UCKFIELD TOWN COUNCIL

Council Offices, Civic Centre

Uckfield, East Sussex, TN22 1AE
Tel: (01825) 762774

e-mail: townclerk@uckfieldtc.gov.uk
www.uckfieldtc.gov.uk

Chief Officer (Town Clerk)

YOU ARE HEREBY SUMMONED TO A MEETING OF
UCKFIELD TOWN COUNCIL
Monday 19 October 2026 at 7.00pm
in the Council Chamber, Civic Centre, Uckfield
AGENDA

Under The Openness of Local Government Bodies Regulations 2014, members of the

1.0

2.0

3.0.

7.0

public are able to film or record during a committee meeting.

DECLARATIONS OF INTEREST

Members and Officers are reminded to make any declarations of personal and/or
prejudicial interests that they may have in relation to items on this Agenda.
Should any Member consider that they require a dispensation in relation to any
prejudicial interest that they may have, they are asked to make a written
application to the Clerk well in advance of the meeting.

Notice should be given at this part of the meeting of any intended declaration.
The nature of the interest should then be declared later at the commencement of
the item or when the interest becomes apparent.

STATEMENTS FROM MEMBERS OF THE PUBLIC ON MATTERS ON THE
AGENDA AT THE MAYOR’S DISCRETION

TO RECEIVE REPORTS FROM EAST SUSSEX COUNTY COUNCIL AND
WEALDEN DISTRICT COUNCIL

(this part of the agenda should not be used to report day to day issues such as potholes.
These should be reported direct to: https://live.eastsussexhighways.com/report-problem)

APOLOGIES FOR ABSENCE

MINUTES

To RESOLVE that the minutes of the meeting of the Council on 7 September
2026 be taken as read, confirmed as a correct record and signed by the Town
Mayor

Action list — for information only

Forward plan — for information only

COMMITTEE MINUTES
To note the acts and proceedings of the following committee meetings.-

(a) Plans Committees 14 and 28 September, 5 October 2026
(b) Environment and Leisure Committee 12 October 2026
(c) General Purposes Committee 21 September 2026

TO RECEIVE REPORTS FROM OUTSIDE BODIES
(i) Neighbourhood Plan Steering Group


https://live.eastsussexhighways.com/report-problem
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TO RECEIVE REPORTS FROM WORKING GROUPS
(i) Events Working Group

(ii) Ageing Well Forum

(iii) Hospitality Review Working Group

TO RATIFY A RECOMMENDATION FROM STANDING COMMITTEES:
General Purposes Committee

(i) Media Policy — No. 28

(ii) Social Media Policy — No. 18

(iii) Communications Plan — No. 88

TO NOTE THE REPORT OF THE EXTERNAL AUDITOR FOR THE PERIOD
ENDING 31 MARCH 2026

QUARTERLY PROGRESS UPDATE ON ANNUAL PRIORITIES AND MAJOR
PROJECTS (Q2 2026/27)

TO RECEIVE AN UPDATE ON THE TOWN COUNCIL’S BUDGET AND
BALANCE SHEET POSITION

SIX MONTHLY REVIEW OF THE ASSET REGISTER
TO RECEIVE THE TOWN COUNCIL’S CALENDAR OF MEETINGS FOR 2027
TO SIGN AND SEAL LEASE AGREEMENTS

TO NOTE THE MAYOR’S ENGAGEMENTS

SIGNING OF GRAVE CERTIFICATES AND TRANSFERS OF DEEDS
QUESTIONS BY MEMBERS PREVIOUSLY NOTIFIED (none received)

TOWN CLERK’S ANNOUNCEMENTS

CHAIR’S ANNOUNCEMENTS

CONFIDENTIAL BUSINESS

To consider whether to RESOLVE to exclude the press and public (pursuant to
the Public Bodies (Admission to Meetings) Act 1960) during consideration of the

following confidential business to be conducted: -
To adopt the revised Emergency Action Plan

Chief Officer (Town Clerk)
13 October 2026



STANDING ITEMS FOR FULL COUNCIL AGENDA ' REPORT LEAD

Any written reports from District or County Councillors District/County
Councillors
Minutes from the last meeting Chief Officer
Action List Chief Officer
Forward Plan Chief Officer
Reports from outside bodies Councillor

representatives for
NPlan and Gatwick

Reports from working groups

Councillor reps

Signing and sealing of lease agreements Chief Officer/F&C
Mgr

Check for any review of service level agreements Chief Officer

Check for any urgent consultation panel decisions Chief Officer

Mayor and Deputy Mayor engagements

Administrative Officer

Cemetery deeds of grant (any prepared are usually left in the box for Full Council)

Senior Administrative
Officer

DATE OF DESCRIPTION OF AGENDA ITEM/REPORT REPORT OFFICER
MEETING
October Note the report of the External Auditor for the year ending 31 March 2026 Deputy Chief Officer
2026 Q2 Progress Update for Annual Priorities and Major Projects Chief Officer
Q2 Snapshot of budget and balance sheet position Deputy Chief Officer
Six monthly review of Asset Register Mgt Team
Calendar of meetings for 2027 Chief Officer
CONFIDENTIAL | Adoption of Emergency Action Plan Chief Officer




DATE OF DESCRIPTION OF AGENDA ITEM/REPORT REPORT OFFICER
MEETING

December To consider the Draft Strategic Plan 2027-32 Chief Officer
2026 To consider the Draft Annual Plan 2027-28 Chief Officer
To consider the Draft Budget 2027-28 Deputy Chief Officer
To consider the Draft Asset Management Plan 2027-32 Chief Officer
Member Allowances Chief Officer
Risk Management Policy for adoption Chief Officer
Update from External Auditor Deputy Chief Officer
CONFIDENTIAL

To remain on the horizon, subject to changes through LGR and UK Government funding streamsl/initiatives:
Parking in Uckfield — consideration of a jointly funded traffic warden (only possible when accreditation given);
Affordable housing — keep a close watch on the levels of need for affordable homes in Uckfield.

Registered Assets of Community Value in Uckfield

Site/Location Date current registration expires Nomination made by
The Dene, Manor Park 15 July 2026 Residents’ Association.

Now in ownership of Town Council.
Have recommended that RA renew
registration to ensure future protection.

Land at Selby Road (Selby Meadows) 16 September 2026 Town Council.

In ownership of Town Council.
Licenced to Newtown Action Group to
cultivate until December 2030.

Uckfield Leisure Centre 20 November 2028 Town Council
Ridgewood Post Office & Stores 7 December 2028 Town Council
Uckfield Family Hub 9 September 2030 Town Council
Uckfield Rugby Club 9 September 2030 Town Council
Highlands Inn 28 September 2030 Town Council

Police Station - In progress.




Unsuccessful nominations for Assets of Community Value in Uckfield

Site/Location

Holy Cross Primary School & Playing Fields

Date of removal from list of
unsuccessful nominations
Rejected.

Nomination made by

Town Council

Luxfords Car Park

Rejected.

Town Council

Brickmakers Arms

Rejected.

Town Council

Update — planning application has been
submitted for this site. Reviewed by UTC
Plans Committee on 22.06.26.




UCKFIELD TOWN COUNCIL

MEDIA AND COMMUNICATIONS
POLICY

Policy Number 26

Issue Date Details of amendments
No. completed
1. January 2007 | GP 15.01.07
2. GP.011.07.10 | Addition of Chairman of the Town Centre Steering Group
as additional contact with the media.
3. 20.06.16 Amendment to Contact with the Media
4. GP -21.09.26 | Complete revision of existing Media Policy.
5. FC -19.10.26 | Ratification by Full Council
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Introduction and Purpose

Uckfield Town Council recognises that effective communication is
essential to maintaining an open, accountable and transparent relationship
with residents, businesses, community organisations, partner authorities,
the media and other stakeholders.

The purpose of this policy is to establish a clear framework for how
Uckfield Town Council communicates and engages with its audiences. It
aims to ensure that official communications are accurate, accessible,
timely, appropriate, inclusive and politically impartial.

The Council welcomes constructive engagement with the media and
recognises the important role that journalists and media organisations play
in informing the community and holding public bodies to account.

This policy is not intended to restrict freedom of speech or prevent
Councillors from expressing personal views. It establishes a clear
distinction between communications made on behalf of Uckfield Town
Council and those made by individual Councillors in a personal or political
capacity.

This policy should be read alongside the Council's Social Media Policy,
Branding Guidelines, Communications Plan, Members' Code of Conduct,
Data Protection Policy and other relevant policies and procedures.

Scope
This policy applies to Councillors, employees, volunteers and any other
person authorised to communicate on behalf of Uckfield Town Council.

It applies to official Council communications across channels including,
but not limited to:

e press releases and media statements;

interviews and responses to journalists;

Council websites;

social media;

email communications and newsletters;

printed publications, posters and leaflets;

noticeboards;

photography and video;

signage and displays;

public information campaigns;

presentations and promotional materials;

communications relating to Council services, facilities and events.

Detailed requirements relating specifically to social media and corporate
branding are contained within the Council's Social Media Policy and
Branding Guidelines respectively.
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Communications Principles
Uckfield Town Council's official communications should be:

Accurate — information should be factually correct and appropriately
checked before publication.

Accessible — communications should be designed so that as many
people as reasonably possible can access and understand them.

Timely — information should be communicated at an appropriate time and
unnecessary delays avoided.

Transparent — the Council should communicate openly about its services,
decisions and responsibilities, subject to legal and confidentiality
requirements.

Inclusive — consideration should be given to the different needs,
circumstances and communication preferences of the community.
Impartial — Council resources must not be used for party-political
purposes and official communications should distinguish clearly between
Council positions and individual opinions.

Communications should use clear and understandable language
appropriate to the intended audience. Unnecessary jargon, technical
terminology and unexplained abbreviations should be avoided.

Legal and Regulatory Framework
All Council communications must comply with relevant legislation,
statutory guidance and codes of practice in force at the time of publication.

This includes, where applicable:

e the Local Government Acts 1972, 1986 and 1988;

e the Code of Recommended Practice on Local Authority Publicity;

e the Data Protection Act 2018 and UK General Data Protection
Regulation (UK GDPR);

e the Freedom of Information Act 2000;

e the Equality Act 2010;

e legislation and regulations relating to public access to and reporting of
Council meetings;

e copyright and intellectual property law;

e electoral legislation and guidance relating to periods of heightened
sensitivity.

Council publicity should be objective, balanced and appropriate. Public
resources must not be used to promote party-political interests or
improperly seek to persuade the public to hold a particular political view.

Where a proposed communication presents a significant legal, regulatory

or reputational risk, advice should be sought from the Town Clerk and,
where appropriate, professional legal advisers before publication.
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Roles and Responsibilities

The Town Clerk

The Town Clerk has overall responsibility for ensuring that the Council's
official communications comply with relevant legislation, Council policy
and decisions of the Council. The Town Clerk should be consulted on
communications involving significant legal, political, reputational,
confidential or organisational matters.

