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   YOU ARE HEREBY SUMMONED TO A MEETING OF 
UCKFIELD TOWN COUNCIL 

on 
Monday 21 June 2021 at 7.00pm 

in the Weald Hall, Civic Centre, Uckfield 
 

AGENDA 
Under The Openness of Local Government Bodies Regulations 2014, members of the 

public are able to film or record during a committee meeting. 

 
 

1.0 DECLARATIONS OF INTEREST 
Members and Officers are reminded to make any declarations of personal 
and/or prejudicial interests that they may have in relation to items on this 
Agenda.  Should any Member consider that they require a dispensation in 
relation to any prejudicial interest that they may have, they are asked to make 
a written application to the Clerk well in advance of the meeting. 
 

Notice should be given at this part of the meeting of any intended declaration.  
The nature of the interest should then be declared later at the commencement 
of the item or when the interest becomes apparent. 
 

2.0 STATEMENTS FROM MEMBERS OF THE PUBLIC ON MATTERS ON THE 
AGENDA AT THE MAYOR’S DISCRETION 

 

3.0.  TO RECEIVE REPORTS FROM EAST SUSSEX COUNTY COUNCIL AND 
WEALDEN DISTRICT COUNCIL 
 

4.0 APOLOGIES FOR ABSENCE 
 

5.0 MINUTES 
5.1 To RESOLVE that the minutes of the Full Council on 24 May 2021 be taken 

as read, confirmed as a correct record and signed by the Town Mayor.  
 

5.2 Action list – For information only 
(Attached) 

 
 
 
 



 

 

 
6.0 COMMITTEE MINUTES 
6.1 To note the acts and proceedings of the following committee meetings:- 

(a) Plans Committees                                                     7 June 2021       
(b) Environment and Leisure Committee                          14 June 2021 
(c) General Purposes Committee                                       1 June 2021 

  

7.0 TO RECEIVE REPORTS FROM REPRESENTATIVES TO OUTSIDE 
BODIES 
(i) The Uckfield Town Centre Regeneration Joint Committee 

(nothing to report at this time) 
(ii) Neighbourhood Plan Steering Group 
  (nothing to report at this time) 
(iii) Gatwick Airport Consultation Group 

(nothing to report at this time) 
 

8.0 TO RECEIVE REPORTS FROM WORKING GROUPS 
(i) Civic Centre Working Group 

(nothing to report at this time) 
 (ii) Uckfield – Events Working Group 
  (Attached)  
 (iii) Uckfield Dementia Forum 
  (Attached) 
 
9.0 TO RECEIVE, CONSIDER AND NOTE THE INTERNAL AUDIT REPORT 

FOR THE YEAR ENDING 31 MARCH 2021 
(to follow) 
 

10.0 TO RECEIVE, CONSIDER AND APPROVE SECTION 1 - THE ANNUAL 

GOVERNANCE STATEMENT FOR THE YEAR ENDING 31 MARCH 2021 

 (to follow) 

11.0 TO RECEIVE, CONSIDER AND APPROVE SECTION 2 - THE TOWN 

COUNCIL’S DRAFT ANNUAL GOVERNANCE AND ACCOUNTABILITY 

RETURN AND FINANCIAL STATEMENTS FOR THE YEAR ENDING 31 

MARCH 2021 

(to follow)  

12.0 TO SIGN AND SEAL THE LEASE AGREEMENT FOR THE SOURCE  
  BETWEEN UCKFIELD BAPTIST CHURCH AND UCKFIELD TOWN  
  COUNCIL  
  (Attached) 
 

13.0 TO CONSIDER IDEAS FOR THE FUTURE USE OF THE TRADITIONAL  
  RED TELEPHONE BOX 
  (to follow) 
 

14.0 TO APPOINT MEMBERS TO THE CIVIC CENTRE WORKING GROUP 
  (Attached) 
 



 

 

 
 
15.0 TO NOTE THE MAYOR’S ENGAGEMENTS 

(Attached) 
 
16.0 SIGNING OF GRAVE CERTIFICATES AND TO NOTE TRANSFERS OF 

DEEDS OF GRANT  
 
 

17.0 QUESTIONS BY MEMBERS PREVIOUSLY NOTIFIED 
 
 

18.0 TOWN CLERK’S ANNOUNCEMENTS 
 

 
19.0 CHAIRMAN’S ANNOUNCEMENTS 

 

 
Town Clerk 
15 June 2021 
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   UCKFIELD TOWN COUNCIL 
 

 
 
 
 
 
 
 

Minutes of the Annual Statutory Meeting of UCKFIELD TOWN COUNCIL held in the 
Council Chamber, Civic Centre on Monday 24 May 2021 at 7.00 pm 

 
 
PRESENT: Cllr. K. Bedwell    Cllr. J. Love 

Cllr. J. Beesley   Cllr. C. Macve 
Cllr. D. Bennett   Cllr. S. Mayhew 

 Cllr. B. Cox     Cllr. A. Smith 
Cllr. J. Edwards   Cllr. C. Snelgrove 
Cllr. H. Firth    Cllr. P. Sparks 

 Cllr. D. French   (once co-opted – Becky Ikeson) 
     (once co-opted – Emily McHale) 

IN ATTENDANCE: 
1 member of the public  
3 members of the press  

 
Sarah D’Alessio Assistant Town Clerk and Responsible Financial Officer 
Holly Goring  Town Clerk 
Louise Slaughter Hospitality Manager 

 
Minutes taken by Holly Goring 
 
Councillor Spike Mayhew welcomed everyone to the Annual Statutory meeting of the 
Council and the first meeting held in person since March 2020.  

 
1.0 ELECTION OF TOWN MAYOR 

Eight nominations were put forward for the role of Town Mayor prior to the meeting 
which selected four councillors as potential candidates. The four councillors 
nominated were Councillors D. Bennett, J. Love, C.Macve and A. Smith.  

 
Councillors D. Bennett and A. Smith withdrew due to work and personal 
commitments. 

 
FC.01.05.21  In response to the results of a signed ballot, it was RESOLVED that Councillor 
                      Jackie Love be appointed as Town Mayor. 

 
2.0 TO RECEIVE THE TOWN MAYOR’S DECLARATION OF ACCEPTANCE OF 

OFFICE 
Councillor J. Love thanked members for their support and settled into her new 
role as Chair of full Council. 

