
ALLOTMENT CONFERENCE 
Wednesday 10 September 2025 at 7:00pm 

Weald Hall, Civic Centre, Uckfield 
Tea and coffee from 6.45pm 

AGENDA 

1 Welcome and Introductions 

2 Announcement of the Allotment Competition Winners 

3 Announcement of the Scarecrow Competition Winners in 
conjunction with Manor Park and Hempstead Fields 
Residents’ Association 

4 Update from the Town Council’s Allotment Working Group 

5 Guest speakers (tbc) 

6 ‘Gardening Question Time’ – questions from audience 

7 Looking ahead to 2026 – Allotment Competition & 
Conference 

Town Clerk 

26 August 2025 