Communications and Marketing

The officer(s) responsible for communications and marketing may manage
routine communications activity on behalf of the Council within their
delegated responsibilities. This may include preparing and issuing press
releases, updating official digital channels, responding to routine media
enquiries, producing public information and coordinating campaigns.

Council Officers

Officers may provide factual information concerning services and areas for
which they are responsible. Where an enquiry is sensitive, contentious or
outside an officer's authority, it should be referred to the Town Clerk or
appropriate communications officer.

The Mayor and Committee Chairs

The Mayor and relevant Committee Chairs may provide official quotations
or comments concerning matters within their respective roles, where
appropriate. Official statements should reflect agreed Council decisions
and should not present personal or party-political opinions as the position
of the Council.

Councillors

Individual Councillors are entitled to communicate with the media and
public in their own capacity. Where doing so, Councillors should make
clear when they are expressing a personal or political opinion rather than
an agreed position of Uckfield Town Council. Councillors must comply with
the Members' Code of Conduct and should have regard to confidentiality,
accuracy and the reputation of the Council.

Official Council Communications
Official communications should clearly identify Uckfield Town Council as
the source and comply with the Council's Branding Guidelines.

Communications should accurately represent decisions made by the
Council or its committees and should not imply that a decision has been
made where one remains under consideration.

Information should be checked by an appropriate officer before
publication. Specialist, technical or service-specific information should,
where appropriate, be verified by the relevant officer or service manager.

Routine communications may be approved and published by authorised

communications staff without individual approval from the Town Clerk,
provided they fall within agreed responsibilities and Council policy.
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Sensitive communications involving legal proceedings, significant
reputational risk, confidential information, major incidents or contentious
Council matters should be referred to the Town Clerk before publication.

Media Relations and Enquiries
Uckfield Town Council will seek to maintain constructive and professional
relationships with local, regional and other relevant media organisations.

Media enquiries received by Councillors or employees should be referred
to the appropriate officer where an official Council response is required.

Routine factual enquiries may be answered by an authorised officer. More
complex or sensitive enquiries should be coordinated with the Town Clerk
and relevant officers or Councillors.

Responses should be accurate, proportionate and provided within a
reasonable timeframe, taking account of journalists' deadlines where
practicable.

No Councillor or employee should disclose confidential, exempt or
otherwise restricted Council information to the media without lawful
authority.

Press Releases and Statements

Press releases may be issued to communicate Council decisions,
services, events, consultations, projects, achievements, public information
or the Council's position on matters of legitimate public interest.

Councillors and officers are encouraged to identify matters that may
warrant proactive communication and raise these with the officer
responsible for communications.

Press releases should be written in clear language, be factually accurate
and distinguish between factual information, Council decisions and
attributed quotations.

Routine press releases may be prepared and issued by authorised
communications staff. Where a release concerns a significant policy
position, sensitive issue or substantial reputational risk, approval should
be sought from the Town Clerk.

Where a quotation is attributed to a Councillor or external individual, that
person should normally be given the opportunity to approve the wording
attributed to them before publication.

Councillors and the Media

Councillors may speak to journalists and other media organisations in their
individual capacity.
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Where an individual Councillor's view differs from an agreed Council
position, this distinction should be made clear.

Councillors should not use Council resources, branding or official
communication channels in a manner that could reasonably imply Council
endorsement of a personal or party-political position.

When commenting on Council matters, Councillors should take
reasonable steps to ensure that factual information is accurate.

Nothing within this policy removes or replaces the responsibilities of
Councillors under the Members' Code of Conduct.

Accuracy, Corrections and Misinformation
Uckfield Town Council recognises the importance of maintaining public
confidence through accurate communications.

Where the Council publishes materially inaccurate information, it should
correct that information promptly and transparently through an appropriate
channel.

The Council is not required to respond to every criticism, opinion or
inaccurate statement made publicly or online.

Where misinformation presents a significant risk to public understanding,
safety, Council services or the Council's reputation, the Town Clerk and
appropriate communications officer should consider whether a factual
correction or clarification is necessary.

Any response should be proportionate and should seek to provide
accurate information rather than prolong unnecessary public
disagreement.

Accessibility and Inclusive Communications

The Council will seek to make its communications accessible to the widest
reasonable audience and will consider accessibility when producing both
digital and printed material.

Communications should use plain English and appropriate formatting
wherever practicable.

Digital communications should consider accessibility requirements
including:

alternative text for meaningful images;

captions or subtitles for video where appropriate;

sufficient colour contrast;

readable typography;

meaningful hyperlink text;

accessible documents and document structures;

avoiding unnecessary reliance on images containing essential written
information.
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The Council recognises that not all residents use digital communications.
Where appropriate and proportionate, alternative methods such as printed
information, noticeboards, telephone contact and face-to-face
communication should continue to be considered.

Reasonable requests for information in an alternative accessible format
should be considered in accordance with relevant legislation and Council
procedures.

Data Protection, Privacy and Confidentiality
Personal information must only be used within Council communications
where there is an appropriate lawful basis for doing so.

Employees and Councillors must take particular care when
communicating information relating to individuals, including contact
information, employment matters, health information, complaints and other
confidential or sensitive information.

Confidential Council documents, exempt reports and minutes, private
correspondence and other restricted information must not be disclosed
without appropriate authority.

Suspected unauthorised disclosures or data breaches should be reported
immediately in accordance with the Council's relevant procedures.

Photography, Video and Content

Photography and video may be used to communicate and promote
Council services, facilities, events and community activity where
appropriate.

The Council should ensure that it has an appropriate basis for capturing,
storing and publishing images and video and should take additional care
where children, young people or vulnerable individuals are identifiable.

Where consent is required, it should be obtained and recorded
appropriately.

Copyright, licensing and intellectual property rights must be considered
before third-party photographs, graphics, music, video or other content are
published through Council channels.

Images and other media assets should be stored securely and retained in
accordance with relevant Council procedures.

Crisis and Emergency Communications

During an emergency, serious incident or significant disruption to Council
services, communications should prioritise public safety, accuracy and
timely information.

Page 7 of 11



14.2

14.3

14.4

14.5

15.0
15.1

15.2

15.3

15.4

15.5

15.6

16.0

16.1

16.2

16.3

Where practicable, information should be verified before publication. The
need to communicate quickly should not override the requirement to avoid
publishing information known or reasonably suspected to be inaccurate.

The Town Clerk, or an appropriately delegated officer, will coordinate the
Council's official response to significant incidents.

Relevant communication channels should be selected according to the
nature and urgency of the incident.

Where another authority or emergency service is the lead organisation,
Uckfield Town Council should avoid issuing conflicting information and
should direct residents to authoritative sources where appropriate.

Artificial Intelligence and Emerging Technology

The Council recognises that artificial intelligence and other emerging
technologies may support communications activity, including research,
drafting, analysis and content development.

Any communication produced with the assistance of artificial intelligence
remains the responsibility of the Council employee or authorised person
who reviews and publishes it.

Al-assisted content must be reviewed by a person before publication for
factual accuracy, appropriateness, accessibility, political impartiality and
compliance with Council policy.

Confidential, commercially sensitive, personal or otherwise restricted
Council information must not be entered into an artificial intelligence
system unless that system has been appropriately authorised for such use
by the Council.

Al-generated images, audio or other synthetic content should not be used
in a way that could materially mislead the public as to the authenticity of
an event, person, statement or Council activity.

The Council will keep its approach to emerging technologies under review
as technology, regulation and recognised good practice develop.

Elections and Periods of Heightened Sensitivity

The Council will comply with the Code of Recommended Practice on Local
Authority Publicity and relevant electoral guidance during election periods
and other periods of heightened sensitivity.

Council communications must not provide, or reasonably appear to
provide, electoral or party-political advantage to any candidate, Councillor,
political party or group.

Particular care should be taken regarding:
e Councillor quotations and photographs;
e launches and publicity events;

e controversial issues;
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e campaign-style communications;
e social media content;
e use of Council resources by elected Members.

Essential service information, statutory communications and necessary
public information may continue to be published during these periods
where appropriate.

Where there is uncertainty about whether proposed communications are
appropriate, advice should be sought from the Town Clerk before
publication.

Council and Committee Meetings

The Council will provide public and media access to Council and
Committee meetings, agendas, reports and minutes in accordance with
applicable legislation.

Members of the public and media may report, photograph, film, record or
otherwise communicate proceedings from meetings where permitted by
law and subject to any lawful restrictions applying to a particular meeting
or item.

The Council may establish reasonable arrangements to ensure that
recording or reporting does not materially disrupt proceedings.

Confidential or exempt business will be handled in accordance with
applicable legislation and Council procedures.

Branding and Corporate Identity
Official Council communications should comply with Uckfield Town
Council's Branding Guidelines.

The Council's logo, colours, typography and other elements of its
corporate identity should be used consistently to help residents recognise
official Council communications.

Council branding must not be used without appropriate authority in a way
that implies Council endorsement, partnership or support.

Detailed requirements concerning visual identity, tone of voice and
application of the Council brand are contained within the Branding
Guidelines.

Social Media
Social media is an important part of Uckfield Town Council's wider
communications activity.

Official Council social media content must comply with the principles
contained within this Media and Communications Policy.
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Detailed requirements relating to account administration, security, content,
moderation, comments, interaction with users, Councillor use and
management of social media channels are contained within the Council's
Social Media Policy.

Where information is particularly important to residents, the Council should
consider whether social media alone provides sufficient communication or
whether additional channels should also be used.

Sustainable Communications
The Council will consider environmental, social and financial sustainability
when planning communications activity.

Digital communications should be used where they provide an effective
and appropriate alternative to unnecessary printing.

The Council should nevertheless consider digital exclusion and should not
move information exclusively online where doing so would create an
unreasonable barrier to accessing important Council information or
services.

Where printed materials are required, consideration should be given to
appropriate quantities, responsible procurement, recyclable materials and
avoiding unnecessary waste.

Reusable or durable materials should be considered for recurring events,
signage and promotional activity where practical and cost-effective.

Monitoring, Evaluation and Review
The Council will monitor the effectiveness of its communications through
appropriate quantitative and qualitative measures.

These may include website usage, social media engagement, campaign
reach, media coverage, consultation responses, event feedback, resident
enquiries and other appropriate measures.

Communications data should be interpreted in context. High reach or
engagement alone does not necessarily demonstrate successful
communication, and consideration should also be given to whether
communications reached the intended audience and achieved their
intended purpose.

Lessons identified through evaluation should inform future
communications planning.

This policy will be reviewed periodically and sooner where significant
legislative, technological or organisational changes make this necessary.

Related Policies and Documents

This policy should be read alongside relevant Uckfield Town Council
documents, including:

e Social Media Policy;
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Branding Guidelines;

Communications Plan;

Members' Code of Conduct;

Data Protection Policy and associated procedures;
Freedom of Information arrangements;

Equality and accessibility policies or procedures;
Standing Orders;

relevant employment and information-security policies.