 
Councillor J. Love then signed the declaration of acceptance of office in the 
presence of the Proper Officer (Town Clerk). 
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3.0 ELECTION OF DEPUTY TOWN MAYOR 

 The Town Clerk asked if any of the previously nominated councillors wished to 
stand for Deputy Town Mayor, of which Councillor C. Macve expressed an 
interest. Nominations were also invited from the table, to which Councillor D. 
French expressed an interest.  

 
FC.02.05.21   Further to the results of a signed ballot, it was RESOLVED that Councillor D. 

French be appointed as Deputy Town Mayor. 
 

4.0 TO CO-OPT TWO YOUTH MEMBERS TO UCKFIELD TOWN COUNCIL 
As part of an initiative which began in 2017 with Uckfield College, the Town 
Council has been inviting students with an interest in politics to become involved 
in local decision-making by engaging with the Town Council. 

 

 The Town Mayor, Cllr. J. Love, welcomed two Year 12 students, Miss Becky  
  Ikeson and Miss Emily McHale to introduce themselves. They were keen to  
  develop their understanding of local democracy through this opportunity.  
 
  The Mayor asked for members to take a vote by show of hands on their  
  co-option. 
 

FC.03.05.21   With unanimous support, it was RESOLVED to co-opt Miss Becky Ikeson and 
                       Miss Emily McHale onto Uckfield Town Council as Youth Members for 2021-22 
                       and to join the main table. 
 

4.1 TO RECEIVE THE DECLARATION OF ACCEPTANCE OF OFFICE 
Newly non-voting co-opted Youth Members Miss Becky Ikeson and Miss Emily 
McHale signed a declaration of acceptance of office in the presence of the Proper 
Officer (Town Clerk). 

 
5.0 DECLARATIONS OF INTEREST 

Members and officers were reminded to make any declarations of personal 
and/or prejudicial interests that they may have in relation to items on the agenda.  
They were advised that notice should be given at this part of the meeting of any 
intended declaration and that the nature of the interest should then be declared 
later at the commencement of the item or when the interest became apparent. 
None received. 
 

6.0 STATEMENTS FROM MEMBERS OF THE PUBLIC ON MATTERS ON THE 
AGENDA AT THE MAYOR’S DISCRETION 

    No statements were forthcoming.  
 
7.0 APOLOGIES FOR ABSENCE 

Apologies had been received from Town Councillors G. Johnson and D. Ward, 
and County Councillor Chris Dowling and County/District Councillor Claire 
Dowling.  
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8.0 TO APPOINT MEMBERS TO SERVE ON THE UNDER MENTIONED 
STANDING COMMITTEES 
 
General Purposes - 9 members 

FC.04.05.21 It was RESOLVED that the nine members of the General Purposes Committee 
be as follows:-  

 
Councillors J. Edwards. H. Firth, G. Johnson, J. Love, C. Macve, A. Smith, C. 
Snelgrove, P. Sparks and D. Ward. 

 
Environment and Leisure - 9 members  

FC.05.05.21   It was RESOLVED that the nine members of the Environment and Leisure 
Committee be as follows:- 

 
Councillors. K. Bedwell, J. Beesley, D. Bennett, B. Cox, J. Edwards, H. Firth,  

  D. French, S. Mayhew, and A. Smith. 
 

Plans - 7 members 
FC.06.05.21  It was RESOLVED that the seven members of the Plans Committee be as 

follows:- 
 

Cllrs. K. Bedwell, J. Beesley, D. Bennett, B. Cox, J. Love, C. Macve and S. 
Mayhew. 

 
Prior to adjourning to consider the appointment of Chairmen and Vice-chairmen 
for the various committees, Members were reminded of the Council’s Standing 
Orders relating to voting on appointments which stated:- 

 
“15.3 - Nor should any Member of the Council be Chairman of more than one 
committee or sub-committee at any one time.” 
and 
“15.4 - “Neither shall the Mayor or Deputy Mayor be Chairman of a full 
committee.” 

 
GP.01.05.21  In considering the appointment of Chairman of the General Purposes  

Committee, it was RESOLVED that Councillor. P. Sparks be appointed as 
Chairman.  
 

GP.02.05.21  In considering the appointment of Vice-chairman of the General Purposes 
Committee, it was RESOLVED that Councillor. J. Edwards be appointed 
as Vice-Chairman. 
 

EL.01.05.21   In considering the appointment of Chairman of the Environment and  
  Leisure Committee, it was RESOLVED that Councillor. S. Mayhew be  
  appointed as Chairman.  

 
EL.02.05.21 In considering the appointment of Vice-chairman of the Environment and 

Leisure Committee, it was RESOLVED that Councillor. A. Smith be 
appointed as Vice-Chairman.  
 

P.01.05.21 In considering the appointment of Chairman of the Plans Committee, it 
was RESOLVED that Councillor. K. Bedwell be appointed as Chairman.  
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P.02.05.21 In considering the appointment of Vice-Chairman of the Plans Committee, 

it was RESOLVED that Councillor. D. Bennett be appointed as  
Vice-Chairman.  
 

9.0 TO APPOINT MEMBERS TO SERVE ON THE UNDER MENTIONED  
SUB-COMMITTEES AND THE VOICE EDITORIAL PANEL 
In considering the appointment of members to the sub-committees, the Clerk 
reminded Members of Standing Order No. 19.1.8 which stated that the Chairman 
of the General Purposes Committee or in their absence the Vice-chairman of the 
committee shall be members of every sub-committee appointed by it, unless they 
signified that they did not wish to serve. 

 
The new Chairman of General Purposes Committee, Councillor P. Sparks, had 
already expressed an interest in Personnel Sub-Committee. 

 
Personnel - 5 members 
(Reporting to the General Purposes Committee) 

FC.07.05.21   It was RESOLVED that the members of the Personnel Sub-committee be as 
follows:-  

 
Councillors. K. Bedwell, H. Firth, A. Smith, P. Sparks and D. Ward. 

 
The new Chairman of the General Purposes Committee had already expressed 
an interest in Finance Sub-Committee.  

 
Finance – 5 members 
(Reporting to the General Purposes Committee) 

FC.08.05.21   It was RESOLVED that the members of the Finance Sub-committee be as 
follows:-  

 
Councillors B. Cox, J. Edwards, C. Macve, P. Sparks and D. Ward. 

