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Meeting of the Full Council

Monday 9" January 2017
Agenda Item 8.0 (iii)

TO RECEIVE REPORTS FROM FULL COUNCIL WORKING GROUPS:
‘UCKFIELD EVENTS WORKING GROUP*

Town Councillor representatives met for the first time on Tuesday 3™ January 2017. At
this meeting, attendees appointed Councillor D. French as the Chair of the working
group, but understood that at times, other members of the group may be required to
Chair the meeting.

The working group agreed that they would invite members of the community who were
involved in the previous future group to become involved. This included representatives
from the Chamber of Commerce, Uckfield Matters and Uckfield FM.

They agreed the terms of the working group, with specific responsibility for organising
two events in Uckfield in 2017. The duration of the working group would run longer than
the recommended six months to aliow for organisation of the two events in the latter part
of the year, and time for evaluation,

Name of Working Group | Uckfield Events Working Group (to be renamed)

Establishment

Resolution FC.77.12.16

Duration A period of eleven months from January 2017 to
November 2017, to oversee delivery of the two events
in August and October and provide adequate time for
evaluation.

Reporting Committee Full Council

Member Composition Clirs D. French, D. Bennett, K. Everett, S. Mayhew and
J. Love.

Budget £2,000 for Weald on the Field;
£1,000 for Uckfield Revival

Tasks To oversee and manage the organisation of two events
in Uckfield in 2017; the Weald on the Field (5" August
2017} and Uckfield Revival (7" October 2017).

The working group agreed the dates and times of the two events, with plans to hold the
‘Weald on the Field’ on Saturday 5™ August 2017 and ‘Uckfield Revival’ on Saturday 7"
October 2017.

The ‘Weald on the Field’ would be a one-day event in Luxford Field starting from around
11am until the evening, promoting local producers, quality street food, drink and crafts,



and have live music arranged to carry on into the summer evening.

The ‘Uckfield Revival' event would be located within Luxford Field celebrating vehicles
from the 1900s up to the modern day. Further details of this event would be provided
nearer the time.

The group had received an offer of support from Wealden District Council for the Weald
on the Field event; using their expertise from organising the Wealden Food and Wine
Festival. Their support would include contact information, advice and expertise. A
representative from Wealden District Council would be invited to join the working group as
and when they could.

The working group also agreed that support would be needed from an organisation with
experience of arranging food-based events, dealing with stall/pitch bookings, and obtaining a
list of quality local producers and strest food/drink within a specific catchment area. The
working group did not have the capacity to take on this amount of administration particularly
if fees were attached to the stalls/piiches. The working group had received

recommendations and would be meeting with one of their preferred organisations in the next
couple of weeks.

The working group were conscious that one of the first priorities would be to advertise
the date of the Weald on the Field event, and promote the details to potential exhibitors.
Once the working group had met with all invited parties, work would commence to
produce these materials and advertisements.

Clir. Donna French



Meeting of the Full Council

Monday 9™ January 2017
Agenda item 9.0

TO CONSIDER THE DRAFT MEDIUM TERM FINANCIAL STRATEGY (2017-22)
AND BUDGET (2017-18) FOR WEALDEN DISTRICT COUNCIL

1.0
1.1

1.2

2.0
21

Summary

On Wednesday 7th December 2016, Wealden District Council's Cabinet approved the
Council’s draft budget for 2017/18 and the Medium Term Financial Strategy for
consultation for a period six weeks. The deadiine for responses is midnight on Monday
23" January 2017.

This report provides members with a copy of the survey questions asked within
Wealden District Council’s consultation (see appendix A) and details of the District
Council’s draft financial reports (see appendix B).

Recommendation

Members are asked to consider the content of the draft financial reports from
Wealden District Council (in appendix B) and advise the Town Clerk of how they
wish to respond to the following:

(i) does UTC support the 2.8% Council Tax increase?;

(i) areas where WDC shouid spend more money;

(i) areas where WDC should spend less money;

(iv) the way in which New Homes Bonus monies are due to be used:;

(v) any other comments regarding the WDC draft budget 2017/18;

(vi) does UTC support the WDC draft medium term financial strategy 2017-2022,
and are there areas where WDC should spend more or less money;

(vii) any other comments regarding the WDC draft medium term financial strategy
2017-2022.

Contact Officer: Holly Goring



Appendix A — Consultation survey questions

Q1: Do you support the Council setting a budget for 2017/18 with an increase in
Council Tax of 2.8% {equivalent to £5 per Band D household) on the previous financial
year?

O
=

“Yes

No

"‘.iO*

o
-

Not sure

If No or Not sure, please explain why

Q2: Are there any areas where you think that the Council should spend more money
in its 2017/18 budget?

O
p

Yes

o

h,

r 0

O et
- o1 sure

If yes, please tell us in which areas you think more should be spent

Q3: Are there any areas where you think that the Council should spend less money in
its 2017/18 budget?

ol
I €s



If yes, please telf us in which areas you think less should be spent

Q4: The Council is spending New Homes Bonus on Capital Spending. Do you agree
with this approach?
'S

g
- Yes

O

rNo

{:}

Not su
- sure

If No or Not sure, please explain why
Q5:

Q5: Do you have any other comments you would like to make about the
Council's 2017/18 budget proposal?

9
- Yes

r""’.

-,
rﬁ

=

No

If yes, please provide more information

Q6: Do you support the Council's proposed Medium Term Financial Strategy for the
years to 2021 based upon a balanced budget?



If No or Not sure, please explain why

Q7: Over the medium term (up to 2022) are there any areas where you think that the
Council should spend more money?

O
- Yes

ONo

r

O

~ Not sure

if yes, please tell us in which areas you think more should be spent

Q8: Over the medium term {(up to 2022) are there any areas where ybh think that the
Council should spend less money?

—

"‘)N

ot sure
e

If yes, please tell us in which areas you think less should be spent

Q9: Do you have ahy other comments you would like to make about the Council's
proposed Medium Term Financial Strategy for the years to 2022 based upon a
balanced budget?

O
.

Yes

L_")

r‘No

if yes, please provide more information



Q10: Are you responding as:

,

;;“ An individual

()

A

P On behalf of an organisation
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2017/18 Budget and 2017 to 2022 Medium Term Financial
Strategy for consultation

Summary

This report sets out Cabinet's consultation proposals for the 2017/18 budget and
Medium Term Financial Strategy (MTFS) for 2017 to 2022. The proposals are
for consultation and Cabinet will consider at its January meeting the resulis of the
consultation before making a budget recommendation to Full Council on 22
February 2017.

Portfolio Holder: Clir Robert Standley, Leader of the Council |

Recommendation ‘
Cabinet is recommended to:

A. To agree the 2017/18 budget for consultation based on a £5 a year increase
in Council Tax for a Band D property; and

B. Note that the budget and MTFS has been prepared on the basis of the |
previously announced four year settlement which the Council has
successfully secured through the submission of its Efficiency Plan.

Reason

The Council is required to set a balanced budget each year. The Local
Government Finance Act 1992 requires the Council to estimate revenue
expenditure and income for the forthcoming year from all sources, together with
contributions from reserves, in order to determine a net budget requirement to be
met by government grant, Business Rates and Council Tax.

Introduction

1.  The budget this year is set against the continuing significant reductions in
government grant, announced in the Comprehensive Spending Review
2015.

Local Government Finance Settlement

2. The Secretary of State issued the final Local Government Finance
Settlement on 8 February 2016 which was unchanged from the Provisional
Settlement issued on 17 December 2015 in relation to core Settlement
Funding. For the first time in many years the Government published a four
year Settlement. The Council has accepted the offer and produced an
efficiency plan acceptable to Government. The Settlement plus
comparative figures are shown in the table below :



Settloment Funding

Actual Actual Estimate Estimate Estimate  Estimate Estimate
£ (000) £ (000) £ (000) £ (000) £ (000) £ (000) £ (000)
Revenue Support Grant -3,101 -2,316 -1,213 -288 0 0 0
Baseline Funding Level -2,630 -2,680 -2,461 -2,518 -2,444 -2,373 -2,420
Total 5,731 -4,996 -3,674 -2,806 -2,444 2,373 -2,343
% Change 1% -13% -26% -24% -13% -3% 2%
Safety Net Threshold 2,433 2,479 -2,500 -2,549 -2,624 2,708 -2,059
3.  Whilst total support will remain unchanged, the balance between Revenue
Support Grant and Retained Business Rates will be unknown until the
settlement is published in December as the Business Rates Revaluation will
change the figures across England.
4. In addition the Secretary of State increased the Rural Services Delivery

2014115 201516 2016117 2017118 2018119 2019/20 2020/21

Grant and introduced a new Transitional Grant which improves the
Government funding to the Council by £0.321 million. The grants are
shown in the table below:

Non-Core Settlement Funding

2016M7 201718 201819 2019/20
Estimate Estimate Estimate Estimate
£ (000) £ {000) £ {000) £ (000)

Rural Services Delivery Grant -205 -166 -128 -166
Transition Grant -167 -166 0 9]
Total -372 -332 -128 -166
5. The Chancellor announced at the Conservative Party Conference that

Revenue Support Grant would end and that local government would retain
100% of Business Rates. The system of tariff and top ups would remain.
Therefore, this is expected, at best, io mean that Wealden does not lose
any further resources than forecast above. However, as the new system
will transfer all risk, subject to the assumption of the continuation of the
Safety Net, the Council is exposed to risks relating to the commercial
property market valuations, a loss of a major ratepayer and changes in
national valuation methodology which might reduce the rateable value. On
the upside, any growth in rates income above the baseline will now be
retained 100%, subject to sharing with the County Council and the Fire
Authority.