Where there is any conflict between this policy and legislation or statutory
requirements, the applicable legislation or statutory requirement will take
precedence.

Review date: September 2027
Responsible Officer: Town Clerk
Version: v2
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UCKFIELD TOWN COUNCIL

SOCIAL MEDIA POLICY

Policy Number 18

Issue Date Details of amendments
No. completed
1 GP.19.07.15 | General Purpp§es Committee -13.07.15 . '
Complete revision of original Internet, E-mail and Social
Media Policy.
2 GP -21.09.26 | Complete revision of original Social Media Policy
3 FC -19.10.26 Ratification by Full Council
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Introduction and Purpose

Uckfield Town Council recognises social media as an important means of
communicating and engaging with residents, businesses, community
organisations, visitors and other stakeholders.

Social media enables the Council to share information quickly, promote services
and events, encourage participation, receive feedback and engage in two-way
communication with the community.

The purpose of this policy is to establish how the Council will use and manage
social media safely, effectively, professionally and consistently while protecting the
Council, its employees, Councillors and members of the public.

This policy should be read alongside the Council's Media and Communications
Policy, Branding Guidelines, Communications Plan, Members' Code of Conduct,
Data Protection Policy, relevant employment policies and other applicable
procedures.

Scope

This policy applies to:

» official social media accounts operated by or on behalf of Uckfield Town
Council;

o employees authorised to manage or contribute to those accounts;

e Councillors when using official Council social media;

e Councillors' use of social media where their role as an elected representative is
relevant;

o other individuals authorised to publish content on the Council's behalf.

For the purposes of this policy, "social media" means online platforms that enable
users to create, publish, share or interact with content and communities.

This definition is deliberately platform-neutral and applies to current and future
social media platforms rather than being limited to named services.

Principles of Social Media Use
Official Council social media activity should follow the principles established within
the Media and Communications Policy and should be:

Accurate — information should be factually correct.

Accessible — content should be designed so that as many people as reasonably
possible can access and understand it.

Respectful — communication should remain professional, courteous and
constructive.

Responsive — reasonable enquiries should be acknowledged or answered within
an appropriate timeframe.

Consistent — information should be consistent with Council decisions, policies and
other official communications.

Impartial — official accounts must remain politically neutral.
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Social media should support two-way communication. Where appropriate, the
Council should encourage constructive engagement, feedback and participation
rather than treating social media solely as a broadcasting tool.

Official Council Social Media Accounts
Official Council social media accounts may only be established with appropriate
authorisation.

All official accounts must:

e be created using an appropriate Council-controlled email address;
o be clearly identifiable as an official Council account;

e use approved Council branding;

» have appropriate administrative access arrangements;

o comply with this policy and relevant Council procedures.

Ownership of official accounts, usernames, followers, content and associated data
remains with Uckfield Town Council rather than any individual employee or
Councillor.

Where an employee responsible for an account leaves or changes role,
administrative access should be reviewed promptly.

Account Security and Access
Access to official social media accounts should be limited to authorised individuals.

Strong, unique passwords should be used and multi-factor authentication should
be enabled wherever available and appropriate.

Passwords and authentication information must be stored and shared securely in
accordance with the Council's information-security arrangements.

Council social media passwords must not be reused for personal accounts or
unrelated systems.

Access permissions should be reviewed periodically and whenever responsibilities
change.

Suspected unauthorised access, compromised passwords or other security
incidents should be reported immediately to the Town Clerk or other designated
officer.

Where an account is believed to have been compromised, the Council should take
prompt action to secure the account, preserve relevant evidence and communicate
with the public where necessary.

Responsibility for Content
Employees authorised to manage official accounts may publish routine content
within their delegated responsibilities.

Content concerning sensitive, legal, contentious, confidential or significant
reputational matters should be referred to the Town Clerk before publication.
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Where content concerns a specialist Council service or project, relevant officers
should be consulted where necessary to verify factual information.

Official social media accounts must represent Council decisions and positions
accurately and must not be used to express the personal opinions of employees or
individual Councillors.

Mistakes should be corrected promptly and transparently where they could
materially affect public understanding.

Content Standards
Content published through official accounts should be appropriate for a public-
sector organisation and consistent with the Council's Branding Guidelines.

Official accounts must not knowingly publish or share content that:

e is unlawful;

e is defamatory;

o unlawfully discriminates against an individual or group;

e contains confidential or unlawfully disclosed personal information;
« infringes copyright or other intellectual property rights;

o constitutes party-political campaigning;

e is knowingly false or materially misleading;

e could reasonably compromise safeguarding or public safety.

Humour and informal language may be appropriate where consistent with the ~
Council's tone of voice and the subject matter, but should not undermine
professionalism or public confidence.

Accessibility
Social media content should be made accessible wherever reasonably practicable.

This should include consideration of:

alternative text for meaningful images;

captions or subtitles for video;

clear and concise language;

appropriate use of hashtags and capitalisation;

sufficient colour contrast;

avoiding excessive use of emojis or decorative characters;

avoiding images containing large amounts of essential text;

providing links to accessible information where social media itself presents
limitations.

Important information should not rely exclusively on social media where doing so
could unnecessarily exclude residents who do not use those platforms.

Responding to Comments, Messages and Enquiries

The Council will seek to respond to reasonable questions and enquiries received
through social media within an appropriate timeframe, subject to available
resources.

Not every comment requires a response.
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Where an enquiry requires specialist information, constitutes a formal complaint,
concerns personal information or cannot appropriately be resolved publicly, the
user should be directed to an appropriate Council contact or formal process.

Employees should not become involved in prolonged arguments or personal
disputes through official Council accounts.

Where misinformation is likely to materially affect public understanding, Council
services, safety or reputation, a factual clarification may be provided in accordance
with the Media and Communications Policy.

Moderation and Community Standards
The Council welcomes constructive comments, questions, criticism and debate on
its social media channels.

The Council will not remove comments merely because they are critical of the
Council, its decisions, employees or Councillors.

The Council may hide, remove or report content where it:
contains unlawful material;

contains threats or incites violence;

contains discriminatory abuse or harassment;

reveals personal or confidential information;

constitutes targeted harassment;

contains excessive profanity or sexually explicit material;
constitutes spam or repetitive commercial promotion;
impersonates another person or organisation;
compromises safeguarding;

is clearly unrelated repetitive content intended to disrupt discussion.

Where appropriate, users may be warned before further moderation action is
taken.

Blocking or restricting a user should be proportionate and normally reserved for
repeated or serious breaches of published community standards.

Where content may constitute evidence of a criminal offence, safeguarding
concern, threat or other serious incident, it should be preserved and reported
through the appropriate procedure before removal where practicable.

11.0 Complaints and Customer Service

11.1

11.2

11.3

Social media should not replace the Council's formal complaints procedure.

Where a user appears to be making a formal complaint, they should be directed to
the appropriate Council process.

Employees should avoid discussing individual complaints, cases or personal
circumstances publicly.
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12.0
12.1

12.2

12.3

12.4

12.5

12.6

12.7

12.8

13.0

13.1

13.2

13.3

13.4

Where possible, general questions should be answered publicly where the
response may also be useful to other residents, provided no personal or
confidential information is disclosed.

Councillors and Social Media
Councillors are entitled to use social media to communicate with residents and
express their own views.

Councillors are personally responsible for content published through accounts
under their control.

Where an account identifies an individual as a Uckfield Town Councillor,
reasonable care should be taken to distinguish between:

o the official position of Uckfield Town Council;

o the Councillor's personal views;

e any party-political position.

Councillors must comply with the Members' Code of Conduct where it applies to
their use of social media.

Councillors must not disclose confidential or exempt Council information through
social media.

Council branding should not be used on a Councillor's personal or political account
in a way that could reasonably cause it to be mistaken for an official Uckfield Town
Council account.

Councillors should consider that online content may be copied, shared, quoted or
retained after its original publication or deletion.

The Council's official social media channels will not normally promote individual
Councillors' personal, political or commercial social media accounts. The exception
to this rule will be any official account related to the Town Mayor, provided it is
used strictly for duties performed by the incumbent Town Mayor.

Employees' Personal Use of Social Media
The Council recognises employees' right to use social media in their personal lives.

Employees should nevertheless be mindful that publicly available content may
identify them as employees of Uckfield Town Council.

Employees must not:
¢ disclose confidential Council information;

e present personal opinions as official Council positions;

o use official Council accounts for personal purposes;

e use Council branding in a way that falsely suggests official endorsement;

e actin a way that breaches relevant employment policies or legal obligations.
Personal social media use during working time should not interfere with an

employee's duties, except where use forms part of their role or has otherwise been
authorised.
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14.0
14.1

14.2

14.3

14.4

15.0
15.1

15.2

15.3

15.4

16.0
16.1

16.2

16.3

16.4

17.0
17.1

17.2

Data Protection and Privacy

Personal data collected, received or published through social media must be
handled in accordance with UK GDPR, the Data Protection Act 2018 and relevant
Council policies.

Personal or sensitive information should not normally be requested or discussed
through public comments.

Where personal information is required to resolve an enquiry, the individual should
be directed to an appropriate private and secure communication channel.

Employees should be aware that private or direct messages received through
Council social media accounts may constitute Council records and should be
handled accordingly.

Safeguarding
Safeguarding considerations apply to social media in the same way as other
Council activities.

Particular care should be taken when publishing content that identifies children,
young people or vulnerable adults.

Where consent is required for photography, video or other content, it should be
obtained and recorded in accordance with Council procedures.

Any safeguarding concern identified through social media should be reported
promptly through the Council's safeguarding arrangements and, where appropriate,
to the relevant statutory authority or emergency services.

Copyright and Intellectual Property
Copyright and intellectual property requirements apply to social media content.

Employees must ensure that the Council has appropriate permission, licence or
other lawful authority before publishing third-party photographs, graphics, video,
music or written material.

Where appropriate, creators or sources should be credited in accordance with
licence requirements.

Content created for Uckfield Town Council should be managed and retained in
accordance with the Council's intellectual property and information-management
arrangements.

Artificial Intelligence and Synthetic Content
Artificial intelligence tools may be used to support social media activity where their
use has been appropriately authorised.

Al-assisted content must be reviewed by an authorised person before publication

for accuracy, appropriateness, accessibility, political impartiality and compliance
with Council policies.

Page 7 of 11



17.3 Personal, confidential, commercially sensitive or otherwise restricted Council
information must not be entered into unauthorised Al services.

17.4 Al-generated images, video, audio or other synthetic media must not be published
in @ manner that could materially mislead users into believing that fabricated
content represents a genuine person, event or Council activity.

17.5 Where appropriate, the Council should be transparent about significant use of
synthetic or Al-generated content.

18.0 Misinformation, Impersonation and Fake Accounts
18.1 The Council will take reasonable steps to protect the integrity of its official online
identity.