 
The meeting then adjourned to allow the sub-committees to meet and elect a 
Chairman and Vice-chairman. 

 
PS.01.05.21 In considering the appointment of Chairman of the Personnel  

Sub-committee it was RESOLVED that Councillor D. Ward be appointed 
as Chairman.  
 

PS.02.05.21 In considering the appointment of Vice-Chairman of the Personnel Sub-
committee it was RESOLVED that Councillor A. Smith be appointed as 
Vice-Chairman. 
 

FS.01.05.21 In considering the appointment of Chairman of the Finance Sub-
committee it was RESOLVED that Councillor B. Cox be appointed as 
Chairman.  
 

FS.02.05.21 In considering the appointment of Vice-chairman of the Finance Sub-
committee it was RESOLVED that Councillor C. Macve be appointed as 
Vice-Chairman. 
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The Voice Editorial Panel - 3 members 
The Clerk advised that five Members had expressed an interest in the Editorial 
Panel. One member withdrew. It was felt that the remaining four members with 
an interest could all continue and assist with contributing to the content for each 
edition. 

 
FC.09.05.21 It was subsequently RESOLVED that the members of the Voice Editorial Panel 

be as follows:-  
 

Councillors. J. Edwards, D. French, C. Macve and C. Snelgrove. 
 

10.0 TO APPOINT MEMBERS TO OUTSIDE BODIES 
FC.10.05.21 It was RESOLVED that the following Members be appointed as the Council’s 

representatives to the following outside bodies:-  
 

                 FULL COUNCIL 

Organisation No. 
Required 

 

Uckfield Town Centre Regeneration Joint 
Committee 
 

2 Cllr Jackie Love 
Cllr Diane Ward 

Uckfield Town Centre Regeneration Joint 
Committee – Substitute Members 
 

2 Cllr Donna French  
Cllr Angie Smith 

Neighbourhood Plan Steering Group 
 

2 Cllr Karen Bedwell 
Cllr Angie Smith 

Gatwick Airport Consultation Group (2) 
1 member 

and 1 
substitute 

Cllr Gary Johnson 
Cllr Chris Macve 

          
GENERAL PURPOSES COMMITTEE 
 

Wealden Citizens Advice  1 Cllr Angie Smith  
 

(East) Sussex Association of Local Councils 
(Attendance at AGM only) 
 

1 Cllr Diane Ward 

Emergency Planning Co-ordinators 2 Cllr Duncan Bennett 
Cllr Donna French 

Ridgewood Village Hall Management Committee (2)  
1 member 

and 1 
substitute 

Cllr Jez Beesley 
Cllr James Edwards 

Uckfield & District Housing Association Ltd. 
Management Committee 
 

(2) 
1 member 

and 1 
substitute 

Cllr Helen Firth  
Cllr Angie Smith 

Uckfield & District Preservation Society -  
Bridge Cottage Committee  
(AGM only) 

(2) 
1 member 

and 1 
substitute 

Cllr Donna French 
 
 
 
 



 

6 
 

Uckfield Volunteer Centre 1 Cllr Karen Bedwell 

 

Wealden Works 
 

(2) 
1 member 

and 1 
substitute 

Cllr Jackie Love 
Cllr Paul Sparks 
 

Wealden District Association of Local Councils 
Management Committee 
 

1 Cllr Diane Ward 

Wealden District Association of Local Councils 
Planning Panel 

1 Cllr Karen Bedwell 
 

 

ENVIRONMENT AND LEISURE COMMITTEE  

Active Uckfield 2 Cllr Jez Beesley 
Cllr James Edwards 
 

Age Concern  
(AGM only) 

(2) 
(1 member 

and 1  
substitute) 

Cllr Karen Bedwell 
Cllr Chris Macve 
 

All Weather Pitch Operational Group 

 

(2) 
(1 member 

and 1  
substitute) 

Cllr Karen Bedwell 
Cllr Colin Snelgrove 

Conservators of Ashdown Forest 1 Cllr Ben Cox  
 
 

Hempstead Meadows L. N. R (2) 
(1 member 

and 1  
substitute) 

To be appointed at first E&L 
Committee after Annual Stat 
meeting 

West Park L. N. R.  (2) 
(1 member 

and 1  
substitute) 

To be appointed at first E&L 
Committee after Annual Stat 
meeting 

Luxford Centre Management Committee 1 Cllr Chris Macve 

 

Uckfield & District Twinning Association  
(AGM and events only) 

1 Cllr Spike Mayhew 
 
 

Uckfield Festival Association 1 Cllr Spike Mayhew 

Uckfield Parkrun Board 1 Cllr Colin Snelgrove 

Uckfield Railway Line Parishes Committee  1 Cllr Chris Macve 
 
 

Uckfield Youth Club Board 1 Cllr Ben Cox 

 

Wealden Bus Alliance/Weald Link 1 Cllr Angie Smith 

 



 

7 
 

 
11.0 TO APPOINT MEMBERS TO THE CIVIC CENTRE WORKING GROUP 

Members considered a report previously circulated which provided background to 
the working group and advised that a minimum of three members and maximum 
of five would need to be appointed to the working group for 2021/22. 
 
The following councillors expressed an interest: 
Councillors K. Bedwell, D. French, D. Bennett, H. Firth, S. Mayhew. 
 
However in the absence of Councillor D. Ward who had previously been heavily 
involved with the work of the group, it was felt best to defer this item until the next 
meeting of Full Council on 21 June 2021. 

 
12.0 TO CONFIRM EXISTING APPOINTMENTS TO: 

   - Uckfield Events Working Group 
   - Infrastructure Working Group 
   Members considered a report which set out that normally members would be  
   appointed to the working groups at the Annual Statutory meeting of the Council in  
   May each year for those working groups which fell under the remit of Full Council.  
   However the Infrastructure Working Group was a new group and had only just  
   begun its research. The Events Working Group had also just set itself up again  
   after the national lockdown, to start looking to the year ahead.  
 
FC.11.05.21 Members subsequently RESOLVED to approve that those members already  
   appointed to the Events Working Group and Infrastructure Working Group should  
   remain in place to ensure continuity. 