New Homes Bonus

6.

The Government currently pays New Homes Bonus to the Council based on
the number of new homes built, empty homes brought back into use and
also the delivery of affordable housing. The grant is currently payable for a
total of 6 years. Currently the Council receives 80% of the total and the
County Council 20%. There is a risk that this grant may be discontinued or



that the percentage distribution may change. The estimates in the budget
are based on the assumption of the grant continuing unchanged.

Cabinet take the view that New Homes Bonus grant, being time limited,
should not be used to support the base revenue budget as this could
produce a "cliff edge" funding situation when the grant ends. Cabinet's
policy is to use New Homes Bonus to support the capital programme and to
invest in the District's infrastructure. The Council's New Homes Bonus
awards are matched by revenue funding for the capital programme, so any
change in award is automatically stabilised in the budget. Any reduction
would require the capital programme to be flexed for the change. Forward
projections for the New Homes Bonus are shown in the table below:

New Homes Bonus Grant

201617 201718 201819  2019/20 2020/21  2021/22
Estimate Estimate Estimate Estimate Estimate Estimate
£ (000) £ (000) £ (000) £ (000) £ (000) £ (000)

2011112 Award 523
2012/13 Award -908 -908
2013/14 Award 1,059  -1,058  -1,059
2014/15 Award -798 -798 -798 -798
2015/16 Award -1,042 1,042 1042 -1,042
2016/17 Award -750 -750 -750 750
2017/18 Award -244 244 244 -244
2018/19 Award -373 -373 -373 -373
2019/20 Award 634 634 634
2020/21 Award 646 646
5,080 -4,801 4,266 -3,841 1,897 -1,653
8. Payments are predicated on Government reducing the period of the bonus

payment to four years.

General Fund

9.

The summary General Fund budget and Medium Term Financial Strategy is
shown in the table overleaf.
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Summary Budget Proposals

10.

11.

The Summary Budget Proposals that Cabinet have adopted for consultation
are based on a £5 Council Tax increase. This will provide important
resources to continue to invest in infrastructure and ensure the budget is
balanced over the next five years.

The indicative future Council Tax increases have been set at £5 a year in
the table as Cabinet propose that Council Tax increases in the future will be
at this level in order to protect services. Given the uncertainty concerning
actual resource levels available through 100% rates retention and economic
uncertainty, Cabinet are at this stage recommending Council Tax increases
to protect the revenue base in order to continue to invest in infrastructure.
Future increases, if any, will continue to be reviewed once the emerging
financial position is able to be established.

Employee Costs

12.

13.

14,

Cabinet propose that there should be a budget for a pay and performance
award for staff in each year of the MTFS. This has been set as a 1%
increase, in line with government proposals. Annual Achievement Awards,
based on performance, will be funded from the under spend on the pay
increase budget in 2015/16 being transferred to earmarked reserves for this
purpose in 2015/16. An amount of £50,000 will be available in 2017/18.
The actual pay settlement is a matter for the Council's Personnel
Committee which will decide on the cost of living award.

No further pay award provision has been made beyond 2017/18 at this time
as Cabinet do not feel that they can accurately predict what staff
remuneration should be at this stage.

Members' Allowances

15.

16.

17.

Cabinet propose that there should be a budget for an overall increase for
Members' Allowances of 1% in every year of the MTFS.

Recommendations on Members' Allowances are made by the Independent
Remuneration Panel and the decision is a matter for Full Council but
Cabinet believe that a modest increase in allowances is appropriate.

A budget of £20,000 has been included in 2019/20 to provide ICT
equipment for Members following the District Election.

Interest from Investments

18.

This budget has been increased based on the Council investing a core £5
million in the Local Authorities Property Investment Fund which has been
making substantial returns compared the money markets.



Savings required in future years

19.

Based on current estimates and projections the Council will be required to
find further savings of £0.950 million by 2018/19 in order to balance the
budget. Given the Council's other ambitions and potential changes to New
Homes Bonus, further savings opportunities will need to be explored in
order to provide any shortfall in capital resources. It should also be noted
that no provision for staff pay awards has been made after 2017/18 and
savings will need to be identified in order to fund these.

Excessive Council Tax Increase Referendum

20.

21,

22.

The Localism Act 2011 has replaced Council Tax Capping with a
requirement for the Council to hold a referendum should it propose a
Council Tax increase greater than a set of principals approved by
Parliament. The Principles are 1.9% or £5 whichever is the greater.

Should this Council propose an excessive increase it must have a fall back
budget with an increase at no more than the principals limit and Council
would be required to approve that budget at the same time - known as a
substitute calculation. At the same time as bills were issued the Council
would need to send polling cards for a local referendum to be held on the
first Thursday in May.

Should the referendum reject the higher budget then the substitute
calculation will apply and the Council would need to rebill all residents. The
cost of a referendum is estimated at £205,000 and rebilling at £86,000.

Capital Programme

23.

24,

The Capital Programme has been framed to create funding for
infrastructure to enable housing development and economic growth, as well
as invest in the Council's asset base. The vast majority of the funding is
provided by New Homes Bonus.

The Government Grant for Disabled Facilities Grants is paid to the County
Council who should pass the grant on. Government last year gave
allocations within the Better Care Fund and required the payments to be
passported to the Council. There is currently no information available on
allocations and whether passporting will be a requirement. There is
therefore a risk that the funding levels assumed in the Capital Programme
will not materialise whilst the statutory duty on the Council will continue and
payments have to be made. To those eligible for the grants.

25. The detailed capital programme is at Appendix B.
Consultation
26. The Budget consuitation will be undertaken with the following:

(a) Business associations as required by Section 34 Local Government
Finance Act 1988;

(b) The public via the Council’'s web site;



(c) Parish and Town Councils;
(d) Woealden Local Strategic Partnership; and
(e) Council staff through the Employee Consultative Group.

Corporate Management Team Advice

27.

Cabinet is recommended to:
(a) To agree the 2017/18 budget proposal for consultation;

(b) To agree to consultation on the MTFS for years from 2017 to 2022;
and

(¢) Note that further reductions in net cost of £1 million are required
from 2020/21 and work will need to continue to deliver cost savings
and/or increased income to become a locally funded Council.

Financial Implications

28.

These are contained in the main body of the report.

Legal Implications

29.

The Council is required to set a balanced budget each year. The Local
Government Finance Act 1992 requires the Council to estimate revenue
expenditure and income for the forthcoming year from all sources, together
with contributions from reserves, in order to determine a net budget
requirement to be met by government grant and Council Tax.

Human Resources Implications

30.

31.

Cabinet propose that there should be a budget for pay for staff in 2017/18 of
1%.

The actual pay settlement is a matter for the Council's Personnel
Committee who will decide on the balance between cost of living and
performance related amounts.

Other Implications

32.

33.

34.

35.

The budget underpins delivery of the Council's policies and priorities in
relation to crime and disorder.

The budget underpins policies and priorities in relation to the environmental
and sustainability areas.

The budget is subject to a risk assessment which will be detailed in full in
the final report to Council. Key risk areas are around: the possibility that
New Homes Bonus will be changed or ended; Government Grant will
reduce on a much faster basis than the forecast in the MTFS and that tariff
payments will be increased until the Council relies solely on Council Tax
and fees and charges; income levels may decline; and demand led services
such as homelessness may increase.

The budget underpins delivery of the Council's policies and priorities in
relation to equalities and diversity.