18.2 Suspected impersonation or fraudulent accounts purporting to represent Uckfield
Town Council should be reported to the relevant platform and escalated internally.

18.3 Where a fake account or materially false information presents a significant risk of
public confusion, the Council may use its official channels to clarify which accounts
or information are authentic.

18.4 The Council should avoid amplifying minor misinformation unnecessarily and
should respond proportionately to the level of risk.

19.0 Cybersecurity, Phishing and Malicious Content

19.1 Employees and Councillors authorised to access Council accounts should remain
alert to phishing, malicious links, fraudulent login requests and social-engineering
attempts.

19.2 Suspicious links, attachments or requests for authentication information should not
be opened or acted upon.

19.3 Suspected cyber incidents involving an official account should be reported
immediately through the Council's appropriate information-security arrangements.

20.0 Evidence, Records and Retention
20.1 Social media content may constitute a Council record and should be retained
where required by law, Council policy or legitimate operational need.

20.2 Where posts, comments or messages may be relevant to a complaint,
safeguarding concern, disciplinary matter, legal proceeding, threat or other
investigation, appropriate evidence should be preserved.

20.3 Evidence should be captured in a manner that records sufficient context, including
the content, account, date and time where practicable.

20.4 Any retained information should be stored securely and retained only for as long as
required under the Council's applicable retention arrangements.

21.0 Elections and Periods of Heightened Sensitivity
21.1 Official Council social media accounts must remain politically impartial at all times.
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21.2

21.3

214

21.5

22.0
221

22.2

22.3

22.4

23.0
231

23.2

23.3

24.0
241

24.2

Particular care must be taken during election periods and other periods of
heightened sensitivity.

Council accounts and resources must not be used to promote candidates, political
parties or electoral campaigns.

Communications during these periods should comply with the Code of
Recommended Practice on Local Authority Publicity and relevant electoral
guidance.

Where there is uncertainty over whether proposed social media content is
appropriate, advice should be sought from the Town Clerk before publication.

Paid Social Media Advertising
The Council may use paid social media advertising where it represents an
appropriate and cost-effective method of reaching an identified audience.

Paid campaigns should have a clear objective, intended audience, budget and
method of evaluation.

Audience targeting should be lawful, proportionate and consistent with the
Council's equality, data-protection and political-impartiality responsibilities.

Campaign performance should be reviewed using appropriate measures such as
reach, engagement, click-throughs, conversions or other relevant outcomes.

New and Emerging Platforms
The Council should not establish an account on a new social media platform solely
because that platform is popular or widely discussed.

Before establishing an official presence, consideration should be given to:
the intended audience;

communications objectives;

staff resources required;

accessibility;

security and data protection;

moderation requirements;

reputational risks;

expected benefits;

whether existing channels already meet the identified need.

Accounts that no longer provide sufficient organisational or community value may
be reviewed, archived or closed where appropriate.

Monitoring and Evaluation
The Council should monitor social media activity to understand whether its
communications are achieving their intended objectives.

Measures may include:

e reach and impressions;
e engagement;
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243

244

25.0
25.1

25.2

25.3

26.0
26.1

26.2

26.3

audience growth;

link clicks;

video views;

enquiries generated;

event or consultation participation;
paid campaign performance;
qualitative feedback and sentiment.

Metrics should be considered in context. High follower numbers or engagement
alone do not necessarily demonstrate successful communication.

Evaluation should inform the Council's Communications Plan, content priorities and
future use of platforms.

Breaches of this Policy
Employees who fail to comply with this policy may be subject to action under
relevant Council employment or disciplinary procedures.

Concerns regarding a Councillor's conduct on social media should be considered
through the appropriate Code of Conduct arrangements where applicable.

Serious incidents involving potential criminal activity, safeguarding, data breaches
or cybersecurity should be referred to the appropriate authority where required.

Review and Related Documents
This policy will be reviewed periodically and sooner where significant technological,
legislative or organisational changes make this necessary.

The Council recognises that social media and digital communications develop
rapidly and will keep its practices under review between formal policy revisions
where necessary.

This policy should be read alongside:

Media and Communications Policy;

Branding Guidelines;

Communications Plan;

Members' Code of Conduct;

Data Protection Policy and procedures;

Safeguarding arrangements;

relevant employment policies;

information-security and records-retention procedures.

Policy Number: 26

Date adopted: 19 October 2026
Review date: September 2027
Responsible Officer: Town Clerk
Version: v2
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UCKFIELD TOWN COUNCIL

COMMUNICATIONS PLAN

Policy Number 88

Issue Date Details of amendments
No. completed
1 21.09.26 Document created by Marketing & Community
T Engagement Officer. Draft presented to GP Committee
before Full Council ratification.
2 19.10.26 | Ratification by Full Council
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1.3

2.0

Purpose

This Communications Plan sets out how Uckfield Town Council will communicate
and engage effectively with residents, businesses, community organisations,
partners, visitors and other stakeholders during 2026-27.

The Plan translates the principles contained within the Council's Media and
Communications Policy into practical communications activity. It establishes:
e who the Council needs to communicate with;

e what the Council needs to communicate;

e which channels should be used;

e how communications activity will be planned and coordinated;

e how accessibility and inclusion will be considered;

e how communications performance will be monitored and evaluated.

This is intended to be a flexible working document. Communications priorities,
channels and audience behaviour may change during the year and the Plan should
therefore be reviewed regularly.

Communications Objectives
During 2026-27, Uckfield Town Council will use its communications activity to
support the following objectives.

Objective 1 — Increase understanding of the Council

Improve public understanding of:

o what Uckfield Town Council is responsible for;

the services and facilities it provides;

how Council decisions are made;

how residents can contact and engage with the Council;

the distinction between Town, District and County Council responsibilities.

Objective 2 — Improve transparency and accountability

Communicate Council decisions, projects, expenditure and priorities clearly and
appropriately so residents can understand how and why decisions affecting the
town are made.

Objective 3 — Increase community participation
Create opportunities for residents and stakeholders to contribute to consultations,
meetings, events, surveys and other forms of community engagement.

Objective 4 — Promote Council services, facilities and events
Increase awareness and appropriate use of Council services, facilities, open
spaces, community initiatives and events.

Objective 5 — Reach a broader range of residents

Use an appropriate combination of digital and non-digital communication to reach
different age groups, communities and audiences, recognising that no single
communication channel reaches everyone.

Objective 6 — Build trust and recognition

Develop a consistent, accessible and recognisable Council identity across
communications, supported by the Council's Branding Guidelines.

Page 2 of 14



3.0

4.0

Objective 7 — Improve communications through evidence
Use communications data, feedback and evaluation to understand what is working
and make informed decisions about future communications activity.

Our Audiences

The Council communicates with a wide range of audiences. Communications
should be planned according to the needs and behaviours of the intended
audience rather than assuming that the same channel is appropriate for everyone.

Key audiences include:

Audience

Examples of communication needs

Residents

Council decisions, services,
consultations, events, local information

Younger residents

Events, recreation, consultations,
opportunities to participate

Older residents

Services, community activities,
consultations and important public
information

Families Events, play areas, recreation,
community services
Businesses Town-centre matters, events,

partnerships, consultations and
opportunities

Community organisations

Grants, partnerships, events,
consultations and Council support

Allotment tenants

Site information, meetings and service
updates

Facility and venue users

Events, bookings, services and
operational information

Volunteers Opportunities, events and community
projects
Visitors Events, facilities and information about

the town

Media organisations

Council decisions, projects, public-
interest stories and responses

Partner authorities and organisations

Joint initiatives, service information
and partnership activity

Councillors

Council communications activity and
information relevant to their
representative role

Council employees

Organisational information and
coordinated communications

The Council should periodically review whether particular groups are under-
represented within its communications engagement.

Communication Principles

All communications activity should follow the principles established within the
Council's Media and Communications Policy.

Communications should be:
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5.0

5.1

5.2

5.3

Accurate — information should be correct and appropriately checked.
Accessible — information should be easy to find, access and understand.
Timely — information should be published at a useful and appropriate time.
Transparent — the Council should communicate openly wherever possible.
Inclusive — communication methods should consider different audiences and
needs.

Impartial — Council communications must remain politically neutral.

The Council should also aim to communicate in a way that is clear, approachable
and relevant to the community.

Communication Channels
The Council will use a mixture of communication channels according to the
audience, purpose, urgency and type of information being communicated.

Council Website

The Council website should act as the principal authoritative source for detailed
Council information. It should be used for:

o statutory information;

Council meetings and documents;

policies;

news;

consultations;

service information;

Councillor information;

project updates;

important public information.

Where appropriate, social media communications should link residents back to
more detailed information on the website.

Social Media

Social media should support timely communication, promotion and two-way
engagement.

It may be used for:

e Council news;

events;

consultations and surveys;

public information;

community initiatives;

service updates;

photographs and video;

reminders;

emergency or urgent information;

e sharing appropriate partner information.

Social media activity must comply with the Council's Social Media Policy.
The effectiveness and relevance of individual platforms should be reviewed rather
than assuming that the Council must maintain a presence on every available
platform.

Press and Local Media
The Council should maintain constructive relationships with relevant local and
regional media.
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5.4

5.5

5.6

Press releases and use of local radio stations may be used where there is a clear
newsworthy or public-interest purpose, including:

major Council decisions;

significant projects;

community events;

new or improved services;

consultations;

partnerships;

public-interest information;

Council achievements.

Media activity should comply with the Media and Communications Policy.

Email
Email should be used for targeted communication with residents, organisations,
stakeholders and defined groups where appropriate.

Consideration should be given to developing the Town Council’s existing email
newsletter and subscriber list, and adding further newsletters, where these provide
an effective means of communicating directly with interested audiences.

Personal data must be handled in accordance with relevant data protection
requirements.

Where an email is sent to multiple external recipients and disclosure of recipients’
email addresses is not necessary, the Blind Carbon Copy (BCC) function should be
used to protect personal data and maintain confidentiality, particularly where
recipients have not consented to their contact details being shared with others.

Printed Communications
Printed communication remains important for residents who may not regularly
access Council information digitally.

This may include:

Council publications;

community magazines including, but not limited to, Uckfield Matters;
posters;

leaflets;

event programmes;

consultation materials;

statutory notices;

e information displayed at Council facilities.

The Council should balance accessibility and digital inclusion with environmental
and financial considerations when deciding whether printed material is required.

Noticeboards
Council noticeboards should continue to provide statutory information and
appropriate community-facing communications.

Their purpose and effectiveness should be reviewed periodically as part of the
Council's wider communications mix.
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5.7

5.8

6.0

Face-to-Face Communication
Face-to-face engagement remains an important part of Council communications.

Opportunities may include:

Annual Town Meetings;

regular Town Council meetings;

Council events;

consultations;

forums;

conferences;

community meetings;

engagement activities;

e conversations through Council facilities and services.
Feedback received through these channels should be considered alongside digital
communications data.