 
13.0 SIGNING OF GRAVE CERTIFICATES AND TO NOTE TRANSFERS OF DEED 

OF GRANT 
Eight grave certificates had been received. 

FC.12.05.21 It was subsequently RESOLVED to sign the grave certificates for the individuals  
   below: 

Mr Eric Crawley 
Vanessa Reeve 
Arthur George Firth, Helen Firth, David Firth & Raymond Firth 
Arthur George Firth, Helen Firth, David Firth & Raymond Firth 
Mr Richard Kevin Green 
Mr Robert AJR Hedger and Lilian D Hedger 
Andrew Elvin and Elizabeth Crown 
Mrs Sally Hogan 

 
14.0 MINUTES 
14.1    To resolve that the minutes of the Full Council meeting of the 12 April 2021 

be taken as read, confirmed as a correct record and signed by the Town 
Mayor.   

FC.13.05.21 It was RESOLVED that the minutes of the meeting of the Full Council on the 12 
April 2021 be taken as read, confirmed as a correct record and signed by the 
Town Mayor. 

 
14.2 Action List 

Members considered the detail and agreed for the following actions to be 
removed, before noting the contents of the action list: 
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FC89.01.20 – Conservators of Ashdown Forest 
FC86.04.21 – Covid Memorial 

 
15.0 COMMITTEE MINUTES 
15.1 To note the acts and proceedings of the following committee meetings:-  

(a) Environment & Leisure Committee of the 4 May 2021 
FC.14.05.21 It was RESOLVED to note the acts and proceedings of the Environment 

& Leisure Committee of the 4 May 2021. 
 
(b) Plans Committee of the 26 April and 17 May 2021 

FC.15.05.21 It was RESOLVED to note the acts and proceedings of the Plans 
Committee of the 26 April and 17 May 2021. 
 
(c) General Purposes Committee of the 19 April 2021 

FC.16.05.21 It was RESOLVED to note the acts and proceedings of the General 
Purposes Committee of the 19 April 2021. 
 

16.0 TO NOTE THE APPOINTMENT OF MEMBERS TO COMPLETE AUDITS UNTIL 
THE ANNUAL STATUTORY MEETING IN MAY 2022 
Members were presented with a report which confirmed that all audits had been 
completed for 2020-21, which was great in the circumstances of Covid-19. A new 
schedule had been drawn up for 2021-22 which members were asked to 
approve. 

FC.17.05.21 Members RESOLVED to: 
   (i) note the report, and; 
   (ii) approve the proposed schedule for member audits in 2021/22 and to make  
   appropriate arrangements with the Assistant Town Clerk & Responsible Financial  
   Officer, to carry these out. 

 
17.0    TO RECEIVE UPDATES FROM REPRESENTATIVES TO OUTSIDE BODIES 
           (i) The Uckfield Town Centre Regeneration Joint Committee 
           Nothing to report at present.  
           (ii) Neighbourhood Plan Steering Group 
           Members noted the report.  

(iii) Gatwick Airport Consultation Panel 
Nothing to report at present.  

 
18.0 TO RECEIVE REPORTS FROM FULL COUNCIL WORKING GROUPS 

(i) Uckfield – Events Working Group 
Members noted the report. 
(ii) Uckfield Dementia Forum 
Nothing to report at present. 
(iii)Civic Centre Working Group 
Nothing to report at present. 
(iv) Infrastructure Working Group 
Members noted the report.  

 
19.0    QUESTIONS BY MEMBERS PREVIOUSLY NOTIFIED 

No questions were received by the deadline. 
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20.0    TO NOTE THE END OF YEAR STATEMENT FOR COMMUNITY  
           INFRASTRUCTURE LEVY FUNDING FOR 2020/21 
  Members were provided with a report which detailed the funds received through  
  community infrastructure levy funding in the financial year 2020/21, as well as the  
  funds spent. As the report identified, all funds had been utilised for streetlighting  
  repairs or replacements within the past financial year.  

 
It was noted that in theory, more funding was required of this nature to keep up  

   with the necessary upgrades of existing infrastructure within the town. Members  
    subsequently noted the total amount of CIL funding received in 2020/21 and the  
   way in which these funds had been utilised.  

 
21.0    TO REVIEW OPTIONS FOR INSTALLATING A COVID MEMORIAL BENCH 
 Members were presented with an update report on the potential benches  
  which could be created and installed in line with members’ wishes. The Estates &  
  Facilities Manager had been liaising with other towns to explore what options  
  were available and had also liaised with CPJ Field who were keen to contribute to  
  the costs of purchasing a Covid memorial bench.  
 
  Councillor J. Edwards started by congratulating the newly elected Town Mayor  
  and Deputy Mayor on their appointments, and the new Youth Members.  
  Councillor Edwards quite liked the third design although there was the possible  
  risk of vandalism/graffiti to that design.   
 
  Councillor B. Cox thought all designs had advantages, and questioned whether  
  the third design could have the white background removed.  
 
 Councillor S. Mayhew thought that the third design was more about emergency  
  vehicles than people themselves and felt the bench should be more people  
  orientated. Councillor Mayhew preferred the first design used by East Grinstead  
  Town Council. 
 
  Councillor C. Macve preferred the first design (East Grinstead) but had concerns  
  about the intricate nature of the back of the bench and if this would make it prone  
  to vandalism.  
 
  Councillor D. Bennett also thought that the first design (East Grinstead) was more  
  relevant to the community where people had lost family members and thought  
  that a strut may be able to be placed to support the back. 
 
  Councillor J. Edwards agreed that the first design (East Grinstead) was probably  
  more suitable but questioned if there was any scope to change the style of the  
  bench from the rectangular design to the more rounded design of the third style. 

 
FC18.05.21 Members RESOLVED to:  
   (i) note the report, and; 

(ii) agreed to proceed with the first design but request that the Estates & Facilities  
  Manager enquire as to whether the first design (East Grinstead)  
  could be purchased but with a more rounded style of bench for comfort.  
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22.0     TOWN MAYORS ANNOUNCEMENTS 
The newly elected Town Mayor, Councillor J. Love wished to thank all members 
for their support and looked forward to her new role, stating that she would do 
everything she could for the town. Councillor J. Love highlighted the amazing 
community of Uckfield, and how we were still standing through the difficult times 
of the pandemic and how strong the town was. Councillor J. Love was looking 
forward to working with the town’s residents and organisations over the next 
year.  