36. Consultation arrangements are identified in the main body of the report.

Other Implications Applies? Other Implications Applies?
Human Rights No Equalities and Diversity Yes
Crime and Disorder Yes Consultation Yes
Environmental Yas Access to Information No
Sustainability Yes Exempt from publication No
Risk Manggement Yes

Director: Trevor Scott Director of Governance and Corporate Services
Proper Cfficer: Steven Linnett, Chief Finance Officer

Report Contact Officer:  Steven Linnett

Telephone Number: 01323 443234

e-mail address: Steve.linnett@wealden.gov.uk

Appendices: A Capital Programme

Background Papers: None




Wealden District Council

Appendix A

S e o e D
2017118 to 2021/22 Medlum Term Financial Strategy

£000 £000 £000 £000 £000
Housing
Disabled Facilities Grants 500 500 500 500 500
Housing Renewal Grants 15 15 15 15 15
Total Housing 515 515 515 515 515
Land and Buildings
Leisure Centres 290 85 30 110 40
Vicarage Lane Office & Civic Community Hall 60 0 0 15 150
Cuckoo Trail 45 45 25 25 10
Public Conveniences 40 0 0 0 0
Birling Gap Steps 100 0 0 0 0
Investment Property 0 0 0 10 0
Unadopted roadways 20 19 8 0 27
SANGS Crowborough 200 100 100 100 0
SANGS Uckfield 25 500 250 100 100
Infrastructure Investment 3,866 3,362 3,273 1,382 1,171
Total Land and Buildings 4,646 4,111 3,686 1,742 1,498
Vehicles and Equipment
ICT Investment Programme 150 100 100 100 100
Refuse & Recycling Containers 30 30 30 30 30
Total Vehicles and Equipment 180 130 130 130 130
Other Capital Expenditure
Grants o Voluntary Organisations 50 50 50 50 50
Total Other Capital Expenditure 50 50 50 50 50
Total General Fund Capital Programme 5,391 4,806 4,381 2,437 2,193
FUNDED BY:
Loan 4] 0 0 0 0
Capital Receipts 0 0 0 0 0
Community Infrastructure Levy 0 0 0 0 0
Specific Government Grants 500 500 500 500 500
Other Capital Contributions 50 0 0 0 0
Home Improvement Loans Repayments 40 40 40 40 40
Revenue 4,801 4,266 3,841 1,897 1,653
Total GF Capital Programme Funding 5,391 4,806 4,381 2,437 2,193




Meeting of the Full Council

Monday 9" January 2017

Agenda item 10.0
TO FORMALLY ADOPT THE TOWN COUNCIL’S STRATEGIC PLAN 2017-2022

1.0 Summary
1.1 The Town Council is required to refresh its priorities on an annual basis as part of
the budget setting process.

1.2 In the past, the Town Council has produced a five year Business Plan, and
refreshed this document on an annual basis. This year the Town Council has
produced two documents; a strategic plan which sets out the priorities of the Town
Council over the next five years and an annual plan which lists the priorities of the
Town Council specifically in 2017-18 (year one of its strategic plan).

2.0 Background

2.1 The draft Strategic Plan for 2017-22 sets out the vision, aims and medium term
priorities of the Town Council over the next five years and, forms the overarching
strategy of the Town Council.

Strategic Plan

2017-22
(sets out our vision, aims and
medium term priorities for the
next five years)

Annual Plan 2017-18 Annual Budget 2017-18
(our priorities for delivery in {aligns with our priority setting for
2017-18) 2017-18)

Town
Council
Policies

=> Team work plans/
individual staff objectives

- e W s

2.2 The draft Strategic Plan 2017-22 identifies the challenges and opportunities for the
Town Council and town of Uckfield, and provides information on the key areas that
the Town Council wishes to focus on over the next five years.



3.0
3.1

3.2

3.3

4.0
4.1

Consultation feedback

After receiving approval from Full Council on 5™ December 2016, the draft
Strategic Plan 2017-22 was placed out for public consultation, alongside the draft
Annual Plan 2017-18.

The documents were placed on the Town Council website and information was
shared with members of the public via the Town Council's social media accounts.
Contact was also made with key partner agencies and community groups which
the Council works with.

As of Tuesday ar January 2017, comments had been received from four
individuals/organisations. Details of these comments have been attached for
reference in appendix A. Any further feedback received will be provided verbally by
the Town Clerk at the meeting. A copy of the report with suggested amendments
has been provided in appendix B of this report.

Recommendation
Subject to any amendments that may be required in response to the feedback
received, it is recommended that Full Council adopt the Strategic Plan 2017-22.

Contact Officer: Holly Goring

Appendices:
Appendix A: Consultation feedback received by 3 January 2017
Appendix B: Draft Strategic Plan 2017-2022



Appendix A — Consultation feedback received by 3™ January 2017

1.

Please find some comments with regards to the Draft Strategic Plan 2017-2022. | hope that you
find this information useful, I'l bullet point everything s it's clear and concise.

e On page 2 might | suggest having the wards of local councillors so people know who
represents them.

e On page 6 might | suggest that the Town Council considers the creation of a running
track or supporting the creation of a local Parkrun. A Parkrun would have a lower fiscal
outlay than a running track in the short-term and would get local people active. As an
active runner this is something that | and other people would be interested in getting
setup with the support of the town council. The nearest Parkruns are either in Brighton,
Eastbourne and Tunbridge Wells currently which are difficult to reach if you don't drive.

« On page 6 | support the retention of the red telephone box and would like to see it
converted into some form of art installation perhaps.

» On page 6 | would question the decision to move the Cardale memorial given the
considerable cost, an increasingly secular society and the late Reverends
possible connection to slavery. Also other than the lobbying of a local charity (Uckfield
District & Preservation Society) and Clir Bennett [http://uckfieldnews.com/cardale-
memorial-heading-home-tfo-uckfield-town-centre/] | have seen little interest in this
project amongst local resident, it certainly doesn't seem prudent given the fiscal
constraints being imposed upon the council. A poll based around some of the options in
the draft plan showed only one person supported this particular project from all of those
who chose to respond (see screenshot)

* Given the fiscal constraints on the council might it be prudent to consider the sale of
property rather than renovating it; an example might be the Foresters Hall.

» | strongly support the implementation of CCTV, this should one of the town council's top
priorities. As an admin of a Facebook group with 6000+ local people in it there is
increasing concerns about petty criminality and crimes of a more serious nature.

e On page 9 | support the concept of the council promoting affordable housing, however,
{ wouldn't support the council building its own portfolio as it's beyond its remit and
economically risky.

e | strongly support the idea of a residents parking permit in areas such as New Town
and other areas as required.

e | strongly support the council lobbying for the Uckfield to Lewes line reopening,
although | recognise the difficulties involved in this.

» Although | support the concept of devolved services they should not have an excessive
effect on the town council. If they are being devolved to the town council then it should
receive suitable remuneration.

QOur Strategic Plan 2017-2022
| would like to see more emphasis as Uckfield's character as a town that links into the

countryside through its green and natural spaces. This is something that people here very much
appreciate and it is an important part of the character of the town.

3.0 Challenges and Opportunities

"Retaining our highly educated workforce™"

| think it is unfair to say that commuters don't invest in the local economy. As a commuter, | see
my role as transferring cash from outside Sussex to our local shops etc. The 'loss' is time and
energy. There is no realistic prospect of replacing large numbers of commuter with local jobs
so we would do well to see how we can make good use of the situation. Better broadband and
mobile phone/data coverage would be nice (or promotion of same if it is already here and | have
missed it!) as this would facilitate remote working.

I would like to see a heading for "Places for nature" with more appreciation for the green spaces
within our town. People can access lovely places such as the nature reserves, community
gardens etc. easily. Obviously this is good for nature and wildlife and also for fitness and
community building as people walk in these places and work together to keep them in good
condition. Simply by walking around with my camera, | find that people talk to me about




creatures and flowers that they have seen, which makes for a friendlier town. The risks through
development and overuse are pretty obvious.

You make a good point about limited financial resources due to cuts in grant funding. | think it is
important to keep making this point as not many people seem to understand how constrained
local resources are.

5.1.2 Luxfords and Civic Centre

Top of the list of things | would like to see for Luxfords and Civic Centre is Wi-Fi that is easily
available to volunteers. There are some cccasions when | have been volunteering at events

and it would have been really useful to bring a laptop along and demonsirate websites etc. |
understand that there is Wi-Fi available but only in specific circumstances.

5.2 | Would like to see something in here about sensitive management to preserve wild flowers
and help pollinators {bees, butterflies etc). Part of Snatts Road graveyard is an SNCI (Site of
Nature Conservation Interest) due to orchids and our verges are rich in wild flowers too. At the
moment mowing is OK and after much nagging by myself, the people who currently mow the
Southview Drive grass avoid cutting down the orchids. This sort of management is win-win as
letting the vegetation grow a bit helps nature and budgets. There are inevitably complaints
about untidiness but | think most people are beginning fo understand the need for a balance.

5.2.2 | like your point about promoting care of shop frontages. Some gutters are blocked with
grass, which must be causing problems with damp in historic High Street buildings.

5.2.3 | really appreciate your point about working towards improvements the Manor Park
Twittens.

| would like to see something here about public footpaths and pavements in general as being
able to move around by foot is important in keeping road congestion down. | realise that this is
mostly East Sussex but the "working with" wording is used liberally elsewhere.

I'm surprised that the Draft Strategic plan 2017-22 makes no reference to the Neighbourhood
plan. The Town council has made a commitment of both time and money in the creation of a
Neighbourhood Plan. A Neighbourhood plan is a good way to get residents opinions about the
development of the town into planning policy. It can be used as a tool to deliver appropriate
Housing {particularly affordable) while also protection spaces important to the town. It is also
important to note that a NP increases the CIL that the town council receives on any windfall
development and this could also be used to deliver some of the aspirations listed in the plan.

I'm also not in favour of investing in the moving of the Cardale monument. Rev. Cardale may
have been the first Rector of Uckfield but | don't believe that this alone is enough to warrant the
cost of moving and renovating the memorial. If the memorial was considered to be of
significance it would not have been moved to its current position in Victoria Playing field car
park.

