
 UCKFIELD TOWN COUNCIL 
 

Council Offices, Uckfield Civic Centre 
Uckfield, East Sussex, TN22 1AE 
Tel: (01825) 762774      
e-mail: townclerk@uckfieldtc.gov.uk 
www.uckfieldtc.gov.uk 
Town Clerk – Holly Goring  

               

     A meeting of the FINANCE SUB-COMMITTEE to be held on 
Wednesday 16 July 2025 at 6.30pm 

Council Chamber, Civic Centre 
 

AGENDA 
1.0 DECLARATIONS OF INTEREST 

Members and Officers are reminded to make any declarations of personal and/or 
prejudicial interests that they may have in relation to items on this agenda.  
 
Notice should be given at this part of the meeting of any intended declaration.  The 
nature of the interest should then be declared later at the commencement of the item or 
when the interest becomes apparent. A record of such interests and any dispensations 
given in advance will be available at the meeting. 
 

2.0 APOLOGIES FOR ABSENCE 
 
3.0 MINUTES 
3.1 Minutes of the meeting of the Finance Sub-Committee held on the 10 March 2025.  
 
4.0 SIX MONTH REVIEW OF THE TOWN COUNCIL’S INVESTMENTS 
 
5.0 TO CONSIDER THE FUNDING OF FUTURE STRATEGIC PROJECTS 
 
6.0 TO CONSIDER THE RECOMMENDATIONS OF THE VAT REVIEW 
 
7.0 PLANNING PERIODIC REVIEWS OF: 

(i) the Community Grant Programme 
(ii) the Civic Centre’s Hospitality functions 
  

8.0 MATTERS DEEMED URGENT BY THE CHAIR  

  

 
Town Clerk  
10 July 2025   