 
23.0    TOWN CLERKS ANNOUNCEMENTS 

The Town Clerk wished to reassure members as well as the press and public that 
no decision had yet been made with regard to the oak tree in Snatts Road 
Cemetery. The Town Clerk was aware that concerns had been raised by the 
recent letter and notice placed on the tree. The condition of the tree was of 
concern and options were currently being explored. Relatives of those ashes laid 
to rest at the base of the tree were being traced, and the Town Clerk advised that 
often changes occurred when those who arranged the ashes interments had 
passed away themselves or moved away or moved abroad. Members had not yet 
been presented with any information and once full investigations had been 
carried out further information would be shared.  
 
 
The meeting closed at 8.20pm. 
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  UCKFIELD TOWN COUNCIL 
 

    ACTION LIST – FOR INFORMATION ONLY 
 

                                                                                         FULL COUNCIL 

Resolution 
No. 

Details Date 
Raised 

Action 
By 

Date Complete 

 

 

FC.105.02.17 
 
 

FC.95.01.20 

14.0 To sign and seal the byelaws for Hempstead Meadows 
Local Nature Reserve and West Park Local Nature Reserve 
Members RESOLVED to sign and seal the byelaws for 
Hempstead Meadows and West Park Local Nature Reserves. 
 
18.0 To sign and seal the Town Council’s byelaws for 
Hempstead Meadows Local Nature Reserve and West Park 
Local Nature Reserve 
Members RESOLVED to: 
(i) authorise the affixing of the common seal to the byelaws for 
both Hempstead Meadows Local Nature Reserve and West Park 
Local Nature Reserve and signing by two named councilors, and; 
(ii) authorise the Town Clerk for Uckfield Town Council to carry 
out the necessary procedures and apply to the Secretary of State 
for confirmation.  

20.02.17 
 
 
 
20.01.20 

  HG 

 
The Council will be 

advertising its intention to 
apply for confirmation 

once the national 
lockdown has lifted. The 
byelaws must then be 
held for at least one 

month at the offices for 
inspection by the public, 

before any 
representations are 

reported back as part of 
the package of 

information, to DEFRA. 

FC115.04.19 

9.0 To consider a motion submitted by Councillor Donna French 
It was RESOLVED to support the motion put forward, and; 
“reinvestigate the possibility of part funding a traffic warden; 
entering into a discussion with Hailsham, Crowborough and 
Polegate, with a view to joint funding a shared traffic warden, 
employed via Sussex Police.” 
 
 
 

 

08.04.19 HG 

This matter has been 
raised with the Wealden 

Inspector of Sussex 
Police. It is understood 
that Sussex Police and 

Wealden DC were due to 
hold discussions once 

again. UTC will await the 
outcome of these. 
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Resolution 
No. 

Details Date 
Raised 

Action 
By 

Date Complete 

 

 

 

FC32.06.19 

 

 

 

FC46.08.19 

 

13.0 To consider a motion from Councillor Spike Mayhew 
Members unanimously RESOLVED to 
(i) ask the Town Clerk to look into civil orders such as Public 
Space Protection Orders, and; 
(ii) for the Town Council to reconsider the role of a Community 
Warden 
13.0 To report back to Full Council on Public Space Protection 
Orders 
Members RESOLVED to ask the Town Clerk to arrange a 
meeting with Sussex Police and Wealden District Council. 

24.06.19/ 
05.08.19 

HG 

Members considered 
research into Public 

Space Protection Orders 
at the meeting on 9th 

December 2019. It was 
agreed to defer this item 

until further work had 
been undertaken on 

reporting and the new 
PCSO’s had started. 

FC57.09.19 

10.0 To consider a motion from Councillor Ben Cox 
With eleven members voting in favour, and one abstaining, it was 
RESOLVED to accept the report from Councillor Ben Cox in 
relation to youth food poverty, and take up the recommendations 
outlined in the above motion, with a caveat that the investigations 
undertaken at this stage would be at no cost to the Town 
Council. 

16.09.19 
HG/ 
BC 

Since this motion was put 
forward, the Community 
Fridge initiative has set 

itself up as a CIC.  
Could members advise if 
they wish for this action to 

remain, in terms of the 
further research required 
on statistics and case to 

ESCC and WDC.  

FC.96.01.20 

21.0 Questions by members previously notified 
Members RESOLVED to request that the Town Clerk investigate 
the matters detailed in the letter from Uckfield Community 
Hospital to Wealden District Council. 

20.01.20 HG 

 
In progress. 

 
FC.30.09.20 

12.0 To review a report by Councillor A. Smith on the need for 
affordable homes in Uckfield 
After a detailed discussion, it was RESOLVED to request that 
the Town Clerk write to the Housing Minister Rt Hon Robert 
Jenrick with a copy of this report and advise Wealden DC’s 
planning department of these discussions along with 
neighbouring parish councils. 
 

 
14.09.20 

 
 

   HG 

 
 

A letter is being drafted 
and will be circulated to 
members for approval 

before sending. 
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Resolution 
No. 

Details Date 
Raised 

Action 
By 

Date Complete 

FC18.05.21 

TO REVIEW OPTIONS FOR INSTALLATING A COVID 
MEMORIAL BENCH 
FC18.05.21  
Members RESOLVED to:  
(i) note the report, and; 
(ii) agreed to proceed with the first design but request that the 
Estates & Facilities Manager enquire as to whether the first 
design (East Grinstead) could be purchased but with a more 
rounded style of bench for comfort.  
 

24.05.21 MF 

The bench has been 
ordered and 

arrangements will be 
made with ES Highways 

to arrange safe and 
correct installation. As 

CPJ Field are contributing 
to this bench, if any funds 

are remaining we will 
bring the item back to 

members to decide how 
the remaining funds 

should be spent. NFA. 
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Meeting of the Full Council 
 
Monday 21 June 2021 
 
Agenda Item 8.0 (ii) 
 
TO RECEIVE REPORTS FROM FULL COUNCIL WORKING GROUPS: 
UCKFIELD – EVENTS WORKING GROUP 
 
It has been decided! 
 