51.1.2 Playground design. We would like to have some form of input re: designing
out crime.

5113 Skatepark. As above

5211 Churchyard. As above

5211 CCTV.

5.2.3.1 Road Safety Day. Our support of this event has been scaled down year on

year. With the District ‘Safety in Action’ event covering this topic for the same
audience this could be viewed as duplication.

5232 Pedestrian safety. We would like to have some form of input.
5233 Parking controls. As above
5235 The danger of speeding vehicles. Clearly we don’t support dangerous

speeding vehicles.




Courtesy of Skyshots RPAS

E: mike@skyshots.co.uk
M: 07715363641

Our Strategic Plan 2017-2022
DRAFT v3.0



1.0 Foreword by the
Mayor of Uckfield Town Council

To be added in following adoption by Full Council.

Ciir James
Anderson
{North Ward)

L

Clir Jackie

Beckford .
(Ridgewood :::
Ward)"

Ciir Bupcan -
Bennett -
(Deputy Mayor)

{New Towsi .

{New Town
Ward)

Clir Louise
Eastwood
{Town Mayor)
{North Ward)

B

T

II. | l. i l'
Ciir Keith Clir Helen Clir Jacki Clir Chris
Everett Firth - Love 0 Macve
‘(E::g)ewood (Central Ward) (North Ward) (North Ward) (North Ward)

Ciir Spike Clir lan Ciir Paui Clir Diane
Mayhew Meakin Smith Sparks Ward

(New Town (Centra[ Ward) (Ridgewood (North Ward) (Central Ward)
Ward} N Ward) |




2.0 Uckfield Town

Uckfield Town is located within the heart of the Wealden District, serving not only the
residents of the town but also the residents of our neighbouring villages.

Uckfield is one of five market towns located within the Wealden District and has a
population of 15,122 living in just over 6,000 households. The attractive setting of
Uckfield brings both new residents and visitors to the town. Its location along the River
Uck and close proximity to the Ashdown Forest provides plenty of opportunities for
leisure and recreation, in addition to the beautiful green Open spaces and woodlands
located within the town itself.

COFUCATION

Younger age profile
greater than District
average e
(17.8% aged 0 14 years)

0Ider age praﬁle less than

District average
(17.1% aged 65+ years)

Good level of education
(‘8‘1 .8% of working age
-population have

" qualifications)

)
l‘ &
3 3

Higher rate of economlcr '

activity than District
average (over 80%

EMPLOYED

“Low rate of
unemployment
(as low as 0.5% in areas
of the town)

High percentage of home
ownership
(78.7% owner occupied)

economically active) -

~

15.4% of the population
have a limiting long term
illness {less than District
average — 17.5% and
County average — 20.3%)

Ctilne,

Low ievel of crime

High house prices
(average house prices have
reached over £300,000 this

year)



3.0 Challenges and Opportunities

Limited mfrastructure to support future
development

With an increase in the population and plans for
further development within the town, it is important
for the key agencies to consider now, where
improvements are required in terms of
infrastructure — education, health, transport,
sewerage capacity, water supply, broadband
coverage-and mitigate the risk of flooding.

Proposals for growth

Plans have been put in place to build a further
1,000 homes in the Ridgewood area of Uckfield
Town. This reflects proposals within the Wealden
Local Plan for growth across the district and
increases in housing stock.

Flood risk
Uckfield Town is located alongside the River Uck
which could place the town at risk of fluvial
flooding. The town is also suscepfible to surface
water run-off in heavy bouts of rain as a result of .~
the undulating landscape of the town.

Retaining our highly educated workforc
Uckfield has high levels of educational attain

| -*!'Partnershipworkmg &

As wﬁh%li Jocal authorities, the Town Council is in
a strohg pgsmon to work closely with its partner

i . fi agencies: to retain good quality services for
',resments Partnershlp working can provide good

value for money . and increase the opportunities
available :

Limited ﬁnanclal resaurces 5
The Town Coungcil is being piaced under pressure '
as a result of reductions in grant funding from the
district authority and the threat of a.cap on Council
tax. Degpite this, the Couacll still nees to deliver
the services for which it has msponmbﬁity and
consider taking on services devolved from other
tiers of local government under financial restraint
such as district and county, and our partner
agencies. This may require the Town Council to

be innovative and/or make difficult decisions.

Central Iocétion within South East
Being in the heart of the Wealden District, the

‘town is centrally located within the South East

between London and the South Coast. Its nearby
proximity to Gatwick Airport and Newhaven port
provides opportunities.

Asset management

The Town Council still has responsibility for a
number of assets that could assist in generating
higher revenues in the future. It would be prudent
for the Town Council to develop an Asset
Management Plan now, to effeciively prepare for
the future.

Addressing traffic congestion

The road network through Uckfield Town and A22
by-pass are heavily used by traffic. Although
recent improvements have been made to Uckfield
High Street to improve accessibility for
pedestrians and vehicles, there are still 2 number
of pinch points on the entrances to the town,
which may need further enhancements.

Improvements to transport links

In the last 12 months the town has seen an
extension to the train station platform, an increase
in carriages and the development of a new station
car park which will support an increase in rail
users in the future. The Councll also supports any
future opportunities to re-establish the rail line
between Lewes and Uckfield and build a new rail
link between Uckfield and Brighton via Falmer.

—_—— —— = me— = m = = ———— = ——————



4.0 Our Vision

Our Vision:

Our Mission:

Qur Corporate Priorities:

Preserving heritage,

providing for the future

Working with our partner agencies to
provide a high standard of service
delivery for residents, businesses and
visitors to the town

of Council themes
praunls Gounglactvillesare

People | | * b0
P  Luxfords and Civic Q@ntre
o Environmental and Regulatory
<] Services
Plaes kL Plannmg and Development Services
4#3 ng gs aniTransport Services
Provision Geea'iﬁral @ew;ces




5.0 Our Strategic Objectives

In addition to agreeing a set of specific priorities each year, the Town Council has set
out a number of medium term aspirations for the town.

5.1 People

5.1.1 Cultural and related services

By 2022, we will have:

¢ Supported local community and voluntary
organisations and sought to assist them with their
positive work within the town;

* Replaced or updated at least one playground
every five years, with particular attention in the
north of the town;

¢ Considered plans for upgrading and mprcwmg
the skatepark;

¢ Explored options for creating further recreaﬁonal
facilities;

¢ Worked with our partner agencles to increase &
opportunltles for residents of all ages to take part
in activities which improve their health and
wellbeing;

o Organised events. wl'nch assist in attractmg ]
visitors to the tewn and support local busmesses

o Establiished a list of special and important dates
within the town, taken up oppertumt;es to :
celebrate the town’s hrstory and cemmemorated
this on notable buildlngs

. InVestigated and sought optians for the provision
of additional public convemence facllltles within
the town;

+ Retained the traditional red telephone kiosk and
brought it back into use for the town in response
to feedback received;

» Preserved the Cardale monument and relocated
o a suitable site;

« Explored options for improving the facilities
available at Foresters Hall;

e Delivered a ten year programme of maintenance
and decoration to all of the Town Council
community buildings;

» Continued to maintain, improve and protect all of
our natural areas to accommodate the demands
of future growth of the town; encouraging
community involvement.




5.1.2 Luxfords and Civic Centre

By 2022, we will have:

» Provided takeaway options for sale via the restaurant and vending machines for
Civic Centre users at different hours of the day;

e Investigated options for funding and designing a renovation of the Restaurant area,

which provides a modem and contemporary space that meets the needs of a variety
of customers;

e Developed a marketing plan to assist with the re-launch of the restaurant and
on-going communication;

¢ Made improvements to air conditioning within the Civic Centre building;

¢ Made improvements to the Civic Centre website and provuded digital processes for
booking such as an online booking form; 5

» Developed and implemented a communications and marketing plan for the Civic
Centre, in additin to an annual calendarof events;

» Updated room facilities in line with the Iatem modem technologles
¢ Identified options for |mproved seatlng and staglng, suitable for the Weald Hall.