Video and Photography
Photography and video should be used where they help make Council
communications more engaging, accessible or informative.

Potential uses include:

Council events;

project updates;

facility promotion;

community initiatives;

short explanatory videos;

interviews;

e public-information campaigns.

Content must comply with the Council's requirements concerning accessibility,
safeguarding, data protection and copyright.

Communications Content

Council communications should be planned around a number of broad content
areas.

Council and Democracy

Examples include:

e Council and committee meetings;
o key decisions;

o elections;

e Annual Town Meeting;

]

]

consultations;
Councillor information.

Services and Facilities
Examples include:

e recreation grounds;

play areas;

allotments;
Council-owned facilities;
maintenance activity;
environmental initiatives.

Page 6 of 14



7.0

Community
Examples include:

community grants;

local organisations;
volunteering;
consultations;
partnerships;

community achievements.

Events
Examples include:

Council-organised events;
civic occasions;

community activities;

event announcements;
reminders;

post-event communications.

Projects and Improvements

Residents should be kept informed about significant Council projects from initial
proposal through to completion where appropriate.

Communications should explain not only what is happening, but where useful:

why it is happening;

when it will happen;

what it will cost;

how it has been funded;

what benefits are expected;
how residents may be affected.

Public Information

The Council should communicate information that residents reasonably need to
know, including service disruption, closures, deadlines and urgent information.

Planned Communications
Where practicable, communications should be planned in advance rather than
relying predominantly on reactive activity.

A forward communications calendar should identify:

Council meetings;

consultations;

Council events;

civic occasions;

seasonal campaigns;

statutory deadlines;

project milestones;

service announcements;
community-grant periods;

budget and Council Tax communications;
election-related communications;

major external events relevant to the Council.
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8.0

9.0

The communications calendar should be updated throughout the year as new
activity is confirmed.

Suggested Communications Rhythm

The Council should avoid setting rigid publishing targets purely to increase output.
Quality and relevance should take priority over volume.

However, a broad working rhythm may include:

Weekly
review forthcoming Council activity;

schedule planned social media content;
identify potential media stories;

monitor enquiries and community feedback;
update website information where necessary.

Monthly

e review upcoming events, meetings and campaigns;
e coordinate information with relevant officers;

» identify significant project updates;

e review communications performance;

e prepare content for the following month.

Quarterly

e evaluate communications performance against objectives;
review audience and channel performance;

identify gaps in engagement;

discuss communications priorities with relevant senior officers;
adjust the Communications Plan where necessary.

Annually
undertake a formal evaluation of communications performance;

review major campaigns and events;

review platform relevance;

review communications expenditure;

agree priorities and KPIs for the following year;
update this Communications Plan.

Campaign Planning
Significant communications campaigns should, where proportionate, identify:

Objective

What are we trying to achieve?

Audience

Who needs to receive or respond to the communication?
Message

What is the key information or action?

Channels

Which communication methods are most appropriate?
Timing

When should communication begin and how frequently should it be repeated?
Responsibility

Who will produce, approve and publish the communication?
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10.0

11.0

12.0

Budget

Is paid advertising, printing or other expenditure required?

Measurement

How will success be evaluated? This approach should be proportionate. Routine
announcements will not require a formal campaign plan.

Paid Advertising
Paid communications may be used where they provide an effective and
proportionate means of reaching an identified audience.

This may include:

e social media advertising;

e search advertising;

e print advertising;

» other appropriate promotional channels such as radio advertising.

Decisions should consider:

intended audience;

expected reach;

cost;

measurable objective;

previous campaign performance;

e alternative communication methods.

Campaign performance should be evaluated so future expenditure can be based
on evidence rather than historical practice.

Internal Communications and Coordination

Effective external communication depends on good internal communication.
Officers responsible for projects, services and events should provide appropriate
information to the communications lead early enough for communications to be
planned effectively.

Relevant information may include:

key dates;

decisions;

project milestones;

changes to services;

consultations;

public meetings;

potential media interest;

e emerging issues.

The communications lead should maintain regular contact with appropriate officers
and the Town Clerk to identify upcoming communication requirements.

Reactive Communications
Not all communication can be planned.

The Council may need to respond to:
e breaking local issues;

e inaccurate public information;
 significant media enquiries;

e unexpected closures or disruption;
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13.0

14.0

15.0

e emergency situations;

e reputational issues;

o rapidly developing community concerns.

Reactive communications should follow the approval and escalation arrangements
contained within the Media and Communications Policy.

The Council should avoid responding simply because criticism has occurred.
Responses should be based on whether communication would provide useful
factual information, correct significant misunderstanding or protect public safety or
Council services.

Accessibility and Digital Inclusion
Accessibility should be considered at the planning stage rather than after
communications have been produced.

This includes consideration of:

plain English;

accessible documents;

alternative text;

captions and subtitles;

typography and colour contrast;

accessible website content;

e readable printed materials.

The Council should also recognise that not all residents have equal access to
digital technology.

Important information may therefore require a combination of digital and non-digital
channels.

Branding and Consistency
All official communications should comply with the Council's Branding Guidelines.

Consistency should apply across:

logo use;

typography;

colour;

imagery;

tone of voice;

digital communications;

printed communications;

signage;

presentations.

Where the Council operates or promotes distinct facilities, services or events, their
relationship with the Uckfield Town Council corporate identity should be clearly
defined within the Branding Guidelines.

Partnership Communications
The Council regularly works with external organisations and public bodies.

Where communications involve partners, consideration should be given to:
« which organisation is leading communications;

e approval of joint messages;

e use and positioning of logos;
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media enquiries;

photography and content ownership;

data protection;

e publication timing.

Joint communications should not imply Council endorsement beyond the nature of
the agreed partnership.

16.0 Sustainability
The Council should consider the environmental, social and financial impact of
communications decisions.

This includes:

avoiding unnecessary printing;

using appropriate print quantities;

selecting responsible materials where practicable;

reusing signage and promotional materials;

making greater use of targeted digital communications where effective;
continuing to provide non-digital alternatives where necessary to prevent
exclusion.

17.0 Monitoring and Evaluation
Communications should be evaluated according to their intended purpose rather
than relying on a single headline measure such as social media followers.

Potential quantitative measures include:
website visits;

page views;

social media reach;

impressions;

engagement;

follower growth;

video views;

link clicks;

email subscribers;

email open and click-through rates;
consultation responses;

event attendance;

media coverage;

advertising cost and performance.

Potential qualitative measures include:
e resident feedback;
e SUrvey responses;
e Councillor and officer feedback;
e comments received at events and meetings;
e community group feedback;
o media relationships;
e recurring enquiries or misunderstandings.
Quantitative and qualitative evidence should be considered together to build a
more reliable picture of communications performance.

18.0 Key Performance Indicators
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Initial KPIs for 2026—27 should establish a baseline rather than setting arbitrary
targets without sufficient historic evidence.
Suggested areas for measurement are:

Area Suggested measure

Website Traffic to key Council information and campaign
pages

Social media Reach, meaningful engagement and link activity

Consultations Number and diversity of responses

Events Attendance and participant feedback

Media Relevant positive/neutral coverage and accuracy
of reporting

Accessibility Compliance with agreed accessibility standards

Campaigns Achievement of campaign-specific objectives

Paid advertising Cost, reach, clicks and relevant conversions

Community engagement Qualitative feedback and participation

Communications enquiries Common topics and recurring information gaps

During the first year, baseline data should be gathered so that realistic targets can
be established for future Communications Plans.

19.0 Communications Action Plan
The following framework should be maintained as a working action plan throughout

the year.

Activity Audience Channel Frequency | Measure
Council Meeting | Residents Website / In line with | Website
Information Social meeting engagement
Media cycle
Council Residents / Website / Following Reach /
Decisions Stakeholders | Social decisions Feedback
Media
Community Relevant Multi- As Responses
Consultations Audiences channel required
Events Residents / Website / Campaign- | Attendance
Promotion Visitors Socials / based
Print /
Advertising
Community Community Website / Annual Applications
Grants Organisations | Socials / cycle
Email
Project Updates | Affected Multi- At key Reach /
Residents channel milestones | enquiries
Public Residents Appropriate | As Reach /
Information channels required understanding
Council Services | Relevant Website / Ongoing Engagement /
users socials / use
print
Annual Town Residents Multi- Annual Attendance /
Meeting channel campaign | feedback
Communications | Internal Reporting | Quarterly | Action
Evaluation identified
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This table should be expanded and updated as operational requirements develop.
20.0 Roles and Responsibilities

Town Clerk

Provides strategic oversight and advises on significant, sensitive, legal or
reputational communications.

Communications Lead

Coordinates the Communications Plan, develops communications activity,
manages relevant channels, advises colleagues, monitors performance and
evaluates campaigns.

Council Officers

Provide accurate and timely information concerning their services, projects and
activities and work with the communications lead where public communication is
required.

Councillors

Support effective community engagement and provide appropriate feedback
concerning residents' information needs while observing the distinction between
personal and official Council communications.

21.0 Review Arrangements
This Communications Plan should be treated as a living document.

Quarterly review

A light-touch review should consider:

o performance data;

forthcoming priorities;

campaign results;

changing audience behaviour;
emerging communication issues;
effectiveness of channels;

changes required to the action plan.

Annual review

A fuller review should consider:

e performance against objectives and KPIs;
annual quantitative data;

qualitative feedback;

communications expenditure;

effectiveness of paid advertising;

accessibility;

audience reach;

platform performance;

lessons from major campaigns and events;

e communications priorities for the following year.
The annual review should inform development of the next Communications Plan.

22.0 Related Documents
This Plan should be read alongside:
e Uckfield Town Council Media and Communications Policy;
e Uckfield Town Council Social Media Policy;
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Uckfield Town Council Branding Guidelines;

Members' Code of Conduct;

Data Protection Policy and associated procedures;

relevant accessibility and equality arrangements;

relevant information-security procedures;

e Council Corporate Plan and annual priorities where applicable.

The Communications Plan is an operational document. Where there is any conflict
between this Plan and an adopted Council policy, the adopted policy will take
precedence.

Plan period: 2026-27

Responsible Officer: [Marketing & Community Engagement Officer]
Approved by: General Purposes Committee/Full Council

Date approved: September/October 2026

Next formal review: September 2027
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UCKFIELD TOWN COUNCIL

Notice of conclusion of audit

Annual Governance & Accountability Return for the year ended
31 March 2026

Section 20(2) and 25 of the Local Audit and Accountability Act 2014

Accounts and Audit Regulations 2015 (S1 2015/234)

1. The audit of accounts for Uckfield Town Council for the year
ended 31 March 2026 has been carried out but cannot be
completed for the reasons stated in the external auditor report.
The accounts have been published.

2. The Annual Governance & Accountability Return is available for
inspection by any local government elector of the area of
Uckfield Town Council on application to:

Holly Goring

Town Clerk

Uckfield Town Council
Council Offices

Civic Centre

Uckfield

TN22 1AE

Between the hours of 9am to 4pm Mondays to Fridays
(excluding public holidays), when any local government elector
may make copies of the Annual Return.