After many many deliberations and consideration of the latest UK Government 
announcement, it has been agreed to move forward and plan ahead for our day festival 
‘Weald on the Field 2021.’ 
 
This will take place on Saturday 21 August 2021 (11am until 7pm) on Luxford Field, 
Uckfield (TN22 1AL). 
 
Group members will continue to have due regard for guidance on outside event 
management and the advice of Wealden & Rother Environmental Health shared 
services, and Sussex Police. 
 
Considerations have been factored in: 
- the event is held outside; 
- the summer months were thought more sensible to hold such an event due to the  
  seasonal factors; 
- further progress will have been made towards delivering the UK vaccination  
  programme by 21 August 2021; 
 
Preparations are now underway to plan for a safe, but enjoyable day of great street food, 
drink, local produce and craft stalls and music. The Town Council will be working with 
Food Rocks, and local organisations such as the Uckfield Chamber of Commerce to 
organise the day. Watch this space for more information on the event and business 
sponsorship opportunities.  
 
If businesses are interested in booking a stall/pitch for the day, please visit: 
https://foodrockssouth.co.uk/weald-on-the-field/ 
 
 
  
 
 
 

https://foodrockssouth.co.uk/weald-on-the-field/
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Meeting of Full Council 
 
Monday 21 June 2021 
 
Agenda Item 8.0 (iii) 
 
TO RECEIVE REPORTS FROM FULL COUNCIL WORKING GROUPS: 
UCKFIELD DEMENTIA FORUM 
 
The most recent meeting of the Uckfield Dementia Forum took place on Thursday 27 May 
2021. 
 
Forum members received a thorough update from the Wealden Dementia Action Alliance on 
details of the new area representative from the Alzheimer’s Society, the work of dementia 
forums elsewhere in the district, and the potential reopening of dementia cafes. 
 
Support was discussed around the Covid vaccination programme and how quiet sessions 
were available at some of the larger vaccination centres such as Eastbourne and Brighton.  
 

Quiet sessions would be for people over the age of 30 who might need more time for their 
appointment, or who had extra access needs where a quieter and calmer environment would 
help support them to receive their vaccination.  This would include: 

- People with learning disabilities; 
- People with autism; 
- People living with a neurodiverse condition; 
- People living with a Dementia and/or Alzheimer’s; 
 
The Dementia friendly goody bags created for National Dementia Action Week in May 2021, 
were a great success. These were produced by staff at Wealden District Council and 
included information and activities from a number of local businesses and organisations. 
Uckfield Town Council handed out 25 bags, a further 15 were given to the TN22 Club and 
more were circulated to other community groups locally in Uckfield and Maresfield, and via 
Sussex Support Services. 
 
A reminder was made at the meeting to spread the word about the Dementia Charter, and 
how businesses and voluntary organisations could sign up across the district. Further 
information was available on the Wealden Dementia Action Alliance webpages: 
https://www.wealden.gov.uk/community-and-safety/wealden-dementia-action-alliance/ 
All businesses were welcome to sign up and do their bit to help commit to working towards 
making Wealden dementia friendly. 
 
Uckfield Dementia Forum agreed to book a pitch at the Uckfield Festival Big Day on 
Saturday 10 July. This would be a fantastic opportunity to promote the work of the various 
agencies who belong the forum and how they can support those living with dementia and 
their carers. 

 
The next meeting would take place on Thursday 9 September.  
 
 
Councillor P. Sparks 

https://www.wealden.gov.uk/community-and-safety/wealden-dementia-action-alliance/
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Comparison of income and expenditure in year with original budget 
 

The following shows a comparison of the budget and outturn figures in 2020/21 analysed by the cost centres as 
disclosed on the Income and Expenditure account. The effect of depreciation and pension adjustments are 
excluded from this analysis. 
 

Budgeted Actual Variance
£ £ £

Income
Grants received -                   34,085               34,085               
Furlough Grant - Civic Centre -                   44,152               44,152               
Furlough Grant - Luxfords -                   43,507               43,507               
Rental income, interest and investment income 206,095             99,351               (106,744)            
Charges made for services 214,000             89,187               (124,813)            
Other income or contributions 47,030               21,343               (25,687)             

467,125             331,625             (135,500)            

Expenditure
Direct service costs:

Salaries and wages 305,956             283,167             (22,789)             
Grant aid expenditure 55,000               47,991               (7,009)               
Other direct service costs 420,985             585,406             164,421             

Democratic, Management and Civic costs:
Salaries and wages 257,556             249,735             (7,821)               
Other democratic, management and civic costs 166,783             120,437             (46,346)             

1,206,280          1,286,737          80,457               

Net expenditure 739,155             955,112             215,957             
General Reserves 124,700             72,752               (51,948)             
Earmarked Reserves* 78,550               (85,459)             (164,009)            
Net charge to Precept 942,405             942,405             

 
 

*Earmarked Reserves is represented by £208,275 of income and £293,734 of costs. The net deficit is therefore 
£85,459. 
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The lines regarding net pension interest cost and depreciation are required to be recorded for accounting purposes, 
but do not impact on the level of Council precept 
 

31.03.21 31.03.20
£ £

Income
Precept 942,405        909,545          
Grants received 34,085          -                
Furlough Grant - Civic Centre 44,152          -                
Furlough Grant - Luxfords 43,507          -                
Rental income, interest and investment income 99,351          212,499          
Charges made for services 89,187          175,631          
Other income or contributions 21,343          82,463            

1,274,030     1,380,138       

Expenditure
Direct service costs:

Salaries and wages 283,167        311,573          
Grant aid expenditure 47,991          51,367            
Other direct service costs 585,406        526,322          

916,564        889,262          

Democratic, Management and Civic costs:
Salaries and wages 249,735        231,554          
Other democratic, management and civic costs 120,437        149,763          
Depreciation 138,227        145,769          
Net pension interest cost (324,000)       202,000          

184,399        729,085          

Net operating surplus/(deficit) for year 173,067        (238,209)         

Statutory charge for capital (34,200)         (37,200)          
Reversal of annual depreciation charge 138,227        145,769          
Capital expenditure from the General Fund -                -                
Pension fund adjustment (324,000)       202,000          
Net transfer from/(to) Earmarked Reserves 85,459          (20,546)          