5.2 Place

5.2.1 Environmental and regulatory services

y 2022, we will have:

» Continued to provide burial authority services with responsibility for the maintenance
of the Cemetery at Snatts Road and Holy Cross churchyard;

* Maintained good quality floral displays within the town centre, to ensure Uckfield
town centre remains an attractive place to live, work and visit;

o Implemented improvements to the operation of the town’s CCTV and continued to
monitor provision to ensure the technology remains up to date;

¢ Considered options on an annual basis for devolwng eontracted services delivered
by the District and County Councils, to ensure residents retain a good level of service
during times of financial restraints. % e




5.2.2 Planning and development services

By 2022, we will have:

¢ Worked closely with the planning authority, Wealden District Council, to

understand the latest legislative updates and guidance;

Support the development of a Neighbourhcod Plan and work with the local

Planning authority o enable this plan to be adopted and utilised alongside the
Wealden Local Plan to guide development in Uckfield;

Promoted the need for affordable housing within Uckfield Town, to support those in
housing need and first time buyers;

Worked with the District Council to enable the Town Council to provide more
feedback in respect of other matters such as Ilcensl‘ng

Undertaken a review of the Town Council's assets and developed an asset
management plan; :

Arranged an annual display of Chnstmas thts which bnng Christmas to the town;

s—Worked with the Chamber of Commeree to engage with High Street landlords
(commercial and residential) to promoi‘e and secure |mprovem‘emts to street
frontages. : AR

R o BRI "\," 3
~

AT




5.2.3 Highways and Transport services

2, we will have:

¢ Organised the annual road safety day
with partner agencies to educate young
people about the importance of road
safety;

* |dentified potential areas within the town
which required improvements to
pedestrian safety and worked with the
relevant agencies fo lobby for
enhanoemeniS'

© Ron Hill o Worked. wi*th our partner agencies to

identify and implement solutions for
addressing parking controls within the
town centre;

E.;;‘Explored optlons such as residents’
pennlt parking to redue.e congestion;

) 'Wﬂrked with the relevant partner
agencies {6 address the danger of
speedmg ‘vehicles;

s Engagedi in discussions to actively
promote theé re-opening of the Uckfield to
- Lewes railway fine, and a direct route into
“*.  Brighton; -

.o Worked with the residents’ association
" and relevant partner agencies to develop
‘a long term programme of improvements
to the footpaths and twittens in town,
including areas such as Manor Park.

e
e

@ Ron Hill
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5.3 Provision

5.3.1 Central Services

By 2022, we will have:

» Improved communication with residents, businesses and visitors to the town through
enhancements to the Town Council webSIte social media accounts and traditional
forms of communication such as our noticeboards;

o Simplified financial reporting for the purposes of committee meetings to enable
greater clarity;

» Encouraged applications from local traders and organisations in the Town Council’s
procurement procedures for contractural work within the town;

« Increased promotion of the town’s key assets and. faﬁilltles for the benefit of the
community through the delivery of a marketlng fp}an

e Provided training and briefings for the Town Counclliors and staff, to support them in
their learning and development; £F

Al s

¢ Published an annual calendar which provades the key dates of a{i standmg
committees, and promotes businesses wﬁhin the town,

» Undertaken an annual review of all key polleies to ensure they remaiﬂ up to date with
the latest guidance and best praﬁt;ce,

¢ Supported the town'’s local groups anﬂ orgamsatlons through the provision of an
annual community grants prograia'ame i3 _

“.‘.F‘t‘

UCKFIELD TOWN COUNCIL
OFFICIAL CALENDAR

Uckfigld Town Councll, Councll Offices, Civic Canlre
Ucietiold, Exst Sossay THE TAE
Tekaphona. MA25 TEITTA Fax: D1EL5-TR5TST
WeataBe ww'w ok Beliftc govul

o Shoscl maitige 59 betd B A Dousoll Dy, Diwlc Comirs o alirt a7 Sjei
M s e g 1 b O O e, e e e e
o e DA o R
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6.0 Delivering our objectives

6.1 Overview of the Town Council

The Town Council has 15 Town Councillors, who are elected every four years. The last
set of parish/town council elections took place in May 2015. The next set of local
elections will therefore take place in May 2019.

The positions of Town Mayor and Deputy Town Mayor are elected by the Town
Councillors each year within the annual statutory meeting of Full Council. This meeting
takes place in May of each year.

All Town Counciliors meet in the format of Full Council at least six times a year, and
below this meeting sit three main committees:
¢ General Purposes Committee (9 members) |
e Environment and Leisure Committee (9 members)
¢ Plans Committee (7 members)

We also have two sub-committees resporg&ib;e for dealing WIth speslf' ic matters related
to finance and human resources, called Pérgonnel Sub-Committeé and Finance Sub-
Committee, which report back their recommendations tp‘General Purposes Committee.
These sub-committees meet on an ad hoc basis when fufther detailed work is required.

\._.
i

All formal committee meetings are heic;l in the Counelt Ehamber of the C|V|c Centre,
Uckfield. Residents are welcome to atténd these publlcggfeetmgs and make statements
in relation to items on the agenda of that committee, subieet to the Chairman’s
discretion.

6.2 Financial mﬁ)ﬁmatlon

6.2.1 General fi nancee :
Town Councillers are required to allgn their budget setting with their priorities for the
followmg financial year, to ensure what we set out to achieve can be delivered.

i@ - tf B
Each year the Town Councll considers it's annual income and expenditure for the
following-financiat year. « L

1..?« 2

The precept s the local tax Iewed by the Town Council and collected on our behalf by
Wealden District Councll as the rating authority.

Add in details of the precept and estimated annual expenditure for 2017/18_once details
adopted by Full Council=

6.2.2 Capital expenditure

The Council adopts a balanced approach to its capital expenditure in respect of the
procurement of new assets and the maintenance of its existing assets. The first priority
should however focus on developing and maintaining existing assets for the benefit of
the community. Additional income may also be generated, where appropriate, through
renting or leasing of these assets.

6.2.3 Reserves

The Council adopts a risk based approach to its level of reserves which will be reviewed
annually or more frequently if necessary. Currently the minimum leve! of general
reserves will be set at approximately three months gross operating costs. Reserves will
only be held above the minimum level for specific, earmarked purposes.

12



6.3 Organisational structure

Delivery of the Town Council's functions is overseen and managed by the Town Clerk,
who is the Town Council’s proper officer and required to support and advise members in
their role and issue any statutory notifications.

The Town Clerk is supported by a team of approximately 26 members of staff who are
responsible for maintaining the town'’s grounds and open spaces, buildings, facilities,
and providing services to our customers within Luxfords Restaurant and the Civic

Centre.

The Assistant Town Clerk and Responsible Financial Officer is responsible for managing
the Council's finances, human resources, grounds and open spaces and Council

administration.

-
)

.—-'é

The Civic Centre Manager is responsible for the eﬁeetwe management and operation of
the Civic Centre, restaurant and events programme

W
iLF
254

W

The following diagram displays the current §ijafﬁng structure for the Town Council:

Town Clark 1%
Asst Town Clerk | © Givic Centre
and Responsible | : b Manager
Financial Officer | - o
Head
Groundsman
Groundsmen, Administraﬂve Caretakers Waiting Kitchen
and - Officers and Staff, Part Assistants,
Countryside Cleaning time and Part time
Ranger staff Saturday and
staff Saturday
staff
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Meeting of the Full Council

Monday 9" January 2017
Agenda item 11.0

TO FORMALLY ADOPT THE TOWN COUNCIL’S ANNUAL PLAN 2017-18

1.0
1.1

1.2

2.1

2.2

3.0
3.1

Summary
The Town Council is required to refresh its priorities on an annual basis as part of
the budget setting process.

This year the Town Council has produced two documents; a strategic plan which
sets out the priorities of the Town Council over the next five years and an annual
plan which lists the priorities of the Town Council specifically in 2017-18 (year one
of its strategic plan).

Background

The draft Annual Plan 2017-18 sets out what the Town Council wishes to achieve
in 2017-18, in order to make progress towards the Town Council's five-year
Strategic Plan.

Strategic Plan
2017-22
{sets out our vision, aims and
medium term priorities for the
next five years)

Annual Plan 2017-18 | Annual Budget 2017-18
{our priorities for delivery in 1 (aligns with our priority setting for
2017-18) ' 2017-18)

! [

' Town !

: Council : Team work plans/
! 1

Policies individual staff objectives

Work has been undertaken to closely align the annual plan with the annual budget
for 2017-18; ensuring that funds are available to support our ongoing maintenance,
and running costs, as well as any new initiatives considered important within the
town.

Consultation feedback

After receiving approval from Full Council on 5™ December 2018, the draft
Annual Plan 2017-18 was placed out for public consultation, alongside the draft
Strategic Plan 2017-22,



3.2

3.3

4.0
4.1

The documents were placed on the Town Council website and information was
shared with members of the public via the Town Council’'s social media accounts
and by email to all key partner agencies and community groups which the Council
works with.

As of Tuesday 3" January 2017, comments had been received from two
individuals/organisations in relation to the draft Annual Plan 2017-18. Details of
these comments have been attached for reference in appendix A. Any further
feedback received will be provided verbally by the Town Clerk at the meeting. A
copy of the draft annual plan with suggested amendments has been provided in
appendix B of this report.

Recommendation
Subject to any amendments that may be required in response to the feedback
received, it is recommended that Full Council adopt the Annual Plan 2017-18.

Contact Officer: Holly Goring

Appendices:
Appendix A: Consultation feedback received by 3™ January 2017
Appendix B: Draft Annual Plan 2017-18



Appendix A — Consultation feedback received by 3™ January 2017

1. | Draft Annual Plan
All seerns reasonable but what I'd like to see is what is considered low/no priority. We all know
that financially "something has to give" and it would be good to know what it is up front.

2. | I wish to make the following comments/observations about the Annual Draft Plan 2017/2018 for

Uckfield as posted on the Town Council web site.