3. Copies will be provided to any person on payment of £1.00 for
each copy of the Annual Governance & Accountability Return.

Announcement made by: Holly Goring, Town Clerk
Date of announcement: 30 September 2026



Section 1 — Annual Governance Statement 2025/26

We acknowledge as the members of:

Uckfield Town Council

our responsibility for ensuring that there is a sound system of internal control, including arrangements for
the preparation of the Accounting Statements. We confirm, to the best of our knowledge and belief, with
respect fo the Accounting Statements for the year ended 31 March 2026, that:

Agreed
l Yes No* ‘Yes'means that this authority:

1. We have put in place arrangements for effective financial prepared its accounting statements in accordance
management during the year, and for the preparation of .f with the Accounts and Audit Regulations.
the accounting statements.

2. We maintained an adequate system of internal control | made proper arrangements and accepted responsibility
including measures designed to prevent and detect fraud | for safeguarding the public money and resources in
and corruption and reviewed its effectiveness. | its charge.

3. We have assured ourselves that there are no matters ' has only done what it has the legal power to do and has
of actual or potential non-compliance with laws, complied with Proper Practices in doing so.
reguiations and Proper Practices that could have a <,
significant financial effect on the ability of this
authority to conduct its business or manage its
finances.

4. We provided proper opportunity during the year for | during the year gave all persons interasted the opportunity to

I the axercise of electors’ rights in accerdance with the .f inspect and ask questions about this authority’s accounts.
reguirements of the Accounts and Audit Regulations.
| 5. We carried out an assessment of the risks facing this considered and documented the financial and other risks it
I authority and tock appropriate steps to manage those \/ facas and dealt with them properly.
risks, including the introduction of internal controls and/or
external insurance cover where required.

6. We maintained throughout the year an adequate and ' arranged for a competent person, independent of the financial
effective system of internal audit of the accounting v controls and procedures, to give an objective view on whether
records and control systems. internal controls meet the needs of this smaller authority.

7. We took appropriate action on all matters raised 1»J.- responded to matfers brought to its attention by internal and
in reports from internal and external audit. external audit,

8. We considered whether any litigation, liabilities or disclosed everything it should have about ifs business activity
commitments, events or transactions, occurring either during the year including events taking place after the year
during or after the year-end, have a financial impact on v end if relevant.
this autherity and, where appropriate, have included them
in the accounting statements.

9. (For local councils only) Trust funds including has met all of its responsibilities where, as a body
charitable. In our capacity as the sole managing corporate, it is a sole managing trustee of a local
trustee we discharged our accountability trust or trusts.
responsibilities for the fund(s)/assets, including
financial reporting and, if required, independent vf
examination or audit. I

10. We have put in place arrangements for the effective IT I has made suifable arrangements for its IT and data
and data management in accordance with proper v management and has complied with proper practices in
practices during the year under review. | doing so.

*Please provide explanations to the external auditor on a separate sheet for each ‘No’ response and describe
how the authority will address the weaknesses identified. These sheets must be published with the Annual
Governance Statement.

This Annual Governance Statement was approved at a Signed by the Chair and Clerk of the meeting where
meeting of the authority on; approval was given:

=

?ﬁ{o&KLOZ& ﬂ;gigﬁgglﬁag¢3lézii;_

and recorded as Pinute reference: Chair V
~ B ’m

e 36 ol LG )

Clerk = —

www.uckfieldtc.gov.uk
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Section 2 — Accounting Statements 2025/26 for

Uckfield Town Council

Year ending
31 March

31 March
2025 2026

Notes and guidance

Please round all figures to nearest £1. Do not leave any
boxes blank and report £0 or Mif balances. All figures

2 £

must agree fo underlying financial records.

| 1. Balances brought Tofal balances and reserves at the beginning of the year
forward 1,249,896 1,206,466 as recorded in the financial records. Value must agree
i to Box 7 of previous year.
| 2. (+) Precept or Rates and Total amount of precept (or for IDBs rates and levies)
Leovies 1,127,348 1,321,884 received or receivable in the year. Exclude any grants
received.

3. (+) Total other receipts Total income or receipis as recorded in the cashbook less

778,244 802,968 the precept or rates/levies received (fine 2). Include any
granis received.

4. (-) Staff costs Total expenditure or payments made to and on behalf

g L of all employees. Include gross selaries and wages,
873,444 986,921 employers NI contributions, employers pension
contributions, gratuities and severance payments.

5. (-) Loan interest/capital Total expenditure or payments of capital and interest
repayments -38,727 -37,901| made during the year on the authority’s borrowings (if any).

6. (-) All other payments Total expenditure or payments as recorded in the cash-

-1,036,851 -1,125,128| book less staff costs (line 4) and loan interest/capital
repayments (iine 5).
7. (=) Balances carried Total balances and reserves at the end of the year.
forward 1,206,466 1,181,368 must equal (1+2+3) - (4+5+6).
|
?Total value of cash and The sum of all current and deposit bank accour?s, cash
short term investments 1,109,041 1,153,723| holdings and short term investments held as at 31 March —
To agree with bank reconciliation.

9. Total fixed assets plus The value of all the property the authority owns — if is made
long term investments 6,692,709 6,832,516| up of all its fixed assets and Jong term investments as at
and assets 31 March. :

10. Total borrowings The outstanding capital balance as at 31 March of all loans

422,400 403,200/ from third parties (including PWLB,.

For Local Councils Only

11 Do the figures the
accounting statements  above
exclude any trust fransactions?

in

| certify that for the year ended 31 March 2026 the Accounting
Statements in this Annual Governance and Accountability
Return have been prepared on either a receipts and payments
or income and expenditure basis following the guidance in
Governance and Accountability for Smaller Authorifies — a
Practitioners’ Guide to Proper Practices and present fairly
the financial position of this authority.

Signed by Responsible Financial Officer before being
presented to the authority for approval.

/gkkngﬁyagl

For guidance refer to the Practifioners' Guide sections 2.31 fo 2.33.

16 [66 [20lé

Date

| confirm that these Accounting Statements were
approved by this authority on this date:

23 [ o6 (2026
as recorded in minu_te reference:

P(: 1% ok e

Signed by Chair of the meeting where the Accounting
Statements-were approved

RIS i REE
5 s AL/ =

Annual Governance and Accountability Return 2025/26 Form 3
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Section 3 — External Auditor’s Report and Certificate 2025/26
In respect of Uckfield Town Council - ES0100

1 Respective responsibilities of the auditor and the authority

Our responsibility as auditors to complete a limited assurance review is set out by the National Audit Office (NAO). A
limited assurance review is not a full statutory audit, it does not constitute an audit carried out in accordance with
International Standards on Auditing (UK & Ireland) and hence it does not provide the same level of assurance that such an
audit would. The UK Government has determined that a lower level of assurance than that provided by a full statutory audit
is appropriate for those local public bodies with the lowest levels of spending.

Under a limited assurance review, the auditor is responsible for reviewing Sections 1 and 2 of the Annual Governance and
Accountability Return in accordance with NAO Auditor Guidance Note 02 (AGN 02) as issued by the NAO on behalf of the
Comptroller and Auditor General. AGN 02 is available from the NAO website — https://www.nao.org.uk/code-audit-
practice/guidance-and-information-for-auditors/

This authority is responsible for ensuring that its financial management is adequate and effective and that it has a sound
system of internal control. The authority prepares an Annual Governance and Accountability Return in accordance with
Proper Practices which:

» summarises the accounting records for the year ended 31 March 2026; and
« confirms and provides assurance on those matters that are relevant to our duties and responsibilities as external auditors.

2 External auditor’s limited assurance opinion 2025/26

On the basis of our review of Sections 1 and 2 of the Annual Governance and Accountability Return (AGAR), in our opinion the information in
Sections 1 and 2 of the AGAR is in accordance with Proper Practices and no other matters have come to our attention giving cause for concern that
relevant legislation and regulatory requirements have not been met.

Please see below

Other matters not affecting our opinion which we draw to the attention of the authority:
We are unable to complete our review work on the AGAR and supporting documentation as a result of correspondence received in
relation to 2025/26 and/or prior years. Once we have finalised our review and completed any additional work arising from that
correspondence, a final report will be provided with the certificate of completion detailing any qualifications and ‘other’ matters.

Our fee note for the limited assurance review will be issued when we certify completion.

3 External auditor certificate 2025/26

We certify that we have completed our review of Sections 1 and 2 of the Annual Governance and Accountability
Return, and discharged our responsibilities under the Local Audit and Accountability Act 2014, for the year ended 31
March 2026.

We do not certify completion because:

We have not been able to complete our review work in time to enable to smaller authority to publish the required documentation in line
with statutory requirements.

External Auditor Name

PKF LITTLEJOHN LLP

External Auditor Signature /)xf /3 7 //(/)pA / /'_/' Date 18 September 2026
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Meeting of the Full Council

Monday 19 October 2026

Agenda item 11.0

QUARTERLY PROGRESS UPDATE ON UCKFIELD TOWN COUNCIL’S ANNUAL
PRIORITIES (Q2 2026)

1.0 Summary
1.1 This report provides a review at the end of quarter two on the Town Council’s
priorities for 2026/27 (end of September 2026).

1.2 The priorities identified for delivery in 2026/27 consisted of initiatives which are
often additional to the day to day responsibilities of the Town Council, but
demonstrate that by working together with colleagues and partner agencies, we
can achieve a great deal for the town and its residents.

1.3 Organisations often spend time producing plans or lists of priorities, but do not
review progress until the end of the year. With this paper, the Town Clerk provides
an update to members to explain the progress being made to deliver these
priorities.

2.0 Q2 2026/27: Progress Update

2.1 Of the 12 priorities, one is now complete, eight have made good progress and are
on schedule for completion, two have seen some progress and one is yet to
commence. This is excellent progress for midway through the year and a number
being large scale projects.

2.2 An update has also been provided in appendix B, of major projects being
investigated and progressed for key Town Council sites over the next five years.