Net surplus/(deficit) for year 38,551          51,812            
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Trade operations 
The totals shown in the Income and Expenditure account include the following trading operations relating to the 
Luxfords restaurant, Uckfield Civic Centre:  
 
 

31.03.21 31.03.20
£ £

Income (incl. sales, grants and furlough) 109,416        147,034          
Expenditure 122,894        193,730          
Net surplus/(deficit) (13,477)         (46,696)          
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31.03.21 31.03.20
£ £

Surplus/(deficit) for the year 173,067        (238,209)         
Re-measurements related to pensions (543,000)       34,000            

(369,933)       (204,209)         
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31.03.21 31.03.20
 £ £

Fixed Assets

Land and buildings 4,508,065         4,572,963       
Vehicles and plant 161,105            234,433          

4,669,170         4,807,396       

Current Assets

Stocks 1,393                3,550             
Debtors 42,390              42,031            
Cash at bank and in hand 1,224,454         1,311,160       

 1,268,237         1,356,741       
Creditors: amounts falling due within one year

Creditors 36,112              74,710            
Current portion of long term debt 34,200              37,200            

70,312              111,910          

Net current assets 1,197,925         1,244,831       

Total assets less current liabilities 5,867,094         6,052,228       

Creditors: amounts falling due after more than one year
Long term borrowing 486,000            520,200          

486,000            520,200          

Pension Liability/(Asset) 951,000            732,000          

Total assets less liabilities 4,430,094         4,800,028       

Reserves

Capital Receipts Reserve 15,795              15,795            
Revaluations Reserve 569,173            569,173          
Pensions Reserve (951,000)          (732,000)         
Capital Financing Account 3,576,797         3,680,824       
Earmarked Revenue Reserves 721,384            806,843          
General Fund 497,946            459,393          

 4,430,094         4,800,028       

 
 
These financial statements were approved on _________________________. 
 
 
 
   
Cllr. J. Love  Sarah D’Alessio 
Town Mayor  Responsible Financial Officer 



UCKFIELD TOWN COUNCIL 
EARMARKED RESERVES NOTE TO THE FINANCIAL STATEMENTS 
AS AT 31 MARCH 2021 
 
 

7 
 

1 April 2020
Contribution to 

reserves
Contribution from 

reserves 31 March 2021
£ £ £ £

6,803                6,803                
500                   500                   
-                   -                   

186,351             105,800             (80,540)             211,610             
-                   -                   

8,300                8,300                
5,000                (5,000)               -                   

-                   8,000                8,000                
31,503               17,325               (15,127)             33,701               

120,300             120,300             
780                   900                   1,680                
725                   725                   

13,462               8,500                21,962               
1,600                1,600                

-                   -                   
-                   -                   

50,000               50,000               
-                   -                   

4,050                4,050                
-                   -                   
-                   -                   
-                   -                   

2,849                2,849                
15,000               1,000                16,000               

-                   -                   
119,053             26,500               (145,553)            -                   

-                   -                   
5,788                5,788                

30,000               30,000               
4,884                4,884                

11,470               10,000               21,470               
2,512                2,512                
4,438                (780)                  3,658                

48,340               (30,800)             17,540               

673,707             178,025             (277,800)            573,932             

Elections 
Dementia Training 

Old Timber Lane Maintenance 

Luxfords Refurbishment

Library Way Re-imbursement 

Renewal/Upgrading Notice Boards 
Ranger equipment budget 

Public Conveniences 
Professional Fees 

Ridgewood Car Park Re-surface 

Boothland Wood 
Browns Lane Rockery Plants 
Building Mainteance Fund 

Litter Bins 

CCTV Replacement Programme 
Cemetery Enhancemnet 
Chapels Maintenance Programme 

Consultants - Town Centre 
Community Infrastructure Levy

Data Protection

Civic Centre Booking System

Playing fields & Pitches

LuxfordsNew Microwave

Carried forward totals

Hughes Way Play Area Donation 

HMLNR Donation 

Joint Committee Master Plan Work 

Play ground fencing 
Play area enhancements 

Picnic Tables

Notice boards

Re-surface Osborn Hall Car Park 

New equipment/New cricket Mower

HMLNR & WPLNR Supporters group donation

Allotment Fencing 

 
 
Continued 
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1 April 2020
Contribution to 

reserves
Contribution from 

reserves 31 March 2021
£ £ £ £

673,707             178,025             (277,800)            573,932             

968                   968                   
595                   595                   

30,878               (12,969)             17,909               
8,560                250                   8,810                
2,542                2,542                
3,700                3,700                
1,200                1,200                
1,431                1,431                

-                   -                   
1,856                1,856                
4,000                2,000                6,000                
1,000                1,000                

724                   724                   
2,383                (900)                  1,483                

33                     33                     
2,065                (2,065)               -                   
2,000                3,000                5,000                

43,000               5,000                48,000               
-                   -                   

1,200                1,200                
25,000               20,000               45,000               

806,843             208,275             (293,735)            721,384             

Twinning Hospitality

Section 106 Agreements 
Signal Box Ext/Internal Maintenance 

Seats, Signage for Tennis Courts 
Ridgewood Recreation Ground levelling 

Street Light Repairs 

Skatepark Peripheral Area 

Brought forward totals

White Rails Improvements 

Weald Hall Floor 
Vehicle replacement

West Park Pavilion Scheme

Telephone boxes

Weald on field

Speed Reduction

Training 
Trees 

Upgrading of IT Systems & Equipment 

Street Furniture Donation 
Street Furniture repair/replace

Street Light Replacemenr SOX Lanterns
Street Light Timers/column inspections 
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Meeting of the Full Council 
 

Monday 21 June 2021  
 
Agenda Item 13.0 
 
TO CONSIDER IDEAS FOR THE FUTURE USE OF THE TRADITIONAL RED 
TELEPHONE BOX 

 

1.0 Background 
1.1 A report was last presented to members in August 2016 regarding the traditional 

red telephone box that the Town Council purchased from BT back in 2016.  
 
1.2 The report at the time provided an update on the purchase of the ‘iconic’ disused 

red telephone box located near to the bike racks opposite Uckfield Train Station, 
and requested that the Committee consider the future location and use of this 
telephone box. 