Item #4 - Explore options for the signposting and provision of public conveniences - | am unsure
what is meant by this objective as there are now no longer any public conveniences available in
the town unless you were to count those in the public library which of course are governed by
the opening hours of the library which are now even shorter than in 2016. There are a perfectly
good block of public conveniences at the top of Luxford's car park but a decision has been
made not to reopen them but to demolish them and add additional car parking spaces. |
therefore see no possibility of any new toilets being built and suggest that draft plan #4 is nota
viable proposition.

ltem #8 - Implement improvements to the operation of CCTV in Uckfield Town Centre. - It is my
understanding that the current CCTV system within the town centre is owned by Wealdon
District Councll and left to the Sussex police to operate and monitor. However, | further
understand that the whole system is antiquated and not working and therefore in real terms the
town of Uckfield does not have any CCTV coverage. This was recently demonstrated when the
new planted trees in the High Street were damaged by unknown persons and despite a number
of CCTV cameras in the area nothing was captured due to the non operation of the

equipment. In the same way as car parking in the town there is a 'stand off' between the District
Council and the police as to who is responsible and who will pay for it. As a result the general
public have captured the moment and now realise that there is no enforcement for parking and
no CCTV to monitor what is going on in and around the town centre. | fully support good CCTV
being installed and operated within the town as | genuinely believe from experience that it will
assist in the reduction of crime, better parking and better monitoring of all events taking place.

Response provided by the Town Clerk for purposes of clarity:
Thank you for your email in relation to the Draft Annual Plan 2017/18.

ltem 4 — just to clarify although there are no separate or council owned public conveniences,
three premises are signed up to the community toilet scheme which enables public toilets within
the Civic Centre, Costa Coffee and Thyme for Food and Friends to be accessible to the public
during opening hours.

The Town Council is looking to increase signposting of these current facilities and explore
options for the provision of additional public conveniences in the town i.e. to look into whether
there are any suitable locations or options avaitable for Uckfield in the future.

ltem 8 — The Town Council owns the CCTV system but the system Is monitored by Sussex
Police. Unfortunately the angle of the cameras and locations of vandalism made it difficult to
capture any footage of the tree incidents, so we worked with Sussex Police and shops along the
High Street to try and obtain clear footage of the suspects from other sources. You are correct
in stating that the cameras are fairly old now, so the Town Council has been working with
Sussex Police over the last couple of months to look into the systems and options available
using modern technologies. CCTV is a fairly complex area and a sensitive subject so we have
been doing a great deal of research to look into the best option for Uckfield Town Centre. I'd like
to reassure you that there is no stand-off with the Police in terms of CCTV. We are working with
Sussex Police to identify a suitable system for replacement.

Parking enforcement is a separate matter and we are currently pushing for options to be
explored by Wealden DC and Sussex Police to resolve these issues.







Appendix B

IDRAFT - Our
Annual Plan
2017-18

PEOPLE PLACE

1. Support local groups and 6. Implement the Town Council’s litter

charities through the provision of bin policy
community grant funding

| i 2.Support and-promete-initiatives | 7. Work with our partner agencies to
within the town to encourage good | lobby for a reduction in the amount of
health and wellbeing amongst our litter on public highways
residents, and an increased
awareness of health conditions.

3. Work with local businesses and 8. Implement improvements to the
organisations to create a Dementia | operation of CCTV in Uckfield Town
Friendly town, starting with the Centre
creation of an Uckfield Forum

4, Bxyplere-epiions—lorlncrease
signposting of existing facilities and | 9. Work with our partner agencies to

i the-signposting-and_explore the continue to educate school pupils
‘ provision of additional public about road safety
conveniences

10. Work with partner agencies to
identify further improvements to

5. Support an increase in the accessibility and safety on our
provision of events and activities for pavements and highways
the town

11. Promoté the toWh's'green spaces
| and, allotments to encourage greater

; leisure and recreation
PROVISION

12. Improve communication and engagement with residents through increased use
of noticeboards and social media

13. Increase communication with local community groups to enable greater
sharing of information and support

14. Strengthen partnership opportunities with local service providers to ensure
delivery of good quality services to our residents

DRAFT - 03/01/2017
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Tost 6f Project |As at 317372016 Carried

EARMARKED RESERVE PROJECTS Estimated |Forward Accumulation
Com 201772018 2016/2017 |2017/2018 [Notes
CULTURAL, ENVIRONMENTAL, REGULATORY AND PLANNING SERVICES
Cultural and Related Services
Recreation and Sport - Lelsure and Recreation Grounds
E&L New Play Area 125,000 140,564 25,000 50,000
E&L Pla_yggaund Fencing Capital 25,000 5,547 5,000
GP West Pavilion External/internal Maintenance 45,000 11600 0
GP Victoria Pavilion Internal/External Maintenance 45,000 16,124 0
E&L Skate/BMX park peripheral area including gateway from Victoria to New Barn 6,900 3,992 0
E&L Vehicle Replacement 18,000 7,125 0
E&L Ranger Equipment Budget 4,500 7,086 0
E&L Ridgewood Ground improvements 11,718 0
E&L Footpath Feasibility Study 5,000 0
E&L New Equipment 2,270 0
E&L Litter Bins 500 0
E&L Picnic Tables 1,500 0
E&L Browns Lane Rockery 250 0
E&L Dog Signage 0 1,000
E&L Seats, Signage for Tennis Courts 1,000 0
Recreation and Sport - Community Centres 0
GP Maintenance Schedule for Civic Centre 6,000 5,000
GP Future Maintenance Programme for Civic Centre 25,000 27,391 0
GP Weald Hall Floor 35,000 13,000 10,000 10,000
GP Civic Centre upstairs toilet refurbishments 295 0
GP Ridgewood Village Hall Car Park 50,000 49,000 0
GP Foresters Hall Complex External Schedule/Maintenance 25,000 20,650 5,000 0
GP Improve Acoustics in Weald Hall 15,000 0
GP Improve Stae Lighting in Weald Hall 10,000 0
Open Spaces and Allotments
E&L Allotment Fencing 8,000 6,803 0
E&L Open Space Improvements 15,000 10,284 0
Culture and Heritage
GP Consultants Town Centre 60,000 120,300 0
GP Joint Committee Master Plan Works 50,000 0
Cemetery and Churchyard
E&L Cemetery Enhancement 20,500 10,000 0 5,300
HIGHWAYS AND TRANSPORT SERVICES
Community Safety
E&L Street Lighting 50,000 8,201 0
E&L CCTV Replacement Programme 76,000 19,880 4,000 2,000
E&L Old Timbers Lane Maintenance 30,000 9,000 4] 3,000
0
E&L Street Scene 5,000 1,573 0
CENTRAL SERVICES
GP Upgrading of IT Systems and Equipment 10,500 8,072 2,500
GP OTHER BUILDINGS AND SERVICES TO THE PUBLIC
GP Maintenance Programme/Schedule for Chapels 25,500 3,503 0
GP Signal Box External Schedule/Maintenance 45,000 10,000 0
GP Building Maintenance Fund 57,659 0 0
GP Defibrillators 2,291 0
GP Elections 10,000 £5,750 5,750
GP Health & Safety 470 0
GP Public Conveniences 30,000 0
GP Training 1,500 0
OTHER SERVICES
GP Luxfords 6,000 34 0
GP Luxfords Cooler 2,500 2,500 1,000
GP Luxferds Maintenance 1,280 0
GP Luxfords Oven Replacement 2,500 0
TOTAL 761,900 720,462 60,750 81,050
Section 52/106 24,728







Environment Leisure Committee

5
2016/2017 | Predicted 2017/2018  [2017/2018
Committee {Nominal Code Budget Outurn Business Plan Budgﬂ Notes
CULTURAL, ENVIRONMENTAL, REGULATORY AND PLANNING SERVICES
Cultural and Related Services
Recreation and Sport - Leisure and Recreation Grounds
E&L 5,120 Playing Fields and Pitches 19,158 18,000
E&L 5176 Play Equipment Repairs/Maintenance 2,732 50,000 2,500
E&L 5203 Grounds Maintenance - Contract 13,266 20,000
E&L 5204 Grounds Maintenance - General 2,185 2,200
E&L 5201 & 5205 General Equipment Repairs and Hire 3,289 3,200]Hire £100 - General equipment repairs £3,100
E&L 5325 Skatepark Area 0 0
E&L 5202 New Equipment 5,000 3,000
E&L Vehicle Running Costs
E&L 5269 * Transit 2,163 2,163
E&L 5279 * Movano 2,163 2,163
E&L 5275 *Tractor 849 1,500 |Two new tyres required
* Ford 1,390 1,300
TOTAL 52,195 56,026
Income
E&L 4110 * Sport Income 7,000 -7,500
E&L 4120 * Event Income -4,365 -4,400
TOTAL -11,365 -11,900
Net Expenditure 40,830 44,126
Public Open Spaces, Planting and Allotments
E&L 5100 Allotments 1,854 2,000
E&L 5231.5038 Hempstead Meadows and West Park LNRs + sites of conservation interest 3,183 3,500
E&L 5295. 5296 Litter Bins and Collection 4,326 4,500]£3,806 collection/sacks - £520 bins
E&L 5305 UTC Promotional Tent 100 50
E&L 5330 Corporate Signage 258 250
E&L 5058 Protective Clothing 1,000 700
E&L 5280 Fencing 1,030 1,000
E&L 5299 Horticulture - Bedding 318 300
E&L 5285 Tree Works 4,120 4,500
E&L 5377 Cleaning Materials 103 100
TOTAL 16,292 16,900
Income
E&L 4100. 4101 * Allotments -5,198 -5,500]Includes £50 deposits
* Environment Sundry Income -100 -100|Scrap metal etc.
TOTAL -5,208 -5,600
Net Expenditure 10,994 11,300
Culture and Heritage
E&L 5394 Twinning Hospitality 50 300|E&L decision 24.10.16 to increase
E&L 5300 Civic Centre Events 3,000 15,000
TOTAL 3,050 15,300
E&L 4050 Income -4,000 -25,000
Net Expenditure -850 -9,700
_Page 1of3