3.0 Recommendations
3.1 Members are asked to review this progress report, and note the work undertaken

to date.
Appendices: Appendix A: Q2 2026/27 Annual Priorities Progress Report
Appendix B: Q2 2026/27 Major Projects Progress Report
Contact Officer: Holly Goring
Key:
. = Progress behind schedule = Some progress has been made

O = On schedule for completion / = Completed




APPENDIX A: Q2 - 2026/27 Prog

Priority Lead Lead
Committee Officer

UNDERSTANDING OUR NATURAL O Wildlife appraisals were completed and shared with members of Environment & Environment | Estates
HABITATS Leisure Committee in the Spring. & Leisure Manager
We will commission wildlife appraisals Committee
and monitoring of our ancient woodlands A local Ecology company has prepared a proposal and quotation for the
and local nature reserves. We will preparation of three biodiversity action plans for the two nature reserves and
continue to enhance Harlands Pond. We Boothland Wood, with one overarching strategy.
will develop biodiversity action plans for
delivery with partner agencies, and the
voluntary and community sector, to
restore and protect our wildlife corridors.
PROTECTING AND RESTORING OUR O Fencing works commenced around Boothland Wood/New Barn in April 2026. Environment | Estates
ANCIENT WOODLANDS & Leisure Manager
We will address the remainder of ash Sadly the proximity of adjacent soil movements associated with a large Committee
dieback, and undertake works to restore development next to Boothland Wood has created dust coverage and impact to the
specific areas of woodland to allow for woodland. Further expenditure will therefore be required to assist and protect the
the re-establishment of flora and fauna flora and fauna. A formal complaint has been raised with Planning Enforcement.
and restoration of priority habitats.
ENHANCING CONNECTIVITY Despite chasing, we have yet to hear any more at present from East Sussex Environment | Chief Officer/
We will feed into consultation on the County Council on the draft Local Cycling & Walking Infrastructure Plan. & Leisure Estates
Local Cycling & Walking Infrastructure Committee Manager

Plan and planning applications to seek
improvement to walking and cycling
within the town. We will review signage
and mapping of existing footways and
facilities. We will explore opportunities to
develop a River Walk.

We have however held discussions with the landowner nearest Hempstead Lane
to start conversations in relation to a possible extension to Hempstead Meadows
LNR footpath (and creation of a River Walk).




Priority

Lead

Committee

Lead
Officer

TACKLING CLIMATE CHANGE

The Eco EXPO was organised and hosted on Saturday 21 March 2026 in the

Environment

UTC Members

facilities at Harlands Recreation Ground.
We will pursue our application to the
Football Foundation for the design, supply
and installation of a 3G pitch at Victoria
Pleasure Ground. We will seek expertise
and funding to strengthen sports pitch
renovations. We will also explore options
for undertaking improvements to the Skate
Park and identify new ideas to broaden the

beginning of October and currently awaiting validation.

Revisions have been made to the machinery used to improve access to grass football
pitches during wet weather. Over £80k of grant funding has been secured by the
Estates Manager from the Football Foundation to assist with funding additional
renovation works to the pitches over the next five years which is a fantastic
achievement.

We will host an Eco EXPO to promote Weald Hall of the Civic Centre. Around 20 organisations attended and presented & Leisure/ and Mgt Team
alternative technologies to local residents, their alternative technologies and services to members of the public. General
a Green Shoots Fashion Show to promote Purposes
the reuse and recycling of textiles. We will The work commissioned to review and undertake the Town Council’'s carbon audit | Committee
commission a review of our previous is now complete and the draft documentation is being reviewed before being
carbon audit to create a clear and up to presented to the Climate Change Working Group, and then formally to members
date action plan for our asset portfolio. either at standing committees and/or Full Council.
UPGRADING OUR BUILT ASSETS Good progress is being made towards the delivery of the Town Council’'s Annual General Facilities &
We will continue to improve the condition, Building Maintenance Programme — with solar panels replaced on the Civic Purposes Compliance
safety and decoration of buildings we Centre, replacement works undertaken to emergency lighting and heating systems, | Committee Manager
manage day to day — Civic Centre, and decorative works completed within the Civic Centre, Foresters Hall and
Foresters Hall and Victoria Pavilion. We will Victoria Pavilion.
upgrade car parks adjacent to our built
assets. We will seek professional expertise The invitation to tender is currently on the UK Government portal ‘Find a Tender’,
to explore and deliver options for creating a for works to Ridgewood Village Hall Car Park. The deadline closes on 30 October
Faenvé community facility on Town Council 2026, will be formally opened on 2 November 2026 and considered by members
' during November 2026.
A further meeting has been held with a Surveyor to take forward the next stage of
considerations for a new community facility, in order to prepare appropriate bids for
funding in the New Year.
UPGRADING OUR SPORTS AND The full funding bid application was submitted by the deadline of 16 October 2026 to Environment | Estates
RECREATION FACILITIES the Football Foundation for a new 3G Pitch at Victoria Pleasure Ground. The planning & Leisure Manager
We will design and install new welfare application was submitted to local planning authority by consultants SSL at the Committee




range of recreational facilities available
within the town.

Drainage works have been completed at the skate park, and a pump track has been
commissioned for the October half term, which will provide a perfect opportunity to
engage with the local community on what they would like to see in this area for the
future.

Priority Status Lead
Committee
COMMUNITY GRANTS The second instalment has now been made to the Wealden Citizens Advice and General Deputy Chief
We will award up to £19,000 of / Wealden Volunteering for their service level agreements. The full payment has Purposes Officer (RFO)
community grant funding to local groups been made to the Uckfield Bonfire & Carnival Society for their annual weekend of | Committee
and charitable organisations for the events.
period 2026/27, alongside the provision
of £24,500 to Wealden Citizen’s Advice, All grant funding has been issued those awarded community grant funding for
£9,000 to Wealden Volunteering and 2026-27.
£3,500 to Uckfield Bonfire & Carnival
Society.
PUBLIC EVENTS AND O Weald on the Field took place on Saturday 8 August 2026 and was a great Full Council Chief Officer
ANNIVERSARIES IN THE TOWN success. Our highest attendance yet, a sunny although hot day, saw around 70 /Environment | (Town Clerk)
We will organise and deliver a variety of stallholders and a fabulous line up of live music on the airstream stage entertain & Leisure
indoor and outdoor events including the those in attendance from 11.30am until 7.30pm. Poppet from the Big 100 Winnie Committee
annual day festival Weald on the Field, the Pooh anniversary also participated in the event, at the upper part of the field.
and support the organisation of the
Remembrance Parade and Services. Preparations are now underway for this autumn’s remembrance services.
PROFESSIONAL EXPERTISE O We have sought the professional expertise in this first half of the year to assist with | General Chief Officer/
We will utilise the assistance of the following services: Purposes Deputy Chief
professional expertise to manage - Event Management and consideration of risk/threat/incident response; Committee Officer
delivery of major projects and assist with - Review of our Emergency Action Plan and run through;
the review of specialist policies and - Neighbourhood Planning;
procedures. -Preparing bid application for the development of a new community hub;
- HR Support;
BUSINESS DEVELOPMENT . Due to other larger projects this has not yet been given our full attention, but a draft | All Mgt Team

We will focus on developing our existing,
and introducing new revenue streams.

communications plan has been prepared to plan for room hire promotion, and
further work will be undertaken in this area during the remainder of 2026/27.




Priority

Lead

Committee

Lead
Officer

We will work with local partner agencies,
residents and local businesses to
understand the infrastructure
requirements for Uckfield, in regards to
sport, leisure, recreation and community
facilities. We will also consider the future
impact of growth on the Town Council’s
provision of allotment and cemetery
space. This information will also be
utilised to inform the finalisation of an
Uckfield Neighbourhood Plan.

Plan for Uckfield. Progress on this has commenced.

The official consecration of a new area of the Snatts Road Cemetery was carried
out on 29 September 2026.

Members continue through stakeholder engagement opportunities, planning
applications and planning appeals to express the needs of the town in relation to
infrastructure.

REVIEWING GOVERNANCE A meeting is scheduled with the Elections team at Wealden District Council to talk | Full Council Chief Officer
We will launch a community governance through the process. (Town Clerk)
review.

FORWARD PLANNING Full Council approved the appointment of consultants to develop a Neighbourhood | Full Council Chief Officer

(Town Clerk)




APPENDIX B: Q2 2026/27 - Major Project Update

Year Sport/recreation/ Progress Update
community facilities

Playing Fields

Sport

Signal Box 2026 Refurb of heritage building All structural, compliance and works to staircase and
Bringing into commercial/ windows, completed. Solicitors instructed to
community use negotiate terms of lease with potential new

commercial venture.

Civic Centre 2026 Community facilities Decorative works are being undertaken following

(Internals) improvements identified in Annual Maintenance Plan.

On schedule.

Victoria 2027 Sports Planning application submitted to Local Planning
Recreation Authority early Oct 2026 for 3G Pitch. Full application
Community facilities to Football Foundation submitted by deadline of 16

October 2026. Will continue stakeholder engagement
alongside planning process.

West Park/ Late Recreation Feasibility work underway. Engagement with main

2028/ Community facilities users has commenced to inform design. Work also
Early being undertaken to obtain quotations for redesign of
2029 play facilities. All information will be utilised for grant
funding applications in the New Year.
Recreation

Hempstead 2029

Recreation

Ground

Ridgewood 2028 Recreation Invitation to Tender published on UK Govt portal for

Recreation Community facilities works to car park.

Ground RVH awaiting advice on Village Green Status for

CLIF application to Wealden District Council.

For

consideration: Improvements identified and being quoted for, for

Source Community facilities internals.

(Hub site) Five-year lease being prepared with tenant.

Harlands

Temporary facilities in place for football season.




Date: 14/10/2026

UCKFIELD TOWN COUNCIL

Time: 12:46:31

From: Month 1, April 2026
To: Month 6, September 2026

Chart of Accounts:

Fixed Assets

Land & Buildings

Vehicles, Plant & Equipment
Non-operational Assets
Community Assets

Current Assets
Stock

Debtors

Deposits and Cash
VAT Liability

Bank

Current Liabilities
Creditors - Short term
Taxation
Wages/Pension Fund
VAT Liability

Bank Account

Balance Sheet

UTC General [PARTIAL]

Period

0.00
0.00
0.00
0.00

0.00
(20,307.30)
815,094.50
0.00

0.00

(26,149.95)
(497.14)
1,325.88

864.57
588.06

Current Assets less Current Liabilities:

Total Assets less Current Liabilities:

Long Term Liabilities
Loans
Lease

Total Assets less Total Liabilities:
Capital & Reserves

Reserves

P & L Account

Previous Year Adj

(9,600.00)
0.00

14,535.72
822,860.10

0.00

794,787.20

(23,868.58)
818,655.78

818,655.78

(9,600.00)
828,255.78

837,395.82

Year to Date

2,952,600.00
281,060.12
1,150,104.00
19,284.00

4,416.75
120,870.38
1,767,029.17
15,936.31
201,200.16

56,338.09
(583.08)
1,325.92

0.00
0.00

374,400.00
71,547.33

5,195,750.57
822,860.10
2.00

Page: 1

4,403,048.12

2,109,452.77

57,080.93
2,052,371.84

6,455,419.96

445,947.33
6,009,472.63

6,018,612.67



Date: 14/10/2026 UCKFIELD TOWN COUNCIL Page: 1
Time: 12:49:23 Profit and Loss
From: Month 1, April 2026
To: Month 6, September 2026
Chart of Accounts: UTC General [PARTIAL]
Period Year to Date
Sales
Environment & Leisure 109,124.43 109,124.43
General Purposes 1,653,557.54 1,653,557.54
Luxfords income 110,658.79 110,658.79
1,873,340.76 1,873,340.76
Purchases
Environment & Leisure 333,467.36 333,467.36
General Purpose 567,106.04 567,106.04
Luxfords Expenditure 149,907.26 149,907.26
1,050,480.66 1,050,480.66
Gross Profit/(Loss): 822,860.10 822,860.10
Net Profit/(Loss): 822,860.10 822,860.10
Profit & Loss
GP Sales Breakdown
Total 1,653,557.54
Precept -1,432,188.00
CIL -101,225.85
Balance 120,143.69
| Annual Budget for 2026/2027 |
Proposed Income Proposed Expenditure
2026/27 2026/27
General Purposes
Revenue 278,960 1,051,199
New Initiatives efc. 128,000
Earmarked Reserve Projects 13,000
Sub Totals 1,192,199
Environment and Lelsure
Revenue 142,384 512,855
New Initiatives etc. 83,500
Earmarked Reserve Projects 33,000
Sub Totals 629,355
Luxfords Restaurant
Revenue 267,550 297,028
Earmarked Reserve Projects 0
New Initiatives 2,500
Sub Totals 299,528
Gross Income/Expenditure 688,894 2,121,082]