 
1.3 Members discussed a number of potential uses for the telephone box and at that 

time preferred for the telephone box to be relocated in a more central location 
within the town. The telephone box would require substantial restoration to improve 
its condition, and to ensure safe installation in a new location. A sum of £1,000 was 
made available towards its restoration in earmarked reserves although we now 
realise that it could cost quite easily in excess of this amount, particularly with 
excavation licence fees and necessary permit licence fees from ES Highways, 
planning permission and the installation of a concrete plinth if required in the new 
location. On enquiry with other parish councils, BT has in the past provided paint, 
brushes, dust sheets and instructions for how to prepare the telephone box to local 
parishes, so any free paint would be welcome plus it would ensure it was painted in 
the traditional red colour that it should be. 

 
1.4  The project has been delayed due to a number of factors: 

(i) The Section 58 (New Roads and Street Works Act 1991) notice imposed by East 
Sussex Highways on the new yorkstone pavements within the High Street 
restricted excavation into the new highway/footways unless utility companies 
required immediate access for works, for three years; 
(ii) The Town Council’s initial plan was for permission to be sought to place the 
telephone box on the wider pavement area outside Hartfields where the slightly 
newer but underutilised BT telephone boxes were present, but on frequent contact 
with BT no action was taken for their removal until recently; 
(iii) changes in staffing and the covid pandemic, along with other pressing issues 
with the Town Council’s asset portfolio have required staff resource and 
expenditure to be prioritised elsewhere since 2019, and; 
(iv) we believe planning permission would also need to be sought along with any 
liaison with Network Rail regarding the safe transfer from its current location. 

 
1.5 Since 2019, BT have removed both telephone boxes from East Sussex Highways 

land in the centre of Uckfield High Street (the pavement outside Hartfields), and 
the Town Council has recently received an enquiry from Harlands Primary School, 
which has helped to bring the item back to the table for discussion. 

 

2.0 Past discussions on potential uses 
2.1 A number of innovative ideas have arisen for these iconic telephone boxes in  
  parishes across the country. They have housed noticeboards, small libraries,  
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 defibrillators, visitor/tourist information, book exchanges, miniature art galleries,  
  postcards for sale and ATM cash machines to name just a few ideas. Small start- 
  ups have repurposed the iconic British phone box into coffee shops, salad stalls  
  and cake stalls. Eastbourne’s restoration came in the form of ice cream and hot  
  dogs in a prime location along the seafront, for example. 
 
3.0 Enquiry from Harlands Primary School 
3.1 On 8 June 2021, the Town Clerk received an initial enquiry from Harlands Primary 

School. The school are currently looking at options to set up a children’s 
community library near their school. This is in the very early stages, and they 
wondered whether the Town Council had made any plans or decisions with regard 
to the traditional red telephone box. 

 
3.2 A possible idea would be to locate a form of community library either on school 

grounds (although this would limit access when the school is closed) or nearby to the 
school in Mallard Drive to enable them to maintain the library and keep a watchful eye. 
The ideal scenario would be that all local children could access the library but this 
would of course depend on its location. They would also seek to install a sheltered 
reading bench alongside the library and they are currently awaiting the outcome of a 
funding bid in relation to the bench idea. 

 
4.0 Potential future uses 
4.1 The Town Clerk advised Harlands Primary School, that members had previously 

suggested a more central location but their enquiry was useful as it was now time 
to bring the matter back to Full Council where the future use of the telephone box 
could be discussed.  

 
4.2 We are therefore keen for Town Councillors to consider the future use of the red 

telephone box and the suggested ideas above. 
 

5.0 Recommendations 
5.1 Members are asked to consider the above and advise the Town Clerk how they 

wish to proceed. 
 
 

Contact Officers: Holly Goring/Mark Francis 
 
 
 



Meeting of the Full Council 
 
Monday 21 June 2021 
 
Agenda item 14.0 
 
TO APPOINT MEMBERS TO THE CIVIC CENTRE WORKING GROUP 
 
1.0 Summary 
1.1 This report asks the Town Council to appoint members to the Civic Centre Working 

Group for 2021/22. 
 
1.2 Members were due to appoint members to the Civic Centre Working Group at the  

Annual Statutory meeting of the Council on 24 May 2021.  
 
The following councillors expressed an interest: 
Councillors K. Bedwell, D. French, D. Bennett, H. Firth, S. Mayhew. 
 
However in the absence of Councillor D. Ward who had previously been heavily 
involved with the work of the group, it was felt best to defer this item until the next 
meeting of Full Council on 21 June 2021. 

2.0 Background 
2.1 The Civic Centre Working Group was set up in its present form in 2012.  

 
2.2 Since the formation of the working group in 2012, the Town Council has worked 

with consultants, reviewed the services being provided, implemented changes, and 
continued to seek improvements to services and the overall profitability of the Civic 
Centre. 

 
2.3 Over the course of 2021/22, the working group have undertaken work to improve 

existing processes, review the branding of the Civic Centre and restaurant, 
advertising, develop the events programme and website. The working group also 
instigated and oversaw the refurbishment of the restaurant.   

 
2.4 The working group’s next focus will be to improve on the existing offer of Luxfords 

Restaurant and to consider options for future improvements to the Weald Hall and 
Civic Centre to enhance our performances and events programme. 
 

3.0 Recommendations  
3.1 Members are asked to consider the above report, and; 

 
3.2  In line with the Working Group Policy (Policy no. 39), appoint up to five Members to  
  the Civic Centre Working Group for 2021/22. 

 
 
 
Contact Officer: Holly Goring 
 
Background paper: Working Group Policy (Policy No. 39) 

 



 

 

Meeting of the Full Council 
 
Monday 21 June 2021 
 
Agenda Item 15.0 
 
TO NOTE THE MAYOR’S ENGAGEMENTS 
 

1.0 Summary 
1.1 The report sets out the engagements of the Town Mayor and Deputy Mayor.  
 
1.2 Please note that the new Mayor, Councillor J. Love and Deputy Mayor, Councillor D. 

French were elected on 24 May 2021.  
 
1.3 Also, due to Covid-19 restrictions, most engagements have been cancelled or 

postponed. 
 
TO NOTE THE MAYOR’S ENGAGEMENTS 
15 June 2021 – SE Reserve Forces & Cadets’ Associations Meeting via Zoom 
 
TO NOTE THE DEPUTY MAYOR’S ENGAGEMENTS 
None to date. 
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