Environment Leisure Committee

201512076
2016/2017 | Predicted 2017/2018  |2017/2018
Committee |Nominal Code Budget Quturn Business Plan |Budget Notes
Planning and Development Services N
Economic Development
E &L 5370 Town Security CCTV 4,000 4,000]£3,300 Maintenance - £700 electricity.
E&L §373 Floral Displays Town Centre Baskets & Troughs 4,005 4,000
TOTAL 8,005 8,000
E&L 4350 Income - Roundabout 0 -875
Net Expenditure 8,005 7,125
Environmental and Regulatory Services
E &L 5180-5186 Cemetery Services
* Grave Digging 5,150 5,000
* Rates/Water 1,030 1,110|£940 Rates £170 Water
*Litter 412 1,000
* Maintenance 309 200
TOTAL 6,901 7,310
Income
E &L 4180-4183 * Cemefery -23,800 -25,500
Net Expenditure -16,899 -18,190
HIGHWAYS AND TRANSPORT SERVICES
Highways and Transportation
Street Lights - Supply, Maintenance and Repairs
E&L 5080 * Supply & Maintenance 9,000 9,000
E&L 5081 * Repairs 4,000 3,200
E&L 5082 * New Lights 0 0
E&L 5372 Road Safety Week 1,600 1,750
E&L 5086.5053. Bus Shelters 56 60
E&L 5350 Roundabout Expenditure ¢ 100
TOTAL 14,656 14,110
Income
E&L 4370 * Road Safety Week 0 0
E&L 42954240 * Delegated Functions 0 -1,280|Litter Bus Station
TOTAL 0 -1,280
Net Expenditure 14,656 12,830
Other Buildings and Services to the Public
E&L 5294 Graffiti Removal 60 100
TOTAL 60 100
E&L 5360 - 5362 Salaries Groundsmen/Ranger 125,439 129,677
TOTAL 125,439 129,677
TOTAL REVENUE EXPENDITURE 226,598 247,423
TOTAL INCOME 44,483 -70,155
TOTAL 182,135 177,268
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Environment Leisure Committee

L]
2015/2016 | Predicted 2017/2018  [2017/2018
Committee |Nominal Code Budget Outurn Business Plan [Budget Notes
Long Term Earmarked Reserve Projects
Play area 25,000 50,000
Playground fencing capital 5,000 0
Dog signage 1,000 0
Cemetery Wall 9,300
Old Timbers Lane 3,000
CCTV replacement programme 4,000 2,000]Awaiting Full Council decsion 17.10.16
Total Long Term Earmarked Projects 35,000 64,300
TOTAL
New Initiatives
Olives Meadow upgrading of strest lights 17,100
French Twin Town Road Signs x 6 6,000
Renewal/Updating Interpretation Boards 3,200
Reverend Cardale Monument 5,000
TOTAL 31,300
New Initiatives
Resurfacing Orsborn Hall car park 7,000]Year one of a two year project
White lining West Park pavilion car park 1,000
Upgrading path to Millennium Green and around Ridgewood Recrration Ground ?|No information as to type of path
Weald on the Field & Revival Events etc. 3,000
Litter Policy Bins 3,000
Speed Reduction Sign 5,000
TOTAL 19,000
TOTAL 2016/2017

Total Revenue Expenditure 226,598 247,423
Total Long Term Earmarked Reserve Projects 35,000 64,300
Total New Initiatives 31,300 19,000
Total Budget Expenditure 292,898 330,723
Total Income -44,463 -70,155
Net Expenditure 248,435 260,568
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Luxfords - 15th August 2016

Page 10of 1

~201672017 — 201712018
2016/2017 Predicted Business |2017/2018
Committee |Nominal Code Budgets Outurn Plan Budgets Notes
OTHER SERVICES
GP Luxfords
5810 Food Purchases 44,000 44 880
5820 * Bar Purchases Non Alcoholic 3,500 3,570
5825 * Bar Purchases Alcoholic 6,000 6,120
5840 * Paper Consumables 2,441 2,490
5845 * Maintenance & Repairs 2,000 3,100
5850/5855 * Equipment New/replacement/hire 2,050 2,275
5860/5865/5864|* Postage/Telepheone/Stationery 490 575
5875/5880 * Advertising Recruitment/General 1,210 1,220
5890 * Uniforms & Protective Clothing 145 200
5895 * Training 530 550
5980 * Credit Charges 1,150 1,175
5861 * Rates 8,400 8,484
5862/5863/5864| " Electricity/ Gas/ Water 7,210 7,670
5866 * Litter Collection 1,060 1,100
5867 * Stock Taker 1,000 1,000
5940 - 5945 *Wages 88,994 92,742
* Management Costs 3,700 3,700
TOTAL 173,880 180,851
GP Income
4810 * Restaurant Food Sales -124 570 -127,000
4820 * Restaurant Bar Sales -7,210 -7,800
4825 * Takeaway 0 0
4910 * Function Food Sales -30,385 -31,000
4920 * Function Bar Sales -13,802 -14,500
4850/4940 * Hire of equipment -530 -535
4840/4950 * Hire of Luxfords -2,655 -2,681
TOTAL -179,152 -183,516
New Initiatives 2016/2017
Replacement Oven
New Initiatives 2017/2018
Long Term Earmarked Projects
New Cold Room 2,500 1,000|Total cost £6,000 - To Earmarked Reserves
Total 2,500 1,000
TOTAL 2017/2018
Total Revenue Expenditure 173,880 180,851
Total Long Term Earmarked Reserve Projects 2,500 1,000
Total Budge Expenditure 176,380 181,851
Total Income -179,152 -183,516
Net Expenditure 2,772 -1,665