-

Uckfield Town Council
FIXED ASSETS SCHEDULE
Six month Update - 30 Sept 2026

OPERATIONAL ASSETS

Land and Buildings

Civic Centre, Bell Farm Lane

Victoria Pavilion, Old Timbers Lane

West Park Pavilion, Markland Way, West Park

Cemetery Buildings (East & West workshops, Snatts Road)
Victoria Park Sports Field (Pleasure Ground)

Luxford Sports Field, off High Street

West Park Sports Field, off Markland Way

West Park Sports Field (25% disposal in 2008)

Hempstead Lane Sports Field

Land at New Road, Ridgewood

Ridgewood Pavillion, New Road

Harlands Farm Sports Field, Harlands Farm, Mallard Drive
Land at New Barn Farm Recreation Ground, New Barn Lane
The Hub, Civic Approach

Unknown amounts re 2003 revaluation contras cost/dep'n
Cemetery Improvements - new garden & wall of remembrance
Storage facilities Victoria

Victoria ramp wall and rails

Storage facilities/Mezzanine Victoria (20 years SL)

Victoria Tennis Court Project (10 years SL)

Bird-in-Eye Allotment parking (10 years SL)

Victoria Tennis Court Project (10 years SL)

C/C Refurbishment of toilets (10years SL)

Land known as the Dene (purchased amenity land from Buxted

Vehicles, Plant, Furniture & Equipment

Building Contents:

Civic Centre

Victoria Pavilion

Lighting upgrade Civic Centre - 25% (4 years) SL

PV Panel installation C/C - 25% (4 years) SL

Civic Centre toilet refurbishment - 6.67% (15 years) SL
Civic Centre boiler replacement - 6.67% (15 years) SL
Civic Centre boiler replacement - 6.67% (15 years) SL
Civic Centre chairs/tables Council Chambers (10 years) SL
Civic Centre computer equipment (3 years) SL

Civic Centre audio visual equipment (5 years)

Civic Centre Acoustic cutaining installation (5 years)
new radio microphones for the Weald Hall

New unvented electric water heaters

New screen for foyer

Mini Bowser Washer

New ceiling o/s green room

Vehicles:

Tractor - Ford

Tata Truck GX53 RHZ (on HP)

Fiat Truck

Grass roller

Chipper

Movano Vehicle

New Holland Tractor - GU24 JMV - HP

Toyota Proace City Electric Icon Van - AO74 UDT - HP
Toyota Proace City Electric Icon Van - AO74 UCN - HP
Toyota Hilux AO25 WZU

Boomer 25

Forst Chipper

Play Equipment:
Luxford Field
Oakwood
Hempstead
Victoria

2008

2008

2012
2013
2013
2015
2015
2015
2016
2016
2024

2012
2012
2013
2013
2014
2014
2015
2015
2017
2017
2017
2017
2017
2018

2004

2006
2012
2016
2025
2025
2025
2026
2026
2026

Brought forward

Addits/Disps

27,185.50
15,992.00
(12,000.00)

(12,381.00)

Carried forward




Ridgewood

Old Hospital Site

Rocks Park Play Area

Computers

Skate Park

New swing at Oakwood Drive

Play area Hempstead Lane (15 years) SL

Multi-use Games Area New Barn area Victoria Pleasure Grounc
Victoria Artifical Wicket (7 years) SL

Sound system - Weald Hall (5 years)

Audio visual equipment - Weald Hall (5 years)

Stage lighting W/H

Play areas rolling programmes

Safety surface victoria

Hughes way play area

Upgrade to computer system - office

Upgrade to server

Cold room chiller

21" Rotary Mower (Sept 23) (Nominal code - 5202)

RM4RTP Mulch Mower (Sept 23) (Nominal code - 5202)
Upgrade to server (July 23) (Nominal code 5430)

Upgrade to Wi-Fi (Aug 23) (Nominal code 5430)

Upgrade to 7 x computers (Aug 23 and Mar 24) (Nom code 543
Grillo Brush Cutter 10 AWD 27 - HP

Grillo Mower FD900 - HP

Grillo CL75 Pedestrian Mower - £2,748.33 plus VAT

Victoria Play Area - full upgrade (nominal code 5175) (15 years
Hempstead new Coco Swing (nominal code 5175) (15 years SL
SISIS Quadraplay

Tomlin Deep Turf Slitter

Imants Shockwave

Street Furniture

Unknown amounts pre 2003 cost/dep'n
Part exchanged tractor re new tractor & flail purchase

Total
NON-OPERATIONAL ASSETS

Land and Buildings:

Forester's Hall, Harcourt Road

Baptist Chapel, adj Foresters Hall

2A Vernon Road

Bridge Cottage

Signal Box, High Street

Guide Hut, Hempstead Lane

Shop adjoining Bridge Cottage

Bridge Cottage major refurbishment contribution

Building Contents:
Foresters Hall

Total

COMMUNITY ASSETS

Hempstead Meadows LNR/Millenium Walk
Hempstead Meadows LNR/Millenium Walk
Hempstead Meadows LNR/Millenium Walk
Total

SUMMARY

Operational Assets

Land & Buildings

Vehicles, Plant, Furniture & Equipment
Non-operational Assets

Community Assets

TOTAL

Date

2010
2012
2014
2014
2015
2016
2016
2017
2017
2018
2018
2018
2018
2018
2024
2024
2024
2024
2024
2025
2025
2025
2026
2026
2026
2026
2026

2008

2005

2010
2015

2001
2002

Addits/Disps
£

107,009.55
17,992.63
6,545.00
4,778.00
11,000.00

166,121.68

166,121.68

6,545.00
4,778.00
11,000.00




UCKFIELD TOWN COUNCIL

DRAFT CALENDAR OF MEETINGS 2027

Jan-27 Jul-27
4 Plans 5 Environment & Leisure
11 Environment & Leisure 12 Plans
18 Full Council (Budget) 19 General Purposes
25  Plans
Feb-27 Aug-27
1 General Purposes 2 Plans
15 Plans 23 Plans
22 Environment & Leisure
24 Finance Sub-Committee (Wed)
Mar-27 Sep-27
8 Plans 6 Full Council
15 General Purposes 13 Plans
22 Full Council 15 Allotment Conference
30 Plans (Tues) 20 Environment & Leisure
27 General Purposes
Apr-27 Oct-27
5 Environment & Leisure 4 Plans
14 Annual Town Meeting (Wed) 11 All Member Workshop
19 Plans 18 Environment & Leisure
26 General Purposes 25 Plans
May-27 Nov-27
10 Plans 1 Full Council
17 Full Council (Annual Stat) 8 General Purposes Committee
24 Environment & Leisure 15 Plans
29 Environment & Leisure
Jun-27 Dec-27
1 Plans (Tues) 6 Plans
7 General Purposes 13 Full Council (Draft Budget)
21 Plans
28 Full Council (Year-end)




Meeting of the Full Council

Monday 19 October 2026

Agenda Item 16.0

TO NOTE THE MAYOR’S ENGAGEMENTS

1.0 Summary

1.1 The report sets out the engagements of the Town Mayor and Deputy Mayor
between 8 September 2026 and 19 October 2026.

1.2 Please note that Councillor K. Bedwell was elected as Mayor and
Councillor S. Mayhew elected as Deputy Mayor on 20 May 2026.

TO NOTE THE MAYOR’S ENGAGEMENTS

08.09.26
16.09.26
18.09.26
20.09.26
24.09.26

25.09.26
25.09.26
25.09.26
26.09.26
26.09.26
28.09.26
29.09.26
01.10.26
04.10.26
09.10.26

10.10.26
10.10.26
14.10.26

Attend screening of EGFR + Lung Cancer Documentary. London.

Mayor of Seaford’s Civic Service. St. Leonard’s Church. Seaford.

Attend Community Wellbeing Event. Civic Centre, Uckfield.

Abseiling Spinnaker Tower for Charity. Gunwharf Keys. Portsmouth
Attend inaugural event for Uckfield Chamber of Arts and Music.

Uckfield Community College, Uckfield.

Mayor to ‘Open’ PHAB Minis. Ridgewood Village Hall, Ridgewood.
Macmillan Coffee Morning Fund Raiser. Civic Centre, Uckfield.

Attend Orange Toolbox Support Group. Browning’s Farm, Blackboys.
Mayor’s own Afternoon Tea for EGFR. Ridgewood Village Hall, Uckfield.
Guest at Lydford’s Care Home 5t Birthday Celebration. East Hoathly.
Catch up meeting with Cllr. Kelvin Williams. Civic Centre, Uckfield.
Attend Consecration of new Y’ section at Snatts Road Cemetery. Uckfield.
Attend Uckfield Business Awards. East Sussex National. Uckfield.
Harvest Festival. Emmauel Church, Eastbourne.

Attend East and West Sussex High Sheriff Justices Service.

Chichester Cathedral.

5th Birthday Celebration of Community Fridge. Luxford Field, Uckfield.
Visit to the ‘Pop up Market’. Civic Centre, Uckfield.

Ridgewood Village Hall 5t Birthday Celebration. Ridgewood, Uckfield.

TO NOTE THE DEPUTY MAYOR’S ENGAGEMENTS

12.09.26
20.09.26
24.09.26

29.09.26
01.10.26
17.10.26

Attend Luxford Centre’s 30t Anniversary Celebration. Uckfield.

Abseiling Spinnaker Tower for Charity. Gunwharf Keys. Portsmouth.
Attend inaugural event for Uckfield Chamber of Arts and Music.

Uckfield Community College, Uckfield.

Attend Consecration of new ‘Y’ section at Snatts Road Cemetery. Uckfield.
Attend Uckfield Business Awards. East Sussex National. Uckfield.

Attend Model Railway Weekend. Civic Centre, Uckfield.
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