Luxfords - 15th August 2016

201672017 201772018
2016/2017 Predicted Business |2017/2018
Committee |Nominal Code Budgsets Outurn Plan Budgets Notes
OTHER SERVICES
GP Luxfords
5810 * Food Purchases 44,000 44,880
5820 * Bar Purchases Non Alcoholic 3,500 3,570
5825 * Bar Purchases Alcoholic 6,000 6,120
5840 * Paper Consumables 2,441 2,490
5845 * Maintenance & Repairs 2,000 3,100
5850/5855 * Equipment New/replacement/hire 2,050 2275
5860/5865/5864 |* Postage/Telephone/Stationery 490 575
5875/5880 * Advertising Recruitment/General 1,210 1,220
5890 * Uniforms & Protective Clothing 145 200
5895 * Training 530 550
5980 * Credit Charges 1,150 1,175
5861 * Rates 8,400 8,484
5862/5863/5864|* Electricity/ Gas/ Water 7,210 7,670
5866 * Litter Collection 1,060 1,100
5867 * Stock Taker 1,000 1,000
5940 - 5945 * Wages 88,994 92,742
* Management Costs 3,700 3,700
|TOTAL 173,880 180,851
GP Income
4810 * Restaurant Food Sales -124 570 -127,000
4820 * Restaurant Bar Sales 7,210 -7,800
4825 * Takeaway 0 0
4810 * Function Food Sales -30,385 -31,000
4920 * Function Bar Sales -13,802 -14,500
4850/4940 * Hire of equipment 530 -535
4840/4950 * Hire of Luxfords -2,655 -2,681
TOTAL -179,152 -183,516
New Initiatives 2016/2017
Replacement Oven
New Initiatives 2017/2018
Long Term Earmarked Projects
New Cold Room 2,500 1,000|Total cost £6,000 - To Earmarked Reserves
Total 2,500 1,000
JOTAL 2017/2018
Total Revenue Expendlfure 173,880 180,851
Total Long Term Earmarked Reserve Projects 2,500 1,000
Total Budge Expenditure 176,380 181,851
Total Income -179,152 -183,516
Net Expenditure -2,772 -1,665
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2016/2017 | Predicted Business | 2017/2018
Committee |Nominal Code Budget Outurn Plan Budget Notes
CULTURAL, ENVIRONMENTAL, REGULATORY AND PLANNING SERVICES
Cultural and Related Services
Recreation and Sport - Community Centres
GP 5610 - 5676 Civic Centre 103,516 117,600{(To include £16,000 Property maintenance Year 3) £15,000 from reserves
GP 5743 - 5748 The Hub 15,836 9,300|(To include £1,000 Property maintenance Year 3)
GP 5760 - 5769 Foresters Hall 18,270 9,030|Property maintenance Year 3 to be taken from reserves (£8,000)
GP 5719 - 5729 Victoria Pavilion 33,571 14,925|Property maintenance Year 3 to be taken from reserves (£11,510)
GP 5709 - 5718 West Park Pavilion 10,940 5,075|(To include £1,400 Property maintenance Year 3) remainder from reserves (11,600.
TOTAL 182,133 155,930
Income
GP 4610 - 4677,4700 |* Civic Centre -97,378 -97,967
4690 * Quickborn Suite -7,728 -7,959
GP 4796 - 4797 * The Hub and The Source -22,500 -23,070
GP 4760 - 4763 * Foresters Hall -12,625 -16,100
GP 4719 - 4723 * Victoria Pavilion -13,500 ~11,230]Including V.P Sussex Support Rent and recharge of gas and electricity
GP 4781 * Ridgewood Village Hall -1,100 -1,140|Including Building Insurance recharge
GP 4710 * West Park Pavilion -450 -100
GP 4677 * FiT Payments - Civic Centre -5,150 -4,620
* RHI Payments - Civic Cenire -8,250 -10,000
Vending Machine -3,000
TOTAL -168,681 -175,186
Net Expenditure 13,452 -19,256
Planning and Development Services
Economic Development
GP 5530/5532 Festive Lights 11,170 13,000
Neighbourhood Plan 0 0
 TOTAL 11,170 13,000
Income:
GP 4530 * Festive Lights -2,000 -2,000
Net Expenditure 9,170 11,000
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201712018
2016/2017 | Predicted Business | 2017/2018
Commitiee |Nominal Code Budget Outurn Plan Budget Notes
CENTRAL SERVICES
Corporate and Democratic Core
Comorate Management
Administration and Hospitality
GP 5410- 5418 * Administration 18,140 17,595
GP 5435 * Hospitality 160 180
GP 5455 Health and Safety 1,236 1,250
Advertising- Recruitment/General
GP 5420 * Recruitment 1,050 1,100
GP 5425 * General 1,810 2,500
Accountant, Audit and Internal Audit Fees
GP 5475 * Accountant Fees 4,430 4,480
GP 5495 * External Audit Fees 2,270 2,300
GP 5494 * Internal Audit Fees 2,165 2,200
GP 5497 Professional Fees 10,300 10,500
GP 5793 Subsgcriptions 3,502 3,600
GP 5794 Training 5,300 5,500
GP 5430 Office Equipment 9,790 9,900
GP 5480 Insurances 34,500 35,000
GP 5577 Newsletter 4,330 4,400
GP 5490 Protective Clothing 400 450
GP 7903. 2300 Loan Cosis 67,295 65,820
GP 5580 - 5590 Bank and Credit Charges 565 600
TOTAL 167,243 167,375
Income
GP 4403/4410 * Training/Administration -310 -300
GP 4414 Luxfords - re-allocation administration fees -3,700 -3,700
GP 4579 - 4583 * Bank Interest -3,500 -100
TOTAL -7,510 -4,100
Net Expenditure 159,733 163,275
Democratic Representation and Management
GP 5543 Members Allowances 18,180 18,565
GP 5544 Members Expenses 75 100
GP 5465 Mayors Allowance 1,672 1,706
GP 5470 Elections 0 0
TOTAL 19,927 20,361
Income 0 0
Net Expenditure 19,927 20,361
Grants and Partnerships
GP 5480 Grants Section 142 18,000 19,500|Was 18K
GP 5485 Grants - General Power of Compelence 18,950 22 450|\Was £18,950
GP 5487 Volunteer Bureau Service Level Agreement 8,000 8,000
TOTAL 44,950 49,950
Income 0 0
Net Expenditure 44,950 49,950
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201612017
2016/2017 | Predicted Business | 2017/2018
Committee |Nominal Code Actual Outurn Plan Budget Notes
Other Buildings and Services to the Public
GP 5730-5733 Cemetery Buildings East & West rates 17,950 7,265|(To include £6,000 Property maintenance Year 3)
5735 * Signal Box 13,000 0| Property maintenance Year 3 to be taken from reserves (£2,700)
* Osborn Hall 0 0
5770 * Foresters Hall Chapel 0 2,000
GP 5772-5774 2a Vernon Road 220 225
GP 5790 Bridge Cottage 0 0
TOTAL 31,170 9,490
Income
GP 4730 * Cemetery Buildings -4,200 -4,200
GP 47754776 * Signal Box -4,000 -4,000
GP 4780 * Osborn Hall -340 -440
GP * Foresters Hall Chapel -1,066 -1,087
GP 4016 * 2a Vernon Road -5,940 -5,940
GP 4783 * Bridge Cottage -1 -1
TOTAL -15,547 -15,668
Net Expenditure 15,623 6,178
SALARIES
GP 5680 - 5682, 5795 |C/C Caretakers/Other Buildings Cleaners 115,237 120,255|Including £7200 for cleaning of outside buildings.
GP 5540 - 5542 Administration 166,961 165,821|Excluding C/C Management salary (included under Caretakers/Luxfords)
TOTAL 282,198 286,076
TOTAL REVENUE EXPENDITURE 738,791 702,182
TOTAL INCOME ~193,738 -196,954
TOTAL 545,053 505,228
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201872017 201712018
2016/2017 | Predicted Business | 2017/2018
Actual Outurn Plan Budget Notes
Long Term Earmarked Reserve Projects
Woeald Hall Floor 10,000 10,000
Upgrading of IT Systems and Equipment 2,500 0
Elections 5,750 5,7501£5,750 to be placed in Earmarked Reserves for three years
Total Long Term Earmarked Projects 18,250 15,750
New Initiatives 2016/2017
Victoria Pavilion Doors 3,000
Building Maintenance Programme 49,400
TOTAL 52,400
New Inltiatives 2017/2018
Dementia training 1,250
Luxfords Refurbishment 50,000
Telephone Boxes 1,000
Asset Management 10,000
Marketing 30,000
Vending Machine 1,400
Notice Boards 2,000
TOTAL 95,650
TOTAL 2017/2018

Total Revenue Expenditure 738,791 702,182
Total Long Term Earmarked Reserve Projects 23,250 15,750
Total New Initlatives 52,400 95,650
Total Budget Expenditure 814,441 813,582
Total Income -193,738 -196,954
Net Expenditure 620,703 616,628




Meeting of the Full Council

Monday 9 January 2017
Agenda item 13.0

TO REVIEW UPDATE ON PROPOSED WAY FORWARD FOR YOUTH
ENGAGEMENT
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Summary

In June 2016, members agreed to take a different approach to youth engagement
and work closely with Uckfield Community Technology College (UCTC) to explore
options for engaging young people in council meetings.

This report provides an update on the outcomes of discussions with UCTC and the
proposed way forward for 2017.

Background

Following a meeting with UCTC in June 2016, the college advised Town
Councillors that they were in the process of revising and relaunching their own
School Council and suggested that a couple of representatives from the School
Council be nominated to sit on the Town Council's Committees.

This initiative would work differently to the typical process of setting up a separate
Youth Council and, would enable young people to become involved in the Town
Council's committee process and, participate in discussions about the town and
council functions.

The Town Council made contact with UCTC during the autumn term to explore
how best to proceed. Considerations were given to the student council, the age of
the students and their availability. Town Council meetings take place during
weekday evenings and it was thought students attending the School Council were
only there for a short time to raise issues relating to the school itself. There were
also some concems regarding the year/age group of students, particularly those
preparing for their GCSE’s and whether they would they be able to commit to the
process in the run up to their exams.

Further to these initial discussions, two Year 13 students have expressed an
interest in engaging with the Town Council's committee process. One student is
currently studying Politics A-level, and the second student is planning to study
Politics at University in the autumn of 2017. Both students are aged 18 years old,
and would be able to refer to this experience in their future studies and CV.

The Town Council proposes to enable these two students to attend meetings of
committees which they have an interest in, and encourage them to participate in
local debate. Students would however, not be able to vote.

Contact has been made with the Monitoring Officer at Wealden District Council to
seek advice. If the Town Council is happy for these students to take part in
discussions/debates on agenda items but not vote, their role would become a
non-voting co-opted member of the Town Council. To formalise this arrangement,
it is recommended that the Town Council vote to appoint these students in the role



of a non-voting co-opted member which would enable them to attend meetings
freely and ensure that the students are appointed to this role for a specified period.
If approved, this could be carried out at the next meeting of Full Council in
February 2017.

3.0 Recommendations:
3.1 Members agree to this method of youth engagement; enabling young people to

participate in Town Council discussions at public meetings and discussions about
the town.

Contact Officer: Holly Goring



Meeting of the Full Council

Monday 8" January 2017
Agenda ltem 14.0

TO NOTE THE MAYOR’S ENGAGEMENTS

1.0 Summary
11 The report sets out the Town Mayor engagements.

2" December2016 Holy Church Christmas Tree Festival
2" December 2016 Late Night Shopping Event
17" December 2016 PHAB Christmas Party

Clir. Louise Eastwood
Town Mayor






